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Abstract- Insights from seasoned hospitality educators 

reveal a significant cultural shift in hotel management 

students across generations. Based on interviews with 50 

faculty members, each possessing over a decade of 

teaching experience in hospitality education, the study 

uncovers evolving patterns in student behaviour, 

mindset, and professional orientation. A structured 

questionnaire guided in-depth personal interviews, 

capturing perspectives on changes in student discipline, 

learning preferences, industry awareness, and 

adaptability to technological advancements. Responses 

highlight a transformation from traditionally passive, 

authority-respecting learners to proactive, digitally 

fluent, and globally conscious individuals. Educators 

also observed heightened interest in entrepreneurship, 

sustainability, and experiential learning. The analysis 

emphasizes the need for hospitality curricula and 

teaching methodologies to align with the dynamic 

cultural landscape of modern learners, ensuring 

relevance and engagement in a rapidly changing 

industry. 
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I. INTRODUCTION 

 

The hospitality industry, being one of the most 

dynamic and service-oriented sectors, has always 

required a unique blend of technical skills, 

interpersonal competence, and cultural sensitivity 

from its workforce. As such, hotel management 

education has played a critical role in shaping 

students not only with theoretical knowledge but 

also with the professional ethos required for industry 

success.[1] Over the past few decades, there has 

been a noticeable shift in student culture—defined 

by changing values, attitudes, learning styles, and 

career expectations. Understanding these changes is 

vital for educators, institutions, and policymakers 

aiming to produce graduates who are aligned with 

contemporary industry demands.[2] 

In the early 2000s, students pursuing hotel 

management were often viewed as highly 

disciplined, institutionally dependent, and oriented 

toward structured career paths within hotels or 

cruise lines.[3] The student culture of that era 

emphasized respect for hierarchy, traditional 

learning methods, and long-term employment 

stability. However, the cultural fabric of students 

has evolved significantly by 2025. With 

globalization, digital transformation, and the 

widespread influence of social media, today’s hotel 

management students are more tech-savvy, socially 

aware, and entrepreneurial in nature.[4] They tend to 

prioritize work-life balance, sustainability, and 

experiential learning over hierarchical progression 

and conventional employment models.[5] 

 

The prevalence of this shift can be observed in 

recent academic and industry reports. For example, 

the World Travel & Tourism Council (WTTC) 

highlights that over 70% of hospitality roles now 

demand digital competencies, soft skills, and 

cultural intelligence—traits that are increasingly 

valued by the newer generation of students. 

Moreover, UNESCO’s 2023 Global Education 

Monitoring Report identifies a significant increase 

in students’ preference for hybrid and experiential 

learning methods, especially in vocational and 

hospitality-based courses.[6][7] These findings 

underscore the need to revisit how student culture 

has evolved across generations, especially from the 

perspective of experienced educators who have 

witnessed this transition firsthand. 

 

Life for hotel management students in the early 

2000s was largely structured around classroom-

based learning, physical logbooks, and traditional 

uniforms that reinforced discipline and brand 

identity.[8] Internships were primarily seen as 

formal requirements rather than learning 
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opportunities. In contrast, students in 2025 navigate 

a highly flexible, digital learning ecosystem where 

virtual simulations, AI-powered learning tools, and 

global internship platforms form a significant part of 

their academic journey.[9] They are more vocal, 

globally connected, and career-fluid, often choosing 

diverse paths such as event management, culinary 

innovation, hospitality tech startups, or even 

influencer marketing within the food and travel 

niche.[10] 

 

This comparative transformation in student identity 

and behaviour warrants a deeper academic inquiry, 

particularly from those who have engaged with 

students across both timelines. Faculty members 

with long-standing teaching careers in hospitality 

education are uniquely positioned to reflect on these 

cultural shifts. Their experiences and observations 

serve as critical data points in evaluating how 

hospitality education must evolve to stay relevant 

and impactful in the future. 

 

II. MATERIAL AND METHODS 

 

The study adopted a qualitative research design to 

explore the generational shifts in hotel management 

student culture through the lived experiences and 

professional insights of hospitality educators. A 

descriptive and interpretive approach was employed 

to gather in-depth qualitative data, allowing for the 

identification of patterns, contrasts, and evolving 

student behaviors over time. 

 

Participants: The research focused on a purposive 

sample of 50 faculty members from various hotel 

management institutes across India. All selected 

participants had a minimum of 10 years of teaching 

experience in the field of hospitality education. This 

inclusion criterion ensured that respondents had 

taught across at least two student generations and 

could provide meaningful comparisons and 

reflections on cultural evolution. 

