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Abstract—The purpose of this research is to investigate
and assess the part that Human Resources Policies play
in making improvements to the efficiency of Human
Resource Management. The purpose of this research is
to conduct an analysis of the primary indicators of
organizational management. These indicators include
training, self-development, promotions, and
performance assessment of personnel that has been
recruited into an organization. The purpose of this study
is to investigate the relationship between feeling fulfilled
in one's employment and one's overall health. An in-
depth study and meta-research of 485 studies with a
combined sample size of 2,67,995 persons was carried out
with the purpose of evaluating the research evidence
relating self-report proportions of occupational
contentment to proportions of physical and mental
wellbeing. The correlation between all different aspects
of health was calculated to be r = 0.312 (or 0.370 when
the Schmidt-Hunter adjustment was made). The
strongest correlation was seen between job satisfaction
and mental or psychological issues. Keywords: Human
Resource, Education, Management, and HR Policies.
This study empirically assessed the relationship between
human resource management policies and decision
making in promoting industrial harmony in Ministry of
Finance and Ministry of Budget/Planning in Benin City,
employee conduct policies and employee exit policies)
influences industrial harmony ad decision making and
how decision-making influences industrial harmony in
Ministry of Finance and Ministry of Budget/Planning in
Benin City, Edo State. Cross-sectional survey research
design was utilized in this study.

I. INTRODUCTION

This project aims at gaining an overall knowledge of
HR policies, organizational-structure and
compensation management of Hetero drugs and
comparing it with other top companies. This provides
as the basis for total learning about how a good HR
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Policy helps a company to grow by utilizing the human
resource which is one of the most important assets of
any company. A business unit needs employees to
look after different activities. This is called labour or
human asset. Such human asset should be grown
completely so it will gain positive commitment for the
ground and success of a specialty unit. It is a procedure
including arrangement of learning exercises intended
to gain wanted degree of capability among workers.
HRM is a ceaseless procedure and it needs cash. Such
venture makes a group of effective, talented and
prepared labour which carries achievement and
security to a specialty unit. HRM programs offer many
advantages to an organisation. Human resource
management is a common requirement for the growth
and survival of all organizations, especially those in
the 20th century which often face unhealthy
competition in the global marketplace [1]. However,
this study focuses on the human resource planning
policies and employee performance of Total Uganda
Limited. This has an overall impact on the productivity
of employees in Ugandan organizations as employee
performance continues to decline. Employee
productivity plays an important role in organizational
effectiveness. At first, Human resource management
reflects. Human resource (HR) management policy is
one of several approaches to employment management
that uses a combination of structure, culture and
human resources practices to seek to achieve
competitive advantage through strategic
implementation and employee engagement. It is
difficult for formal organizations to function without
formal rules to manage people. These rules of
engagement are general rules that plan how
management will manage employees and explain the
duties expected of employees.
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OBJECTIVES OF STUDY

e  Assess the effectiveness of recruitment, induction,
and training processes through employee
feedback and experiences.

e Analyze the influence of demographics,
education, and job roles on recruitment
satisfaction and training outcomes.

e Identify key channels, communication practices,
and training interests to enhance future HR
strategies.

SCOPE OF STUDY

Human capital is a key asset for Creations Infra Nitrate
Ltd., a major interior manufacturer. This project
focuses on analysing and improving HR policies that
directly impact employee performance and, in turn,
overall business success. These policies will also
support the creation of an employee handbook, and
help the company adapt to changes affecting its
workforce. The project ultimately seeks to strengthen
HR practices to boost organizational performance.

II. RESEARCH METHODOLOGY

This study adopts a mixed-method approach,
combining qualitative interviews with HR managers
and quantitative surveys of employees to assess the
effectiveness and implementation of HR policies. The
methodology ensures a comprehensive understanding
of policy impact and practical application.

Research Design

This research follows a descriptive and exploratory
design to examine the effectiveness and

Table: 1 Demographic profile of the respondent

implementation of HR policies in organizations. Both
primary and secondary data will be used, with
structured questionnaires and interviews forming the
core data collection tools. The design allows for
analysis of real-world HR practices and their
outcomes.

