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Abstract - The New Education Policy (NEP) 2020 aims
to overhaul teacher education in India by focusing on
quality, inclusivity, and developing educators who are
well-prepared to meet the demands of a modern
learning environment. This paper explores the policy's
objectives, proposed strategies, and potential challenges
for teacher education. By analyzing recent research,
case studies, and data, it sheds light on the NEP's
possible effects on teacher quality and student
outcomes. The review concludes with recommendations
to support effective implementation through resource
allocation, digital tools, and consistent policy support.
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1. INTRODUCTION

The New Education Policy (NEP) 2020 is a landmark
reform in India’s education system, highlighting
inclusive and holistic approaches to education. A key
part of NEP’s vision is to improve teacher education,
which is essential to achieving the policy’s ambitious
goals. Past frameworks, like the 2009 National
Curriculum Framework for Teacher Education
(NCFTE), laid groundwork for this shift, yet issues
remain—such as outdated curriculum, inconsistent
training quality, and insufficient support for teachers
(Singh & Srivastava, 2021). NEP 2020 sets ambitious
targets, from revamping training programs to
embedding digital tools, all aimed at developing a
more reflective, skilled, and responsive teaching
workforce by 2030.

2. NEP 2020 GOALS FOR TEACHER
EDUCATION

NEP 2020 emphasizes multiple objectives to address
existing challenges and gaps:

1. Redesigning Curriculum and Pedagogy
NEP shifts from rote learning to competency-based
education, encouraging critical thinking and

adaptability (Sharma, 2023). This requires teacher
training programs to focus on student-centered,
experiential learning methods.

2. Improving Pre-service and In-service
Training

The NEP suggests restructuring B.Ed. programs into
four-year degrees, aligning with international
standards. For in-service teachers, it promotes
ongoing professional development (CPD) through
digital and annual training modules (Chaudhary et al.,
2022).

3. Promoting Inclusivity and Accessibility
Inclusivity in education is a priority, empowering
teachers to support students from diverse socio-
economic backgrounds and those with disabilities
(Desai & Rao, 2022). NEP focuses on training
teachers in inclusive teaching methods to meet these
needs.

4, Integrating Technology in Training
Technology is pivotal to NEP’s vision, leveraging
platforms like DIKSHA and SWAYAM for online
resources. NEP sees tech as a means to bridge gaps,
especially in remote areas, for ongoing teacher
development (Rajput & Kumar, 2021).

3. LITERATURE REVIEW
3.1 Curriculum and Pedagogical Reform

Research shows that curriculum reform is crucial for
effective teaching. Joshi (2023) points out that
experiential learning approaches, aligned with
international best practices, enhance teacher
effectiveness. Countries like Finland, known for their
focus on hands-on learning, report higher teacher
satisfaction and student engagement (Finnish
Ministry of Education, 2020). However, adopting
such methods in India would require significant
investment in resources and training.

3.2 Continuous Professional Development (CPD)
and Institutional Support
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Kumar and Prasad (2022) highlight CPD as essential
for teacher growth and motivation. Models like
Japan’s Lesson Study, where teachers collaborate and
share feedback, enhance teaching skills and foster
reflective practices. Although NEP encourages this
model, India’s resource-limited schools face
challenges in implementing it.

3.3 Digital Tools in Teacher Education

COVID-19 highlighted the potential of digital
learning, particularly for rural teachers. Programs
like DIKSHA offer e-resources but are less accessible
in areas with poor connectivity. A study by lyer et al.
(2023) reveals that urban teachers can adopt digital
tools more easily, while rural teachers face obstacles
due to limited internet access, hindering their
professional development.

3.4 Case Study: Finland’s Decentralized Teacher
Education Model

Finland is often seen as a model for effective teacher
education, with its decentralized, research-focused
approach. In contrast, India’s centralized approach
limits flexibility. NEP 2020’s proposal to introduce
Teaching Aptitude Tests and local Practice Schools
could help India adopt a more adaptive, community-
centered framework (Sahlberg, 2021).

4, CHALLENGES AND OPPORTUNITIES
4.1 Infrastructure and Resource Constraints

A major hurdle for NEP’s teacher education reforms
is insufficient infrastructure and funding. Research
indicates that only about 20% of teacher education
institutions  (TEIs) are equipped to offer
comprehensive training programs, which affects the
quality and reach of these reforms (Bansal &
Srivastava, 2023).

4.2 Teacher Autonomy and Community Involvement

Studies show that teacher autonomy and community
support are crucial for effective teaching. However,
Indian educators often face administrative burdens
that limit their autonomy. A study in Rajasthan found
that teachers who had more control over their
curriculum experienced higher job satisfaction and
improved student outcomes (Kapur & Kumar, 2023).

4.3 Inclusivity in Teacher Training

NEP’s emphasis on inclusivity is essential, yet many
teachers are underprepared to work with students
with disabilities or from marginalized backgrounds.
This gap affects the quality of education in diverse
classrooms. While NEP calls for inclusive pedagogy
training, most TEIls lack specialized faculty and
materials to support this need (Rana & Patel, 2022).

5. RECOMMENDATIONS FOR EFFECTIVE
IMPLEMENTATION

1. Modernize and Expand Teacher Education
Institutions (TEIS)
To meet NEP’s goals, TEIs must be upgraded,
especially in rural areas, through increased funding
and resources. Public-private partnerships can
support infrastructure improvements and bring
modern resources to TEIs (Narayan et al., 2024).
2. Promote Collaborative Learning and CPD
Models
Models like Japan’s Lesson Study and Finland’s
collaborative planning can inspire CPD. Establishing
teacher networks and collaborative planning sessions
can foster knowledge-sharing and professional
growth (Singh & Gupta, 2023).
3. Increase Digital Access and Digital Literacy
Training
Bridging the digital divide is essential. Investments
in rural digital infrastructure and digital literacy
programs for teachers will help them utilize online
resources and support student learning (Raj & Sen,
2022).
4, Adapt NEP Goals to Regional Needs
Regional differences in India mean that a one-size-
fits-all approach isn’t feasible. Decentralizing NEP
implementation, allowing local authorities and
schools more control, would make policies more
adaptable to local needs (Kumar & Nair, 2023).
5. Establish  Monitoring and  Feedback
Systems
Ongoing feedback from teachers and administrators
is critical for policy refinement. Regular assessments
can help ensure that NEP implementation remains
aligned with real classroom needs (Singh & Rathi,
2024).

6. CONCLUSION

NEP 2020 presents a transformative vision for
teacher education in India, emphasizing holistic
development, inclusivity, and continuous learning.
While the framework provides a strong foundation,
implementing these reforms will require substantial
resources, capacity-building, and region-specific
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customization. Success will depend on collaboration
among educators, policymakers, and communities to
foster a teaching system that is flexible, inclusive,
and skill-focused.

In closing, NEP 2020 is a bold step toward reshaping
India’s teacher education, but sustained commitment,
targeted investments, and a willingness to innovate
will be key. Effective policy support and resource
allocation can create a resilient, globally competitive
education system that supports educators and
prepares students for the demands of a rapidly
changing world.
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