Data Collection Instrument: Data was collected 

through personal interviews, guided by a semi-

structured questionnaire. The questionnaire was 

designed to explore key dimensions such as: 

• Student discipline and classroom behavior 

• Learning preferences and engagement styles 

• Career expectations and professional outlook 

• Use of technology and digital tools 

• Attitudes toward internships, sustainability, and 

globalization 

The tool included a combination of open-ended 

questions for detailed narratives and closed-ended 

questions to identify common trends across 

respondents. 

Procedure: Interviews were conducted in person and 

via video conferencing platforms such as Zoom or 

Google Meet, depending on the participant’s 

availability and location. Each interview lasted 

between 30 to 45 minutes, and responses were 

recorded with prior consent from participants. Notes 

were also taken manually to capture non-verbal cues 

and spontaneous insights. 

Data Analysis: The collected qualitative data were 

transcribed and thematically analyzed. Common 

patterns, recurring themes, and significant contrasts 

were identified using manual coding and 

categorized under relevant headings. To ensure 

credibility and reliability, responses were cross-

checked and validated through member checking, 

where a summary of interpretations was shared with 

select participants for confirmation. 

Ethical Considerations: All participants were 

informed about the objective of the study, and their 

consent was obtained prior to the interviews. 

Anonymity and confidentiality were strictly 

maintained, and participation was entirely voluntary. 

Ethical clearance was secured from the relevant 

institutional review body. 

 

III. RESULTS AND DISCUSSION 

 

The analysis of data collected through personal 

interviews with 50 experienced hospitality educators 

revealed distinct patterns and trends highlighting the 

cultural evolution of hotel management students 

across generations. Thematic analysis of the 

responses uncovered major shifts in student 

behavior, values, academic engagement, technology 

use, and professional aspirations. The discussion 

below is structured around key themes that emerged 

during the interviews, supported by frequency data 

and interpreted in the context of contemporary 

hospitality education. 

Table 1: Demographic factors of respondents 

Demographi

c Variable 

Category Frequenc

y (N) 

Percentag

e (%) 

Age Group 

(years) 

30 – 40 12 24% 

41 – 50 22 44% 

51 – 60 14 28% 

Above 60 2 4% 

Gender Male 28 56% 
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Female 22 44% 

Teaching 

Experience 

(years) 

10 – 15 20 40% 

16 – 20 18 36% 

Above 20 12 24% 

Highest 

Qualificatio

n 

Master’s 

Degree 

30 60% 

M.Phil/Ph.

D. 

20 40% 

 

Interpretation of Demographic Profile 

The demographic analysis of the 50 faculty 

respondents reveals a diverse and experienced group 

contributing valuable insights into the cultural 

evolution of hotel management students. 

 

Age Distribution: The majority of the respondents 

fall within the age groups of 41–50 years (44%) and 

51–60 years (28%). This suggests that most 

participants are in the mid to late stages of their 

academic careers, possessing substantial 

professional maturity. Only a small fraction (4%) 

were above 60, indicating that while seasoned 

perspectives are well represented, the sample also 

includes relatively younger faculty members (24% 

aged 30–40). This balance helps capture a broad 

spectrum of experiences spanning different phases 

of hospitality education evolution. 

 

Gender Representation: The gender split shows a 

moderate male dominance with 56% male and 44% 

female faculty members. This reflects a relatively 

balanced gender representation in hospitality 

education, although a slight male majority persists. 

This mix ensures that diverse viewpoints, possibly 

influenced by gender-related experiences in 

hospitality teaching, are included. 

 

Teaching Experience: Teaching experience is a 

critical factor in this study, and the sample includes 

a robust range of experience. Forty percent of 

faculty have 10–15 years, 36% have 16–20 years, 

and 24% exceed 20 years of teaching. This spread 

ensures that all participants have significant 

exposure to changes in student culture over time, 

enabling them to compare multiple student 

generations effectively. The presence of many with 

over 15 years of experience strengthens the 

credibility of observations about evolving student 

attitudes and behaviours. 

Highest Qualification: Sixty percent of the faculty 

hold a Master’s degree, while 40% have advanced 

qualifications such as M.Phil or Ph.D. This indicates 

a well-qualified respondent base capable of 

providing informed and scholarly perspectives. The 

significant proportion with doctoral qualifications 

suggests that many respondents are involved in 

research and curriculum development, which may 

influence their awareness of changing educational 

trends. 

