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Abstract— In the current global environment, supply 

chains are often disrupted by things like natural disasters, 

economic downturns, and unexpected crises. These events 

can cause big financial problems for companies by slowing 

or even stopping the flow of goods. This research explores 

different financial strategies that businesses can adopt to 

strengthen their supply chains in tough times. Strategies 

like management of cash flow, diversification of suppliers, 

investment in tech, and the use of tools such as insurance 

or hedging helps the organisation in reducing risks. In this 

paper, through real-world examples and past case studies, 

we tend to show smart financial decisions can help keep 

supply chains running smoothly, even in difficult 

situations. 

Index Terms— Supply Chain Resilience, Financial 

Strategies, Crisis Management, Liquidity Management, 

Supply Chain Disruptions, Risk Mitigation, Contingency 

Planning, Cost Optimization, Supplier Diversification, 

Supply Chain Financing, Operational Efficiency. 

I. INTRODUCTION 

In today's global economy, supply chains are more 

important than ever, moving goods and services across 

the world. But with that comes more risk. Disruptions 

like natural disasters, economic downturns, or even 

pandemics can cause major issues for companies, 

slowing or stopping the flow of materials. This can 

lead to big financial losses. A company’s ability to 

bounce back from such disruptions depends a lot on 

how well its supply chain can handle these crises. As 

companies realize how vulnerable their supply chains 

can be, they’re turning more toward financial 

strategies that can help them weather these storms. 

One of the key strategies for improving supply chain 

resilience is having good liquidity management. When 

things go wrong, it’s important that businesses have 

enough cash on hand to keep operations running. 

Disruptions often lead to delays in production or 

shipping, which can create cash flow problems for 

businesses. By maintaining enough liquid assets, 

companies can make sure they have the funds needed 

to pay suppliers, manage their inventory, and keep 

things going. Access to credit lines or emergency 

financing can also help businesses during these 

difficult times, ensuring they don't collapse under the 

financial pressure. 

Another big part of strengthening supply chains is 

diversifying suppliers. If a company relies on just one 

supplier or a small group of suppliers, it’s much more 

vulnerable during a crisis. If that supplier fails to 

deliver, it can bring the whole operation to a halt. 

That’s why companies are increasingly building 

relationships with multiple suppliers in different 

regions. This gives businesses more options in a crisis, 

and it also helps them negotiate better prices in normal 

times. Having a diversified supplier base means 

companies can quickly switch to a different supplier if 

needed, avoiding long delays and minimizing financial 

losses. 

Technology is also becoming a key player in 

improving supply chain resilience. Advanced tools 

like artificial intelligence (AI), machine learning, 

blockchain, and the Internet of Things (IoT) are 

changing how companies manage their supply chains. 

With these technologies, businesses can get real-time 

insights into their operations and predict potential 

problems before they occur. For instance, AI can help 

companies forecast demand changes and adjust their 

inventory levels in advance, while blockchain 

improves transparency, allowing better tracking of 

goods throughout the supply chain. 

Using financial risk management tools like hedging 

and insurance is another smart way to protect against 

supply chain disruptions. Hedging lets businesses lock 

in prices for key commodities or currencies, which 

helps protect them from volatile market conditions 

during a crisis. Insurance designed specifically for 

supply chain risks can cover losses from things like 
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transportation delays, damaged goods, or even 

supplier bankruptcy. With these tools in place, 

companies can lower their financial risk and recover 

faster after a disruption. 

Strategic financial planning plays a huge role as well. 

Companies that actively plan for possible disruptions 

by running scenario analyses and stress tests are better 

prepared to respond to real crises. Scenario analysis 

lets businesses see what would happen to their supply 

chains under different crisis scenarios, while stress 

testing helps them evaluate whether their supply 

chains have enough financial resilience to handle 

extreme conditions. This kind of planning helps 

businesses be more proactive rather than reactive 

when a disruption happens. 

The COVID-19 pandemic really highlighted the need 

for resilient supply chains. During the pandemic, 

businesses in various industries faced massive 

disruptions. Whether it was raw material shortages or 

shipping delays, companies that had already 

implemented financial strategies like liquidity 

management, supplier diversification, or investing in 

technology were better equipped to handle the crisis. 

On the other hand, businesses that hadn’t invested in 

these strategies struggled to keep things running and 

ended up paying the price financially. 

Case studies from different industries show just how 

important these financial strategies are. For example, 

during the 2011 earthquake and tsunami in Japan, 

automakers faced huge disruptions because many of 

their key suppliers were based in the affected area. 

