
© November 2024 | IJIRT | Volume 11 Issue 6 | ISSN: 2349-6002 

 

IJIRT 169716   INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY    1863 

Brainstorming Concept, Type of Brainstorming 

Techniques, Purpose and Benefits of Brainstorming 
 

 

Santosh Jagannath Shinde1, Dr.S.B.Kshirsagar2 

1Asst.Prof. Ph.D Research Scholar Punyashlok Ahilyadevi Holkar Solapur University, Solapur 

Study Centre:- Kasturbai College of Education, Solapur 
2Guide Punyashlok Ahilyadevi Holkar Solapur University, Solapur 

 

Abstract:-Brainstorming is a great technique that 

business professionals can use to generate new and 

unique ideas. It’s a term that’s thrown around quite a 

bit, and is often used interchangeably with other 

problem solving and idea generation techniques. 

Brainstorming has become part of our daily lexicon in 

business. But what is brainstorming, and why is it an 

important technique for business professionals? This 

article will tackle these two questions, and give you 

some examples of brainstorming topics or problems 

that are common in various business settings. 

Brainstorming is a group creativity technique that is 

often used to find a solution to a specific problem. This 

is accomplished by gathering and recording new ideas 

from team members in a free-flowing manner. 

Brainstorming sessions are usually made up of a 

handful of core team members, and typically are led by 

a director or facilitator. 

Brainstorming originated from an advertising executive 

named Alex F. Osborne, and dates back to around 1939. 

Frustrated with his employees’ inability to generate 

creative new ideas, Osborne began developing new 

methods for problem solving that focused on a team-

based approach to work. He began hosting group-

thinking sessions, and discovered that this approach led 

to a significant boost in the quality and quantity of new 

ideas. Osborne coined these group meetings 

“brainstorm” sessions, and wrote about the technique 

in later publications. 

During these brainstorming sessions, ideas are collected 

and recorded using whatever tool is available to the 

team. Modern businesses have begun to adopt digital 

brainstorming tools to speed up the process and make 

the review phases faster and more productive. Quantity 

of ideas is usually emphasized over quality, with the 

goal of generating as many new suggestions as possible. 

Once all ideas have been collected, the team then 

evaluates each of them and focuses on the ones that are 

most likely to solve the problem. 
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INTRODUCTION: 

 

Brainstorming is a group problem-solving method 

that involves the spontaneous contribution of creative 

ideas and solutions. This technique requires 

intensive, freewheeling discussion in which every 

member of the group is encouraged to think aloud and 

suggest as many ideas as possible based on their 

diverse knowledge. 

 

Brainstorming combines an informal approach to 

problem-solving with lateral thinking, which is a 

method for developing new concepts to solve 

problems by looking at them in innovative ways. 

Some of these ideas can be built into original, 

creative solutions to a problem, while others can 

generate additional ideas. 

 

 
 

Some experts believe that brainstorming is better than 

conventional group interaction, which might be 

hindered by group think. Group think is a 

phenomenon that occurs when the team’s need for 

consensus overshadows the judgment of individual 

group members. 

 

Although group brainstorming is frequently better for 

generating ideas than normal group problem-solving, 

several studies have shown that individual 

brainstorming can produce better ideas than group 

brainstorming. This can occur because group 

members pay so much attention to others’ ideas that 

they forget or do not create their own ideas. Also, 

https://www.mindmanager.com/en/uses/brainstorming/
https://blog.mindmanager.com/blog/2020/01/202001popular-brainstorming-tools-and-when-to-use-them-with-your-team/
https://blog.mindmanager.com/blog/2020/01/202001popular-brainstorming-tools-and-when-to-use-them-with-your-team/
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groups do not always adhere to good brainstorming 

practices. 
 

Definition:- 

Brainstorming is a method design teams use to 

generate ideas to solve clearly defined design 

problems. In controlled conditions and a free-

thinking environment, teams approach a problem by 

such means as “How Might We” questions. They 

produce a vast array of ideas and draw links between 

them to find potential solutions. 

 

 
 

Brainstorming is a creative problem-solving 

technique that involves generating a large number of 

ideas in a short amount of time. The goal is to 

encourage "out-of-the-box" thinking and to come up 

with ideas that can be discussed, refined, and merged 

to solve a problem.  

 

Here are some examples of brainstorming: 

 

➢ Writing: Brainstorming can help you come 

up with ideas for a writing assignment before you 

start writing. You can use techniques like free 

writing, listing, clustering, or mapping to generate 

ideas.  

➢ Product marketing: A brainstorming session 

can help content and product marketing team 

generate new messaging ideas for a product launch.  

➢ Project titles: A team can brainstorm 

possible titles for a project.  

 

Here are some tips for brainstorming: 

 

➢ Define the goal: Before you start 

brainstorming, define the main objective or issue.  

➢ Encourage creative thinking: Brainstorming 

sessions should be held in a relaxed environment 

where participants are encouraged to share their 

thoughts freely.  

➢ Build on others' ideas: Productive 

brainstorming involves building upon the ideas of 

others.  

