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Abstract- The business environment of an organization 

is influenced by a variety of factors that are both internal 

and external to the firm. Internal variables operate 

within the confines of the company, and the business has 

complete control over them. The organization's culture 

and organizational structure Finance, systems, human 

and other physical resources, and other factors are 

internal to the firm. All departments work together in 

concert to achieve the organizational goals since they are 

interconnected. This entails sharing data between 

departments and building a small data pool, both of 

which are essential for decision-making. A system of 

information that may offer information on sales, 

purchases, human resource management, financial 

requirements, inventory control, logistics management, 

and other areas must be developed. This research paper 

intends to find out the outcome of practicing ERP 

effectively and implementing the JIT / lean inventory 

systems of operation. 

By using lean ideas, processes, and methodologies, lean is 

a management philosophy that increases customer value 

through waste removal and continuous system 

improvement. In the past, a single firm has often been the 

focus of lean deployments and research, without the  

entire supply chain. However, the term "lean supply 

chain" is used when the lean philosophy is applied 

throughout the entire supply chain. 

The goal of this thesis is to understand the effect of lean 

and applicational benefits of lean in supply chain. 
 

1.BACKGROUND 
 

The characteristics of the world business modules each 

have their own uncontrolled and controllable aspects. 

The majority of firms put a lot of effort into creating 

business opportunities and removing threats so that the 

focus on development can be successful. The internal 

environment of an organisation can be controlled and 

is typically viewed as both a strength and a weakness.  

These aspects are things that the organisation can 

handle internally because they are organisational 

components. This covers leadership, staff, 

organisational design, technological advancements, 

business processes, infrastructure, organisational 

culture, etc. Given that it is an internal element, the 

organisation fully owns these problems.  

Using an example, I want to make it extremely obvious 

that lean inventory management proves to be efficient 

in the functioning of an organization and helps them to 

optimize their resources most effectively. Due to the 

development of technology, markets today are 

extremely competitive across the board. In the modern 

era, JIT can replace the inventory docking method. It 

is unquestionably helpful to optimise the logistics 

operations to use incoming and outbound logistical 

activities to maximise the effective implementation of 

the systems and processes.  

This has caused many complications to the sectors in 

its information and management flow of operational 

works, so to integrate all these and to bring a solution 

to all these problems, many companies are now 

adopting a self-business integration with third-party 

outsourcing companies to build its business 

environment and a master of its market sector.  
 

2.PROBLEM STATEMENT 
 

Change Management is very essential in order to 

understand the inventory needs. It is important for any 

organization to work out the inventory needs 

accordingly. Managing a Lean inventory should 

prevent risks of loss of spoilage and save space and 

time. This theory is what is to be proved through this 

research. We will study the management aspect of the 

inventory of this organization to get possible outcomes. 

Due to the fact, the company has its employees who 

are a part of them for a very long term and the 

exchange which is like laptop era and different 

software modifications are rocket technological know-

how to the firm to control the system adapt. So, 

without proper change management, employees have 

a tendency to resist any attempt to integrate both 
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systems even though this is beneficial for the 

organization as an entire. Another mission that a 

company might also face is in relation to the 

connection among all the in and out departments of the 

enterprise. If there's no mutual dependency and 

conversation and trust between the two agencies, it'll 

come within the way of a hit supply chain integration. 

Even though such an incorporated system is endorsed, 

there is no visible economic benefit from such. 
 

3.RESEARCH QUESTION AND OBJECTIVES 
 

There are numerous questions in line with the research 

is worried and the concept of ERP and SCM cannot be 

streamlined without questions and clarifications every 

pinpointed region is a useful area. The study intends to 

inspect the existing warehouse operation practices and 

how these operations can be improvised. Therefore, 

this research may be higher studied with answers by 

way of finding out the answer for the subsequent 

question – 

Is the change into a lean inventory system useful for 

the organization to function better? 

The research would like to have the following 

objectives:  

● To analyses the usage of JIT system  

● To Analyze the support of the employees in using 

this system  

● To real view the lean system and its operation 
 

3.1DEFINITIONS 

A supply chain is a well-known method of distributing 

goods and services that includes both buying raw 

materials from suppliers and sending finished products 

and services to clients. The improvements to this 

machine were significantly bettering in due course. A 

clear flow of information in a more sophisticated 

fashion has also benefited from the revolution in 

information generation. 

The need of the hour is for services and goods to be 

delivered at the appropriate time and location due to 

fierce competition and the complexity of customer 

demands growing. There have also been significant 

changes in how business interests are managed. 