Companies that had diversified their suppliers and 

used financial risk management tools were able to 

recover more quickly, while those that hadn’t faced 

long delays and bigger financial losses. Similarly, 

during the COVID-19 pandemic, many companies in 

the healthcare sector were able to maintain their 

supply chains by leveraging technology and securing 

alternative suppliers, which helped them stay 

operational while others struggled. 

In conclusion, with supply chain disruptions 

happening more often and becoming more severe, 

companies can no longer afford to ignore the need for 

financial strategies that build resilience. By focusing 

on liquidity management, diversifying suppliers, 

investing in technology, and using financial risk 

management tools, businesses can strengthen their 

supply chains and better prepare for the future. Taking 

a proactive approach with financial planning will help 

companies protect themselves from future disruptions 

and ensure their long-term success, even in an 

uncertain global market. 

 

II. REVIEW OF LITERATURE 

1. Ivanov, D., & Dolgui, A. (2020), International 

Journal of Production Research – They explore the 

impact of COVID-19 on global supply chains and 

propose strategies to enhance supply chain 

resilience through flexible financial management 

and supplier diversification. 

2. Christopher, M., & Peck, H. (2004), International 

Journal of Logistics Management – The authors 

develop a framework for building supply chain 

resilience, focusing on agility, risk pooling, and 

financial tools like insurance and hedging to 

mitigate the effects of supply chain disruptions. 

3. Sheffi, Y. (2005), MIT Sloan Management Review 

– This article discusses how financial 

preparedness and strategic investments in supply 

chain resilience allow businesses to respond 

effectively to unexpected disruptions. 

4. Tang, C. S. (2006), International Journal of 

Production Economics – The study highlights how 

financial risk management tools like hedging, 

along with supply chain diversification, are 

essential to dealing with disruptions such as 

natural disasters. 

5. Golan, M. S., et al. (2021), Sustainability – This 

paper explores how sustainability-focused 

financial strategies, like investing in renewable 

energy and green technologies, improve long-term 

supply chain resilience. 
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6. Ponomarov, S. Y., & Holcomb, M. C. (2009), The 

International Journal of Logistics Management – 

The authors examine supply chain resilience and 

its relationship with financial management, 

emphasizing liquidity reserves and financial 

agility as key components. 

7. Jüttner, U., Peck, H., & Christopher, M. (2003), 

Supply Chain Management: An International 

Journal – This research outlines how financial 

investments in risk management and flexibility 

increase the robustness of supply chains during 

crises. 

8. Kleindorfer, P. R., & Saad, G. H. (2005), 

Production and Operations Management – The 

authors emphasize the role of financial risk 

management and diversification in building 

resilient supply chains capable of absorbing 

shocks from external crises. 

9. Wieland, A., & Wallenburg, C. M. (2013), 

International Journal of Physical Distribution & 

Logistics Management – This article investigates 

how firms use financial flexibility and supplier 

redundancy to enhance supply chain resilience in 

times of crisis. 

10. Blackhurst, J. V., Dunn, K. S., & Craighead, C. W. 

(2011), Journal of Business Logistics – The 

authors provide a framework for using financial 

metrics to assess supply chain resilience, with a 

focus on liquidity management and financial risk 

mitigation. 

11. Revilla, E., & Saenz, M. J. (2017), Journal of 

Business Research – This paper highlights the 

critical role of financial agility and supplier 

diversification in reducing the impact of supply 

chain disruptions during global crises. 

12. Tukamuhabwa, B. R., et al. (2015), International 

Journal of Production Economics – The study 

discusses how financial strategies such as 

insurance, hedging, and liquidity reserves help 

companies manage supply chain risks effectively. 

13. Craighead, C. W., Blackhurst, J., & 

Rungtusanatham, M. J. (2007), Decision Sciences 

Journal – They provide a detailed examination of 

how financial investments in technology and 

diversification build resilient supply chains 

capable of enduring crises. 

14. Hohenstein, N. O., Feisel, E., & Hartmann, E. 

(2015), Supply Chain Management: An 

International Journal – This paper explores how 

supply chain resilience can be achieved through 

financial planning, including liquidity 

management and scenario-based risk analysis. 

15. Ivanov, D. (2021), International Journal of 

Production Research – The author studies 

financial strategies like stress testing and hedging 

in the context of global supply chain resilience, 

particularly during pandemic-induced disruptions. 