 

Overall, the demographic profile demonstrates a 

well-experienced, qualified, and diverse group of 

faculty members whose insights provide a 

comprehensive understanding of the cultural shifts 

among hotel management students. The blend of age 

groups, gender, academic qualifications, and 

institutional types ensures a balanced representation 

that enhances the reliability and relevance of the 

study findings. 

Table 2: Key Themes Identified from Faculty 

Interviews 

Theme Number 

of 

Faculty 

(N=50) 

Percentage 

(%) 

Shift from teacher-

centric to student-

centric learning 

46 92% 

Increased dependence 

on digital tools and 

online platforms 

42 84% 

Decline in discipline 

and formal behaviour 

38 76% 

Preference for flexible 

career paths and 

entrepreneurship 

40 80% 

Greater concern for 

work-life balance and 

mental health 

36 72% 

Higher awareness of 

sustainability and 

social issues 

34 68% 

Shift from Teacher-Centric to Student-Centric 

Learning: A significant 92% of faculty respondents 

observed a transformation from passive, instructor-

led learning to a more participative, student-centered 

approach. In earlier years, students followed 

structured lecture-based instruction with limited 

questioning or dialogue. However, the current 

generation is more inquisitive, expects interactive 

sessions, and often seeks real-world relevance in 

classroom discussions. “Today’s students want to 

know the ‘why’ behind everything. They challenge, 

question, and learn better through case studies and 
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activities,” shared one faculty member. This shift 

reflects the influence of experiential learning models 

and the need to revise traditional pedagogical 

approaches. 

 

Increased Use of Technology and Digital Tools: 

About 84% of faculty reported a sharp increase in 

students’ reliance on digital platforms for learning. 

Online tutorials, hospitality-related mobile apps, 

YouTube recipe demos, virtual hotel simulations, 

and online certifications have become popular tools 

among students. Earlier, students depended solely 

on classroom instruction and textbooks. In contrast, 

today’s learners often supplement academic learning 

with digital content, resulting in both advantages 

(faster skill acquisition) and challenges (reduced 

attention span, superficial learning). 

 

Discipline and Formality in Decline: Three-fourths 

of respondents (76%) indicated a visible decline in 

student discipline, punctuality, and professional 

grooming over the years. While older cohorts 

followed strict codes of conduct, recent students 

often question rigid rules and prefer relaxed codes 

of behavior. Many faculty attributed this change to a 

more informal social culture shaped by social 

media, relaxed parenting, and changing generational 

norms. However, a few respondents acknowledged 

that this behavioral shift may also reflect students’ 

evolving views on individualism, freedom of 

expression, and personal well-being. 

 

Career Preferences: From Job Seekers to 

Entrepreneurs: 80% of faculty members noted a 

major shift in career orientation. Earlier students 

primarily aspired to secure jobs in reputed hotel 

chains or on cruise lines. Today’s students are 

increasingly exploring non-traditional career 

paths—culinary entrepreneurship, food blogging, 

cloud kitchens, event start-ups, and hospitality tech 

ventures. This entrepreneurial mindset is influenced 

by increased exposure to success stories on digital 

platforms and a desire for autonomy over structured 

corporate jobs. 

 

Mental Health and Work-Life Balance: About 72% 

of respondents emphasized that modern students 

prioritize mental wellness and flexible working 

conditions. Compared to previous generations that 

endured high-stress hospitality roles, today’s 

students are more vocal about burnout, emotional 

fatigue, and the need for personal time. Faculty 

members highlighted that while this awareness is 

positive, it sometimes results in resistance to 

demanding roles during internships or entry-level 

jobs, which are traditionally intensive in the 

hospitality sector. 

 

Rising Social and Environmental Awareness: A 

notable 68% of participants observed that students 

are more environmentally and socially conscious 

today. Topics such as sustainable practices, food 

waste reduction, ethical sourcing, and community-

based tourism frequently emerge in classroom 

discussions and project work. This awareness is 

encouraged by global discourse and academic 

curricula that integrate sustainability and Corporate 

Social Responsibility (CSR). 