➢ Consider other perspectives: Brainstorming 

in a group can help you step away from your own 

biases and consider other perspectives.  

➢ Don't criticize: During brainstorming 

sessions, all ideas are considered without judgment 

or structure.  

 

Purpose of Brainstorming:- 

The primary purpose of a brainstorming session is to 

generate and document many ideas, no matter how 

“out there” they might seem. Through this lateral 

thinking process, inventive ideas are suggested, 

which sparks creative solutions. By encouraging 

everyone to think more freely and not be afraid to 

share their ideas, teams can build on each other’s 

thoughts to find the best possible solution to a 

problem. Brainstorming usually takes place in a 

group setting where people get together to creatively 

solve problems and come up with ideas.  

However, it’s also useful for individuals who need to 

explore novel solutions to a problem. Sitting down by 

yourself and writing down solutions to potential 

problems is a great way to brainstorm individually. 

Focusing your mind on a defined problem allows you 

to think of many creative ways to get to an answer.  

While brainstorming normally allows for free-form 

methods of thinking and doesn’t require many rules, 

the best results usually stem from controlled sessions. 

Posing questions and role-playing different scenarios 

during the brainstorming session is a smart way to 

pull out unusual ideas and never-before-thought-of 

solutions. 

Types of brainstorming techniques

  

There are plenty of creative brainstorming techniques 

to choose from. Here are some of the most popular 

ones: 

 

Reverse brainstorming 

In a typical brainstorming session, the group is asked 

to consider solutions to a problem. This means that 

they will spend time thinking about the outcome — 

the end goal — rather than the root of the problem — 

the starting point. Reverse brainstorming is simply 

the opposite: teams are asked to ideate on the problem 

instead of the solution. This type of brainstorming is 

done before the start of an important project, as it 

helps teams anticipate any future obstacles that might 
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arise. To help frame this way of thinking, use a 

Reverse Brainstorming Template to get the team 

started. 

Random word brainstorming 

One of the main goals of a brainstorming session is 

to come up with new ideas. One of the best ways to 

do this is to say the first words that come to mind 

when a specific topic or subject is mentioned. 

Random word brainstorming allows for exactly that. 

The team is given a problem, and they need to shout 

out the first words that they think of, regardless of 

what they are. These words are then written down and 

later put into interesting combinations to see if they 

will lead to a usable solution. This brainstorming 

method is extremely fast and usually very efficient at 

solving a defined problem. The Random Words 

Brainstorming Template can help get you started. 

 

BENEFITS OF BRAINSTORMING 
 

Encourages creativity                                                                                                                     

Brainstorming sessions are meant to be free of 

judgment. Everyone involved is meant to feel safe 

and confident enough to speak their minds. There will 

be some good and some bad ideas, but this doesn’t 

matter as long as the final outcome is one that can 

solve the problem. This kind of free-thinking 

environment, along with a few essential 

brainstorming rules, encourages creativity in the 

workplace. 

 

Fosters collaboration and team building 

Brainstorming is not only good for problem-solving. 

It also allows employees and team members to 

understand how the people around them think. It 

helps the team get to know each other’s strengths and 

weaknesses and helps build a more inclusive and 

close-knit workforce. 

 

Generates innovative, revolutionary ideas 

Brainstorming is the perfect mix between a free-

thinking, creative environment and one that is 

governed by rules. Being faced with a defined 

problem or asking questions like “What do we do in 

X scenario?” forces everyone in the room to come up 

with ideas and solutions. No two people think alike. 

So, combining the good parts of everyone’s answers 

will result in holistic and revolutionary solutions. 

 

Establishes different perspectives 

 

One of the major benefits of brainstorming is that it 

allows and encourages all members of the session to 

freely propose ideas. This type of environment 

fosters courage in people who may not usually offer 

their perspective on a problem. Garnering a range of 

different perspectives can lead to a never-before-

thought-of solution. 

 

Introduces many ideas quickly 

The beauty of brainstorming is that it encourages 

teams to come up with many ideas in a relatively 

short period of time. Ideas are thrown around, and 

every train of thought is documented. Different 

perspectives give different answers, and sifting 

through a few good answers in quick succession may 

lead to the perfect solution in no time. 

 

CONCLUSION 

Brainstorming is a group technique for generating 

ideas, products or solutions to 

problems spontaneously and in response to a pre-

defined question. The method was developed by Alex 

Osborn in 1939 because some project meetings were 

hindering creative work and, as a result, the 

project was stalling. 

In brainstorming, ideas created wildly are accepted 

without evaluation or censorship, and can even be 

taken up and developed further. Five to eight people 

should be invited to think about the question within a 

fixed time frame of one hour maximum. 

Depending on the question or the group of 

participants, different methods can be used, as there 

is not always one particular method that is the ideal 

way to get ideas. 

Brainstorming is a good way to gather ideas in a short 

time. The methods of brainstorming are simple and 

easy to understand, there are no high material costs 

and communication within the team is improved. 

Ideas can be found in all sorts of areas and questions, 

and innovations can be developed from them. 

Especially when brainstorming is done outside the 

usual office space, creativity can be given free rein to 

develop the best possible ideas. 
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