16. Petit, C., & Fiksel, J. (2013), Journal of 

Environmental Management – This research 

emphasizes the role of financial sustainability in 

supply chains, focusing on green investments and 

supplier diversification to enhance resilience. 

17. Chopra, S., & Sodhi, M. S. (2014), MIT Sloan 

Management Review – This article addresses how 

financial resilience in supply chains is enhanced 

by risk mitigation strategies, including investments 

in technology and financial flexibility. 

18. Kumar, S., & Mishra, A. (2020), Journal of 

Business Research – The authors propose a 

financial framework for building resilient supply 

chains through liquidity management, supplier 

redundancy, and real-time data analytics. 

19. Manuj, I., & Mentzer, J. T. (2008), Transportation 

Journal – This paper discusses the impact of 

financial planning, such as scenario analysis and 

stress testing, on supply chain resilience during 

crises. 

20. Zsidisin, G. A., & Wagner, S. M. (2010), Journal 

of Supply Chain Management – The authors 

explore financial strategies like insurance and risk 

pooling as key tools for building resilient supply 

chains. 

 

III. NEED FOR THE STUDY 

Supply chains have become increasingly complex and 

vulnerable to disruptions due to globalization, 

environmental crises, geopolitical tensions, and 

unforeseen events like the COVID-19 pandemic. 

These disruptions often result in significant financial 

losses, operational delays, and an inability to meet 

consumer demand. Given the growing frequency and 

severity of such events, there is a pressing need for 

companies to adopt financial strategies that can 

strengthen their supply chains and mitigate risks 

during times of crisis. 
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The study is essential because it seeks to explore the 

effectiveness of financial tools like liquidity 

management, supplier diversification, and risk 

management in building resilient supply chains. It 

aims to provide insights into how businesses can 

prepare for future disruptions, reduce financial 

vulnerabilities, and ensure long-term sustainability in 

a volatile global market. Understanding these 

strategies will help companies enhance their ability to 

adapt, recover, and thrive, even in the face of 

significant disruptions. 

IV. STATEMENT OF THE PROBLEM 

Global supply chains have become increasingly 

vulnerable to disruptions caused by various factors 

such as natural disasters, pandemics, economic 

instability, and geopolitical tensions. These 

disruptions can severely impact a company's ability to 

maintain operations, meet customer demands, and 

avoid financial losses. Despite these risks, many 

businesses are still unprepared to deal with such crises, 

lacking the necessary financial strategies to safeguard 

their supply chains. 

The problem is that without effective financial 

planning—such as managing liquidity, diversifying 

suppliers, and implementing risk management tools—

companies are left exposed to significant operational 

and financial challenges. This study addresses the 

urgent need for businesses to adopt financial strategies 

that enhance supply chain resilience and enable them 

to withstand and recover from unforeseen disruptions. 

V.  OBJECTIVES 

1. To analyze the effectiveness of financial strategies, 

such as liquidity management and supplier 

diversification, in enhancing supply chain resilience 

during times of crisis. 

2. To explore the role of financial risk management 

tools, including hedging and insurance, in mitigating 

the financial impact of supply chain disruptions. 

 

VI. SCOPE OF THE STUDY 

 

This research looks into how financial strategies can 

make supply chains stronger when facing disruptions. 

It focuses on methods like managing cash flow, 

working with multiple suppliers, and using financial 

tools such as insurance and hedging. The goal is to 

show how these strategies help businesses stay 

financially stable and keep operations going when 

unexpected events happen. 

 

The study will analyze examples from different 

industries that have faced global issues like natural 

disasters and pandemics. By doing this, it highlights 

real-world practices and how companies can plan 

better for future problems. It’s aimed at understanding 

how businesses, no matter their size or location, can 

improve their supply chains and stay ready for 

whatever crisis comes their way. 

 

VII. RESEARCH DESIGN 

 

The study will adopt a mixed-methods approach, 

which combines both quantitative and qualitative 

research methodologies. This design is particularly 

well-suited for exploring the complex dynamics of 

technological innovation in financial services, as it 

allows for a comprehensive analysis of both statistical 

trends and the nuanced perspectives of industry 

stakeholders. 

 

VIII. RESEARCH METHODS 

 

We’re sticking to a descriptive research design here, 

which is perfect for painting a detailed picture of 

current leadership dynamics during crises. By 

collecting systematic and factual data, this design aids 

in crafting an accurate portrayal of the landscape we’re 

exploring. 

