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Abstract—Construction workers form a significant 

segment of the workforce in India, contributing 

immensely to the nation’s infrastructure 

development. However, they are among the most 

vulnerable and marginalized groups in the labor 

force, often exposed to precarious working 

conditions, low wages, and lack of social protection. 

This research article explores the existing social 

security measures for construction workers in India, 

analyzing their effectiveness, gaps, and potential 

improvements. It delves into legislative frameworks, 

implementation challenges, and the role of various 

stakeholders in enhancing social security for this 

workforce. 

 

I. INTRODUCTION 

 

The construction sector in India is the second-

largest employer after agriculture, employing 

millions of workers. Despite their critical role in 

the country’s economic growth, construction 

workers often face numerous challenges, 

including occupational hazards, irregular 

employment, and inadequate access to social 

security. This article examines the social security 

landscape for construction workers, aiming to 

highlight key issues and propose solutions. 

The article is structured into several sections, 

starting with an overview of the legislative 

framework, followed by an in-depth analysis of 

key social security measures, challenges in 

implementation, and the role of stakeholders. 

Recommendations for improvement and a 

conclusion summarizing the findings are also 

provided. 

 

II. LEGISLATIVE FRAMEWORK 

 

The Building and Other Construction Workers 

(Regulation of Employment and Conditions of 

Service) Act, 1996 (BOCW Act) 

The BOCW Act is a cornerstone legislation aimed 

at improving the working conditions of 

construction workers and providing them with 

welfare measures. 

It mandates the registration of construction 

workers and the establishment of welfare boards 

in each state. 

Key provisions include health and safety 

measures, education for workers’ children, 

pensions, and accident insurance. 

The Unorganized Workers' Social Security Act, 

2008 

This Act aims to extend social security to 

unorganized workers, including construction 

laborers. 

It provides for the formulation of welfare schemes 

related to life and disability cover, health and 

maternity benefits, and old age protection. 

The Employees’ State Insurance Act, 1948 (ESI 

Act) 

Although primarily designed for industrial 

workers, this Act also benefits construction 

workers in registered establishments. 

It provides medical care, disability benefits, and 

maternity benefits. 

The Interstate Migrant Workmen (Regulation of 

Employment and Conditions of Service) Act, 1979 

This Act seeks to safeguard the rights of migrant 

construction workers. 

It includes provisions for equal pay, displacement 

allowances, and journey allowances. 

The Contract Labour (Regulation and Abolition) 

Act, 1970 

Aims to regulate the employment of contract labor 

and ensure basic amenities and benefits. 

Includes provisions for health, safety, and welfare 

measures. 

 

 



© August 2025 | IJIRT | Volume 12 Issue 3 | ISSN: 2349-6002 

IJIRT 183883 INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY 3512 

III. KEY SOCIAL SECURITY MEASURES 

 

Health and Safety 

Provision of onsite health facilities and mandatory 

safety equipment. 

Training programs to ensure workers’ awareness 

of occupational hazards. 

Regular health check-ups and emergency medical 

services. 

Welfare Funds 

State-level welfare boards collect a cess from 

construction projects to fund welfare schemes. 

Benefits include scholarships for workers’ 

children, financial assistance for medical 

treatment, and pensions. 

In many states, welfare boards provide subsidized 

tools and equipment to workers. 

Insurance Schemes 

The Pradhan Mantri Suraksha Bima Yojana 

(PMSBY) offers accident insurance at minimal 

premiums. 

The Ayushman Bharat scheme provides health 

insurance coverage to low-income workers. 

Life insurance schemes like the Pradhan Mantri 

Jeevan Jyoti Bima Yojana (PMJJBY) offer death 

benefits to workers’ families. 

Housing and Basic Amenities 

Provision of temporary shelters and sanitation 

facilities at construction sites. 

Access to affordable housing schemes like the 

Pradhan Mantri Awas Yojana (PMAY). 

Initiatives for clean drinking water and electricity 

at worksites. 

Skill Development and Employment Assurance 

Training programs under the Skill India initiative 

to enhance workers’ employability. 

Job placement services and employment exchange 

programs. 

Maternity and Childcare Benefits 

Financial support for maternity leave and 

healthcare for women workers. 

Onsite childcare facilities to support working 

mothers. 

