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Abstract-Farmer Producer Companies (FPCs) play a
crucial role in enhancing the socio-economic
conditions of small and marginal farmers in North
Maharashtra. However, their ability to adopt
innovative marketing strategies is hindered by various
challenges, including infrastructural constraints,
financial limitations, and lack of technological know-
how. This study explores these challenges through
qualitative and quantitative methods, focusing on
selected FPCs in the region. The findings provide
actionable insights for policymakers, stakeholders,
and FPCs themselves to overcome these barriers and
improve their market competitiveness.

1. INTRODUCTION

Agriculture forms the backbone of India’s economy,
and Farmer Producer Companies (FPCs) are pivotal
in driving collective growth for smallholder farmers.
In North Maharashtra, FPCs have emerged as a vital
instrument to bridge the gap between producers and
markets. Despite their potential, many FPCs
struggle to adopt innovative marketing strategies
that could enhance their market reach and
profitability. This paper aims to:

1. Identify the challenges faced by FPCs in North
Maharashtra in adopting innovative marketing
strategies.

2. Explore the socio-economic and institutional
factors contributing to these challenges.

3. Suggest practical solutions to overcome these
barriers.

2. LITERATURE REVIEW

Research highlights the significance of FPCs in
creating sustainable livelihoods by enabling farmers
to access better markets, negotiate prices, and adopt

modern agricultural practices. However, studies also
underline key challenges such as financial
constraints, inadequate infrastructure, and limited
access to technology. Notably, a lack of focus on
marketing innovation has been identified as a critical
barrier to scaling operations and improving
profitability. This paper builds on these findings by
focusing specifically on North Maharashtra, a region
characterized by diverse agricultural practices and
unique challenges.

3. METHODOLOGY

A mixed-method approach was adopted for this
study. Primary data was collected through:

- Surveys: Conducted with 50 FPCs across North
Maharashtra.

- Interviews: Semi-structured interviews with FPC
leaders, members, and stakeholders.

- Focus Group Discussions (FGDs): Conducted with
farmers associated with the FPCs to understand
ground-level challenges.

Secondary data sources included reports from
NABARD, government publications, and previous
academic studies on FPC marketing strategies.

4. FINDINGS AND ANALYSIS

1. Financial Constraints

One of the most significant challenges faced by
FPCs is inadequate financial resources. Limited
access to capital restricts their ability to invest in
modern marketing tools such as digital platforms,
branding, and promotional activities. The reliance
on government grants or subsidies often delays the
implementation of innovative strategies.
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2. Lack of Infrastructure

Infrastructure deficits, including inadequate storage
facilities, lack of transportation networks, and
absence of processing units, hinder FPCs from
adopting value-added marketing strategies. Poor
infrastructure also increases post-harvest losses,
making it difficult for FPCs to ensure consistent
supply to markets.

3. Technological Barriers

Many FPCs lack access to technology and expertise
required for digital marketing, e-commerce, and
customer relationship management. The absence of
technical training further limits their ability to
leverage technology for market expansion.

4. Inadequate Market Linkages

FPCs in North Maharashtra struggle to establish
direct market linkages with buyers, retailers, or
exporters. This forces them to rely on traditional
intermediaries, which reduces their profit margins
and hinders their ability to negotiate fair prices.

5. Low Awareness of Consumer Preferences

A significant challenge is the lack of understanding
of consumer demands and market trends. Without
data-driven insights, FPCs find it difficult to tailor
their products or marketing strategies to meet the
needs of diverse customer segments.

6. Policy and Regulatory Hurdles

Complex regulatory frameworks and bureaucratic
processes often delay the implementation of
innovative marketing strategies. Additionally, lack
of awareness about government schemes and
incentives prevents FPCs from fully utilizing
available resources.

5.RECOMMENDATIONS

1. Financial Interventions
- Facilitate easy access to credit through low-interest
loans or revolving funds.
- Encourage private investments and public-private
partnerships to strengthen FPCs’ financial stability.

2. Infrastructure Development

- Invest in shared storage, transportation, and
processing facilities to reduce costs and improve
efficiency.

- Promote the establishment of agri-logistics hubs to
support FPC operations.

3. Technological Support

- Provide training programs on digital marketing, e-
commerce, and data analytics.

- Introduce affordable tech solutions tailored to the
needs of small and medium-sized FPCs.

4. Strengthen Market Linkages

- Facilitate buyer-seller meets and trade fairs to
connect FPCs with larger markets.

- Support FPCs in establishing direct-to-consumer
(D2C) models.

5. Capacity Building

- Conduct regular workshops to educate FPC
members about consumer preferences and market
trends.

- Develop marketing toolkits to guide FPCs in
crafting effective marketing strategies.

6. Policy Reforms

- Simplify regulatory processes to encourage the
adoption of innovative marketing practices.

- Create awareness campaigns to inform FPCs about
relevant government schemes and incentives.

6.CONCLUSION

Farmer Producer Companies in North Maharashtra
face numerous challenges in adopting innovative
marketing strategies. However, with targeted
interventions and collaborative efforts, these
barriers can be overcome. Empowering FPCs with
financial resources, technological tools, and market
knowledge will not only enhance their
competitiveness but also contribute to the overall
growth of the agricultural sector in the region. The
findings of this study serve as a roadmap for
policymakers, stakeholders, and FPCs to create a
sustainable and inclusive agri-business ecosystem.
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