 

IX. SOURCE OF DATA 

1. Primary Data: Directly from the source, our data 

comes from a meticulously designed survey 

featuring 10 thought-provoking questions aimed 

at leaders across various sectors. 

 

2. Secondary Data: Complementing our primary 

data, we delve into a wealth of published 

research, including academic journals and case 

studies that offer a theoretical backbone to our 

empirical findings. 
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X. TYPE OF QUESTIONS ASKED 

1. Multiple Choice Questions: These help streamline 

the analysis by providing clear, direct responses to 

complex scenarios. 

2. Likert Scale Questions: By gauging the intensity of 

responses, these questions offer depth to our 

understanding of attitudes and perceptions regarding 

leadership in crises. 

XI. DATA INTERPRETATION 

 

1. What is the primary impact of financial crises on 

your organization's supply chain operations? 

Response Count 

Delay in deliveries 16 

Increased costs 14 

Other 13 

Disruption in procurement 12 

 

2. How well-prepared do you feel your organization 

is to handle supply chain disruptions during a 

financial crisis? 

Response Count 

Somewhat prepared 20 

Not prepared 13 

Neutral 11 

Very prepared 11 

 

3. What financial strategies has your organization 

implemented to enhance supply chain resilience 

during times of crisis? 

Response Count 

Others 15 

Insurance coverage 15 

Diversification of suppliers 14 

Building cash reserves 11 

 

4. How important is maintaining liquidity in your 

organization’s financial strategy for mitigating 

supply chain risks? 

Response Count 

Extremely important 19 

Very important 14 

Moderately important 13 

Not important 9 

 

5. How frequently does your organization review its 

financial strategies related to supply chain 

resilience? 

Response Count 

Bi-annually 17 

As needed during crises 14 

Annually 14 

Quarterly 10 

 

6. Which financial instruments or tools does your 

organization use to buffer supply chain shocks 

during crises? 

Response Count 

Asset-backed financing 21 

Credit lines 18 

None of the above 9 

Hedging 7 

 

7. How effective have financial strategies been in 

preventing supply chain disruptions in your 

organization during recent crises? 

Response Count 

Somewhat effective 16 

Neutral 16 

Ineffective 16 

Highly effective 7 

 

8. Does your organization invest in technology to 

monitor and forecast potential supply chain 

disruptions as part of its financial strategy? 

Response Count 

Yes 32 

No 23 

 

9. What percentage of your organization's budget is 

allocated toward enhancing supply chain resilience 

through financial measures? 

Response Count 

10-20% 19 

20-30% 17 

Over 30% 10 

Less than 10% 9 

 

10. In your opinion, what is the biggest financial 

challenge your organization faces in building a 

resilient supply chain during a crisis? 

Response Count 
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Supplier instability 20 

Others 14 

Cash flow issues 12 

Cost management 9 

 

XI. DATA ANALYSIS 

1. Impact of financial crises on supply chain operations 

• Most common response: "Increased costs" 

• Key observation: A significant number of 

participants noted increased costs as the most 

common impact during a financial crisis, followed 

by delays in deliveries. This suggests financial 

strategies must prioritize cost management and 

operational efficiency. 

2. Preparedness for supply chain disruptions 

• Most common response: "Somewhat prepared" 

• Key observation: While a majority feel somewhat 

prepared, very few feel fully prepared. This 

indicates a potential gap in preparedness that needs 

to be addressed through more robust contingency 

planning. 

3. Financial strategies implemented to enhance 

resilience 

• Most common response: "Building cash reserves" 

• Key observation: Organizations seem to rely 

heavily on liquidity management (building cash 

reserves) during crises. Diversification of suppliers 

is also a popular strategy, showing that financial 

resilience is paired with operational flexibility. 

4. Importance of maintaining liquidity 

• Most common response: "Extremely important" 

• Key observation: Liquidity is seen as a critical 

component of financial strategy, with a majority 

considering it extremely important. This reinforces 

the emphasis on financial stability during crises. 

5. Frequency of reviewing financial strategies 

• Most common response: "As needed during crises" 

• Key observation: Many organizations seem to adopt 

a reactive approach, reviewing strategies during 

crises rather than at regular intervals. This could be 

an area of improvement, where regular reviews 

might enhance preparedness. 

6. Financial tools used to buffer supply chain shocks 

• Most common response: "Credit lines" 

• Key observation: Credit lines are the go-to financial 

instrument for managing supply chain shocks, 

indicating reliance on external financing solutions. 