METHOD DATA COLLECTION

e PRIMARY DATA

Primary data is original information collected directly
from a source, like through surveys, interviews, or
experiments. Its new data gathered specifically for a
particular research purpose.

e SAMPLE UNIT

The sample unit for the study is THE
PERFORMANCE OF HR POLICIES AND ITS
IMPLEMENTATION with special reference with
Dist. Mandi in Himachal Pradesh.

e SAMPLE SIZE

The sample size of the study is 100.

DATA INTERPRETATION

The collected data indicates that effective
implementation of HR policies significantly enhances
employee satisfaction, productivity, and
organizational performance. A positive correlation
was observed between clear communication of HR
policies and employee compliance. Variations in
performance outcomes across departments suggest the
need for tailored HR strategies. These findings
highlight the importance of consistent policy
enforcement and feedback mechanisms.

Profile Variable Count Column NO %
Age 20-30 Year 31 29.2
31-40 Year 50 47.2
41-50 Year 22 20.8
50 Years Above 2 1.9
Gender Male 56 533
Female 49 46.7
Qualification Under graduate 10 9.4
Post graduate 51 49.1
Diploma 35 33
Others 4 3.8
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Table 2 Employee engagement

Profile Variable Count Column NO%
Department Production 11 10.6
Hr 32 30.8
Sales 31 29.8
Finance 26 25
Other 4 3.8
Designation Assistant executive 12 11.3
Hr manager 30 28.3
Production head 40 37.7
Sales executive 24 22.6
Income 10000-25000 9 8.5
25000-45000 34 32.1
45000-60000 44 41.5
60000 Above 19 17.9
Jobs and get placement. Placement cells 14 13.2
Through website 40 37.7
News and Advertisement 42 39.6
Referrals 10 94
Letter Offer Letter 13 12.3
you received Acceptance Letter 38 35.8
Joining Letter 45 42.5
None 10 94
Recruitment team About Company 21 19.8
Product Training 33 31.1
Legal and Statutory 48 453
legislation
None 4 3.8
Whether you satisfied Satisfied 16 15.2
Highly satisfied 34 324
Dissatisfied 40 38.1
Highly satisfied 15 14.4
Conducting training on HR and Admins 16 15.1
any areas. Finance 42 39.6
Production 40 37.7
Safety 8 7.5
Trainer is component and Excellent 27 25.7
Knowledge person. Average 27 25.7
Fair 41 39
Poor 10 7.5
Trainer on the areas can Strongly agree 29 24.7
be shown any Agree 18 17
development. Neither agree nor disagree 28 26.4
Disagree 26 24.5
Strongly disagree 5 4.7
Welfare 21 19.8

IJIRT 180471

INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY




© June 2025 | JIRT | Volume 12 Issue 1 | ISSN: 2349-6002

The training areas you are Fire and safety 26 24.5
interested. Management and skills 44 41.5
Time management 15 14.2

The performance Monthly 18 17
appraisal for the Quarterly 33 31.1
employees. Half yearly 39 36.8
Annually 16 15.1

Department conducting Subordinates 8 7.5
the Performance HR and admins 34 32.1
Appraisal. Finance 49 46.2
Production 15 14.2

Appraisal conductivity on 80% 10 9.4
what degrees. 160% 39 36.8
320% 41 38.7

360% 16 15.1

Final decisions made by Management 16 15.1
the superiors. Manager 34 32.1
Reporting manager 42 39.6
Others 14 13.2

III. CONCLUSION

The study highlights that HR policies play a crucial
role in shaping employee experience, organizational
efficiency, and overall workforce productivity. While
recruitment processes and performance appraisal
systems are largely structured and effectively
implemented, and consistent policy communication.
The findings suggest that while HR departments are
actively conducting policy-related activities and
increased involvement of employees in policy
development and evaluation. Strengthening these
areas will not only improve policy performance but
also boost employee engagement and organizational

growth
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