 

IV. CHALLENGES IN IMPLEMENTATION 

 

Registration and Awareness 

Low registration rates among workers due to lack 

of awareness and bureaucratic hurdles. 

Migrant workers face additional challenges in 

accessing benefits due to lack of proper 

documentation. 

Illiteracy and language barriers hinder effective 

communication of rights and benefits. 

Ineffective Welfare Boards 

Many state welfare boards are underfunded or 

non-functional. 

Delays in the disbursement of benefits hinder 

workers’ access to social security. 

Lack of accountability and transparency in fund 

utilization. 

Occupational Hazards 

High incidence of workplace accidents and 

inadequate enforcement of safety regulations. 

Limited access to healthcare facilities for injured 

workers. 

Lack of standardized safety protocols across 

construction sites. 

Gender Disparities 

Women construction workers face wage 

discrimination and lack access to maternity 

benefits. 

Limited childcare facilities exacerbate the 

challenges faced by women workers. 

Social stigma and harassment issues remain 

unaddressed in many cases. 

Migrant Workers’ Issues 

Lack of portability of social security benefits 

across states. 

Exploitation by contractors and intermediaries. 

Difficulty in accessing housing and basic 

amenities due to their transient nature. 

 

V. ROLE OF STAKEHOLDERS 

 

Government 

Strengthening the implementation of the BOCW 

Act and related legislations. 

Enhancing funding and operational efficiency of 

welfare boards. 

Conducting regular inspections to ensure 

compliance with labor laws. 

Employers 

Ensuring compliance with safety standards and 

providing necessary facilities. 

Facilitating workers’ registration for social 

security benefits. 



© August 2025 | IJIRT | Volume 12 Issue 3 | ISSN: 2349-6002 

IJIRT 183883 INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY 3513 

Encouraging skill development programs and 

career advancement opportunities. 

Non-Governmental Organizations (NGOs) 

Conducting awareness campaigns to educate 

workers about their rights. 

Assisting in the registration process and 

advocating for policy reforms. 

Partnering with government and private entities to 

implement welfare programs. 

Trade Unions 

Mobilizing workers to demand better social 

security measures. 

Negotiating with employers and the government to 

improve working conditions. 

Monitoring the implementation of labor laws and 

welfare schemes. 

Media and Academia 

Highlighting the plight of construction workers 

and advocating for reforms. 

Conducting research to identify gaps and propose 

evidence-based solutions. 

 

VI. RECOMMENDATIONS 

 

Simplifying Registration Processes 

Use of digital platforms to streamline worker 

registration and benefit distribution. 

Introduction of portable social security accounts 

for migrant workers. 

Simplified documentation requirements to 

encourage enrollment. 

Enhancing Funding and Accountability 

Ensuring timely collection and utilization of cess 

funds. 

Regular audits of welfare boards to improve 

transparency. 

Establishing grievance redressal mechanisms for 

workers. 

Strengthening Safety Regulations 

Strict enforcement of safety norms at construction 

sites. 

Introduction of mandatory training programs on 

occupational safety. 

Development of a centralized database to track 

workplace accidents and violations. 

Addressing Gender Disparities 

Implementation of equal pay policies and 

provision of maternity benefits. 

Establishing onsite childcare facilities. 

Sensitization programs to address harassment and 

discrimination. 

Leveraging Technology 

Use of mobile applications to provide information 

on welfare schemes. 

Development of grievance redressal mechanisms 

through online platforms. 

Integration of blockchain technology for 

transparent fund management. 

Policy Reforms 

Revising outdated labor laws to address emerging 

challenges. 

Expanding the scope of existing welfare schemes 

to include more benefits. 

Encouraging public-private partnerships to fund 

and implement welfare programs. 

 

VII. CONCLUSION 

 

While India has made significant strides in 

legislating social security measures for 

construction workers, the gap between policy and 

implementation remains a major challenge. 

Addressing these gaps requires a concerted effort 

from the government, employers, NGOs, and trade 

unions. By strengthening the existing framework 

and adopting innovative solutions, India can 

ensure a more secure and dignified life for its 

construction workforce. 

The road ahead involves not just improving the 

current measures but also anticipating future 

needs as the construction sector evolves. Ensuring 

the well-being of construction workers is not 

merely a moral imperative but also a prerequisite 

for sustainable economic growth. 
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