Table 3: Generational Comparison of Key Cultural 

Attributes 

Cultural 

Attribute 

Earlier 

Generation 

(2000s) 

Current 

Generation 

(2025) 

Learning 

Approach 

Passive, 

teacher-led 

Active, 

student-driven 

Technology 

Usage 

Minimal 

(books, 

lectures) 

High (apps, 

videos, online 

forums) 

Career 

Aspiration 

Hotel jobs, 

cruise lines 

Startups, 

digital roles, 

multiple 

careers 

Professional 

Behavior 

Formal, 

disciplined 

Informal, 

expressive 

Value 

Orientation 

Job security, 

reputation 

Flexibility, 

passion, work-

life balance 

Awareness 

of Global 

Issues 

Low to 

moderate 

High 

(sustainability, 

ethics, 

wellness) 

The comparative analysis of key cultural attributes 

between earlier and current generations of hotel 

management students reveals profound shifts in 

learning behaviors, technology use, career 

aspirations, professional conduct, value systems, 

and social awareness. 

Learning Approach: Earlier generations primarily 

experienced a passive, teacher-led learning 

environment where knowledge transfer was mostly 

one-way. Students were expected to absorb 

information through lectures and follow strict 

academic routines. In contrast, the current 

generation adopts a more active, student-driven 
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learning style, emphasizing participation, critical 

thinking, and experiential methods such as case 

studies, group projects, and simulations. This shift 

reflects broader educational trends favoring learner 

autonomy and engagement. 

 

Technology Usage: The contrast in technology 

adoption is stark. Earlier students relied on 

traditional learning aids such as textbooks and in-

person lectures, with minimal digital integration. 

Present-day students extensively use a variety of 

digital tools—online learning platforms, mobile 

apps, virtual tours, and social media—to supplement 

their studies. This trend not only accelerates access 

to information but also shapes learning habits, 

making students more tech-savvy but sometimes 

less patient with traditional instructional formats. 

 

Career Aspirations: Career goals have evolved from 

predominantly seeking stable employment in 

established hotel chains or cruise liners to pursuing 

diverse and flexible paths, including 

entrepreneurship, digital hospitality roles, and multi-

faceted careers. The current generation values 

innovation, autonomy, and the ability to tailor their 

career trajectory, influenced by exposure to global 

success stories and a dynamic job market. 

 

 Professional Behaviour: There has been a notable 

relaxation in discipline and formality. Earlier 

cohorts adhered to strict codes of conduct, 

punctuality, and grooming standards reflecting the 

hospitality industry’s traditional expectations. 

Today's students demonstrate more informal, 

expressive behavior and challenge rigid norms. This 

can be attributed to changing societal values that 

prioritize individuality and self-expression but may 

require faculty to balance flexibility with 

professional preparedness. 

Value Orientation: Security and reputation were 

central for earlier students who sought stable, 

respected positions in the hospitality sector. In 

contrast, the current generation places greater 

emphasis on flexibility, passion, and achieving a 

healthy work-life balance. This change highlights 

shifting priorities where personal fulfillment and 

mental wellness are increasingly valued alongside 

career success. 

Awareness of Global Issues: The awareness and 

concern for sustainability, ethics, and wellness have 

significantly increased among recent students. 

Earlier generations showed low to moderate 

engagement with global social and environmental 

challenges, whereas current students actively 

integrate these issues into their academic projects 

and career considerations. This trend aligns with the 

growing global emphasis on responsible tourism and 

corporate social responsibility in hospitality. 

 

The generational comparison underscores a cultural 

evolution influenced by technological advances, 

societal changes, and shifting economic landscapes. 

Faculty must recognize these differences to 

effectively support student learning and professional 

development. Adapting teaching methods, updating 

curricula, and fostering an environment that 

balances tradition with innovation will be critical to 

preparing future hospitality professionals. 

 

IV CONCLUSION 

 

Significant cultural shifts have been observed 

among hotel management students across 

generations, as evidenced by insights from seasoned 

hospitality faculty. The evolution from passive to 

active learning, the integration of advanced 

technology, changing career goals, and a greater 

focus on social and environmental consciousness all 

highlight the dynamic nature of student culture 

today. These changes call for a flexible and 

innovative approach in teaching methods and 

curriculum development to effectively prepare 

students for the demands of the modern hospitality 

industry. Experienced educators recognize both the 

challenges and opportunities these shifts bring, 

emphasizing the need to balance traditional industry 

values with new learning preferences and global 

trends. Adapting educational frameworks 

accordingly will enhance student engagement, 

professional readiness, and ultimately, the overall 

quality of hotel management education in an 

increasingly competitive and interconnected world. 
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