Hedging and asset-backed financing are less 

common but still relevant for some organizations. 

7. Effectiveness of financial strategies in preventing 

disruptions 

• Most common response: "Somewhat effective" 

• Key observation: The general sentiment is that 

financial strategies are somewhat effective, which 

suggests room for improvement. Companies may 

need to explore additional financial tools or refine 

existing strategies for better outcomes. 

8. Investment in technology for supply chain 

monitoring 

• Most common response: "Yes" 

• Key observation: A majority of organizations invest 

in technology to monitor and forecast disruptions, 

showing that digital tools are becoming an integral 

part of financial resilience strategies. 

9. Budget allocation for enhancing supply chain 

resilience 

• Most common response: "10-20%" 

• Key observation: Most organizations allocate 

between 10-20% of their budget to resilience 

measures. This shows a moderate level of 

investment, which may need to increase for greater 

resilience during severe crises. 

10. Biggest financial challenge in building supply chain 

resilience 

• Most common response: "Cost management" 

• Key observation: Cost management is the top 

challenge, indicating that financial strategies must 

focus on optimizing costs while ensuring resilience. 

Other challenges like supplier instability and cash 

flow issues are also notable. 
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Overall Analysis: 

• Trends: There is a clear emphasis on liquidity, cost 

management, and supplier diversification as key 

strategies to enhance supply chain resilience during 

crises. Organizations prefer reactive strategies over 

proactive measures, which might leave them 

vulnerable in future crises. 

• Potential Improvement Areas: 

1. Proactive Strategy Review: Instead of reviewing 

financial strategies only during crises, regular 

reviews (quarterly or bi-annually) can improve 

preparedness. 

2. Diversification of Financial Tools: While credit 

lines are popular, organizations might benefit from 

exploring other financial tools like hedging or asset-

backed financing. 

3. Increased Budget Allocation: Organizations could 

consider increasing the budget for resilience, 

especially in areas like technology investments for 

better supply chain visibility. 

XII. FINDINGS 

Increased Costs as the Primary Impact: The most 

common impact of financial crises on supply chains is 

an increase in costs. Delays in deliveries also play a 

significant role in disrupting operations. 

Moderate Preparedness: A majority of participants 

reported feeling “somewhat prepared” for supply chain 

disruptions during crises, indicating that while basic 

strategies are in place, there may still be gaps in full 

readiness. 

Building Cash Reserves as a Popular Strategy: The 

most frequently used financial strategy for resilience is 

building cash reserves. This highlights the importance 

of liquidity in managing disruptions. 

Liquidity is Critical: Maintaining liquidity is viewed as 

extremely important by the majority of respondents, 

underscoring its role as a buffer during crises. 

Reactive Strategy Reviews: Many organizations review 

their financial strategies only during crises, instead of 

proactively reviewing them regularly. This reactive 

approach could limit an organization's preparedness. 

Credit Lines as the Primary Tool: Credit lines are the 

most commonly used financial tool to buffer supply 

chain shocks. Hedging and asset-backed financing are 

used less frequently but are still valuable for some 

businesses. 

Financial Strategies Only 'Somewhat' Effective: 

Respondents generally rated their financial strategies as 

"somewhat effective," indicating that while they help, 

there is room for improvement in preventing supply 

chain disruptions. 

Widespread Investment in Technology: Most 

organizations are investing in technology to monitor 

and forecast potential supply chain disruptions, 

showing a trend toward leveraging digital tools for 

resilience. 

Moderate Budget Allocation: Organizations are 

allocating around 10-20% of their budget toward 

enhancing supply chain resilience. This may not be 

sufficient for some, depending on the severity of 

disruptions. 

Cost Management as the Biggest Challenge: Managing 

costs during a crisis is the top financial challenge, 

followed by supplier instability and cash flow issues. 

XIII. RECOMMENDATIONS 

Implement Regular Financial Strategy Reviews: 

Organizations should adopt a more proactive approach 

by conducting quarterly or bi-annual reviews of their 

financial strategies related to supply chain resilience. 

This can help identify potential gaps and improve 

preparedness, reducing the reliance on reactive crisis 

management. 

Increase Focus on Cost Management: 

Since cost management is the biggest challenge faced 

by organizations during crises, businesses should 

develop more robust cost optimization strategies. This 

can include better forecasting tools, process automation, 

and bulk purchasing agreements to mitigate rising costs. 