Balance scorecard, a novel concept similar to JIT, 

supplied its gripping arms to those changes and has 

been well used. One of the most important methods of 

earning customer money is by effectively delivering 

goods or services. Making the existing clients ensures 

repeat business as well as the introduction of new 

clients through them. SCM creates an entirely original 

series of processes that benefits firms in both local and 

global environments. 
 

3.1.2 Defining Supply Chain 

The Council of Supply Chain Management 

Professionals (CSCMP) defines SCM as “Supply 

Chain Management encompasses the planning and 

management of all activities involved in sourcing and 

procurement, conversion, and all logistics 

management activities. Importantly it also includes 

coordination and collaboration with channel partners, 

which can be suppliers, intermediaries, third-party 

service providers, and customers. SCM integrates 

supply and demand management within and across 

companies.” 

Fig 1.1 Basic Supply Chain Model 

Several interrelated branches, such as a dealer side, a 

manufacturing side, and a transportation side, make up 

a successful supply chain model. The raw materials 

that manufacturers buy from suppliers are processed 

and developed into fully working finished goods at 

one or more factories that they own. After being 
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transported to various warehouses for interim storage, 

the final goods are subsequently distributed to 

merchants and retailers. The stores and merchants are 

the endpoints that promote the final goods to departing 

clients. Throughout the entire process, proper 

preparation and coordination between the stakeholders 

are necessary. SCM may save operational expenses 

while also facilitating efficient stock management if it 

is established appropriately. 

Fig 1.2 Supply Chain Management Order Flow 

The diagram above delineates how a run of the mill 

store network model comprises of various activities, 

and how each segment should do its own errands to 

accomplish the planned result. Cost is a vital part, so 

it's critical to compute the costs connected with each 

activity. The expense of materials, the expense of 

inner and outer transportation, the expense of creation, 

the expense of stock, the expense of capacity, and so 

forth are tremendous expense factors. The created 

SCM model should lessen costs, Provider Maker 

Merchant Retailer Customer, data related with the 

exercises, while expanding the proficiency of the 

cycles and exercises are engaged at the exact same 

time span. All expenses related with the production 

network should be painstakingly inspected. 

 

4.SUMMARY 

 

The introductory chapter one states all the evolution to 

the present date aspects of ERP, SCM and warehouses 

defining the specific aspects of the research. This 

chapter gives a picture of the facts and figure why all 

these above aspects for each one’s dependency in the 

chain. If any one of the aspects removed the whole 

chain is unstable. This chapter also opens to Chapter 

Two giving the introduction to their search study 

organization and the usage of these tools in their 

workings.  

5.DATA ANALYSIS 

 

5.1 ANALYSIS 

The information amassed for this research has real-

time findings controlled to put into the textual layout, 

edited and rearranged which helped me to draw the 

conclusion. When the system was inculcated in the 

company, they found tremendous changes in the 

reduction of space used, wastage, excess, etc, of the 

products required to be sold. The actual demand was 

much lesser than what they used to store in the shops.  

5.2 SUMMARY OF RESEARCH FINDINGS  

The findings of this research are restrained to the 

warehouse by myself. And the fingers-on workings 

and Processes were clean because being an employee 

the control helped me within the due workings of the 

useful areas of the branch. An open interview with the 

managers with the past and present running. The 

secondary supply turned into restrained on this 

research because the useful regions exact is the real-

time process. A number of the conceptual studies of 

ERP and SCM are theoretical know-how gleaned via 

books and studies all through the route of a scholar's 

educational profession. This look at specializes in 

filing the warehouse usage of ERP and WMS in a 

pictured format in the Interpretation and Findings 

phase. 

 

6.RECOMMENDATIONS AND CONCLUSION 

 

Recommendations 

On completing detailed research on the following, I 

would recommend the following: 

• They should continue the usage of lean inventory 

system 

• They should continue usage of JIT system to 

avoid wastages 

• They should monitor the requirements more 

frequently 

• They should continue usage of ERP models.  

 

Conclusion 

Warehouse management is presently considered a 

vital issue of all business  

Operations. Warehouses that are correctly and 

efficiently managed may offer secure fabric  

Custody, clean monitoring and accountability, 

distribution of the necessary commodities to all 

personnel departments at the best time and within the 

proper situation, and most excellent sales through right 

device use. This examine concludes that organizations 

should regulate in response to market situations, 

utilizing all applicable technological implementations. 

So as to assist any organisation inside the future in 

brightening up. 