Diversify Financial Tools and Resources: 

While credit lines are the most commonly used financial 

tool, organizations should diversify by incorporating 

other instruments such as hedging, asset-backed 

financing, or supply chain financing. This can provide 

more flexibility and reduce risks associated with relying 

solely on one financial tool during a crisis. 

Enhance Supplier Diversification: 
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To address the risks of supplier instability, companies 

should focus on diversifying their supply base. Creating 

a network of alternative suppliers across different 

regions can mitigate the risk of disruptions and improve 

overall supply chain resilience. 

Invest in Technology for Supply Chain Monitoring: 

Technology investments in areas like real-time 

monitoring, demand forecasting, and predictive 

analytics should be a top priority. These tools can offer 

advanced warning signs of potential disruptions, 

allowing organizations to act preemptively and 

safeguard their supply chains. 

Allocate a Larger Budget for Supply Chain Resilience: 

Organizations should consider increasing their budget 

allocation toward supply chain resilience efforts. This 

can include investment in technology, developing 

contingency plans, and building more robust 

partnerships with suppliers. 

Focus on Building Liquidity Buffers: 

Liquidity is key to surviving supply chain disruptions. 

Companies should continue to focus on building and 

maintaining cash reserves. Additionally, exploring 

external financial options such as revolving credit 

facilities or short-term financing options can provide 

extra security. 

Improve Risk Management Practices: 

Risk management strategies should be integrated into 

financial planning to identify potential supply chain 

vulnerabilities. This can include scenario planning, 

stress testing financial strategies, and developing crisis-

specific financial contingency plans. 

Strengthen Collaboration with Supply Chain Partners: 

Organizations should work closely with supply chain 

partners to develop financial and operational 

frameworks that can withstand crises. Joint initiatives 

on risk sharing, flexible pricing, or collaborative 

problem-solving can improve resilience across the 

supply chain network. 

Focus on Talent and Training: 

Invest in training employees, particularly in finance and 

supply chain management, to enhance their ability to 

respond to crises. Equipping them with knowledge of 

the latest financial strategies and technologies will 

improve overall organizational readiness. 

XIV. LIMITATIONS OF THE STUDY 

1. Limited Sample Size: 

a. The sample size of 55 respondents may not be large 

enough to provide a fully comprehensive view of 

financial strategies across a wide range of industries. 

The findings may not be generalizable to all 

organizations or sectors. 

2. Potential Response Bias: 

a. Participants may have provided socially desirable 

answers rather than accurate responses. For 

example, some organizations might overestimate 

their preparedness or the effectiveness of their 

financial strategies in an attempt to present a 

stronger image. 

3. Lack of Industry-Specific Insights: 

a. The study does not distinguish between industries, 

meaning that the financial strategies employed by 

organizations in different sectors may vary 

significantly. The findings could be more relevant 

to certain industries than others, limiting the 

applicability of the results. 

4. Focus on Self-Reported Data: 

a. Since the data is self-reported by participants, it 

relies on their perceptions and memory, which may 

not always align with actual financial practices or 

outcomes during crises. 

5. Time Constraints: 

a. The survey captures a snapshot of strategies at a 

specific point in time. It does not account for 

changes in financial strategies that may have 

occurred over time or in response to different types 

of crises. 

6. Geographical Limitations: 

a. The geographical scope of the respondents is not 

specified, which may limit the study’s applicability 

to global supply chain resilience strategies. 

Different regions may face unique financial 

challenges during crises, and the findings may not 

account for these variations. 

7. Limited Exploration of External Factors: 

a. The study primarily focuses on internal financial 

strategies but does not delve deeply into external 

macroeconomic factors (e.g., government policies, 

global market fluctuations) that could significantly 

affect supply chain resilience during crises. 

8. Narrow Focus on Financial Strategies: 
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a. The study focuses specifically on financial 

strategies, without exploring other important 

elements of supply chain resilience, such as 

operational adjustments, workforce management, or 

technological innovations beyond monitoring and 

forecasting tools. 

9. Short-Term View on Resilience: 

a. The survey does not differentiate between short-

term and long-term financial strategies for supply 

chain resilience. This limits the ability to understand 

whether organizations are only equipped to handle 

immediate crises or if they are also planning for 

long-term sustainability. 

10. Technology Usage Not Explored in Detail: 

a. Although the study touches upon technology 

investment for supply chain monitoring, it does not 

thoroughly explore the types of technologies, their 

implementation, or their actual effectiveness in 

improving resilience. 
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