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Abstract—As Irrigators as farmers guide the water 

where they want, as archers make their arrows straight, 

as carpenters carve the wood, The wise shape their 

minds.  

In a world that contextualizes leadership in output and 

productivity, we have eternal and ethical paradigms in 

ancient India - the Bhagavad Gita and various Sanskrit 

texts. These illustrate a different perspective that 

prioritizes self-restraint, religiosity, and Dharma. Our 

purpose in this article is to view transformational 

leadership from the vantage point of self-development. 

The imperatives of self-development are that the 

transformation must come within, and if we wish to 

change the organizations, we find ourselves in or our 

society writ large, it must begin with self-transformation. 

Making the discourse of the teachings of Lord Krishna, 

Karma Yoga and the moral codes, we intend to give a 

holistic view of leadership - including inner awakening 

and outer ethical governance. We will argue that truly 

effective leaders, develop virtues, engage in the 

responsibilities of today without attachment, lead 

through personal example, and inspire their followers 

away from their authority. We are intending to highlight 

the importance of leadership, and in a particular sense, 

using qualities from Lord Rama, the philosophy of 

Bhartrihari, and the teachings of Swami Ashokananda, 

highlight leadership from a values and self-regulated 

perspective. We will relate transformational leadership 

to personal spiritual growth, ethical action, and 

sustained success. 

 

Index Terms—Transformational Leadership, Bhagavad 

Gita, Sanskrit Texts, Dharma, KarmaYoga, Self-

Development, Values, 

 

 

I. INTRODUCTION 

 

In a turbulent and complicated world, leadership is 

frequently linked with performance results, material 

success and charisma, and transactional relationships 

are deeply embedded in our leadership practices. Over 

the past thirty years, the concept of transformational 

leadership leadership with a focus on moral values, 

vision, empathy and sustainable development has been 

developed to generate a better understanding of 

leadership. Transformational leaders, catalyse, 

empower and inspire, striving towards holistic 

development while being mindful of their values and 

their team's capabilities. Ancient Indian philosophy, 

coupled with texts like the Bhagavad Gita, provide a 

varied context for performing such leadership, and the 

themes of the text enable leaders to root their 

leadership in self-realization (a function of karma yoga 

or ethical action) while at the same time enabling a 

disconnection from the outcomes of their leadership. 

The main purpose of this article is to demonstrate that 

self-development underpins transformational 

leadership. Transformational leaders are able to align 

internal dispositions with external actions, enabling 

the creation of ethical and effective institutions. This 

discussion will draw extensively from Indian 

scriptures and Indian philosophy, which offers ageless 

wisdom and implementable practices for 

contemporary leaders. 
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II. THE ROLE OF SELF-DEVELOPMENT IN 

LEADERSHIP 

 

Self-development is the deliberate improvement of 

one's character, wisdom, state of mind, and reason for 

existence. In transformational leadership, change 

begins from within. Leaders must first change 

themselves before changing others. A leader who is 

self-aware and has integrity will guide their followers.  

Swami Ashokananda offered four pillars of wisdom 

that serve leaders well - self-restraint, detachment, 

discrimination, and spiritual enlightenment. Without 

these pillars, leadership runs into the risk of being 

manipulative or serving individual interest.  

This serves as a reminder that for authentic leadership, 

we must be in alignment with the nature of our actions 

and dharma (svadharma). 
 

As the Bhagavad Gita asserts: 

कर्मणे्यवाधिकारसे्त र्ा फलेषु कदाचन। 

र्ा कर्मफलहेतुर्भमर्ाम ते सङ्गोऽस्त्वकर्मधि॥ 
 

“To action alone you have a right, not to its fruits.” 

(Gita 2.47) 
 

सदृशं चेष्टते स्वस्ााः  प्रकृतेर्ज्ामनवानधि। 

प्रकृधतं यान्ति र्भताधन धनग्रहाः  धकं कररष्यधत॥ 
 

“Even a wise man acts according to his nature.” (Gita 

3.33) 
 

III.  LEADERSHIP IN ANCIENT SANSKRIT 

LITERATURE 

 

Ancient Sanskrit texts exude an aura of divine duty. 

Ancient texts have described kings and administrators 

as visionaries (rajrishi) - wise, selfless, and 

unwavering in their commitment to being a moral and 

just overseer of their subjects. Lord Rama, in the 

Ramayana, is often referenced as the ideal king as he 

represented the virtues of truth, compassion, and 

justice. Similarly, Krishna in the Mahabharata 

represents the strategist and moral compass of life. His 

lesson to Arjuna on karma yoga and non-attachment in 

leadership is pointed out as a concern for the self and 

the effects this self continues to have on others.  

Leadership, as framed in this literature, is not 

derivative of power, rather it is in the purity of service. 

Allied to this concept is the philosophy of dharma 

(duty) which itself suggests and emphasizes: 

recognizing the importance of compassion to fellow 

subjects and districts, mastering emotional stability 

amid chaos (equanimity), and engaging in activities 

without the presence of ego or self-righteousness. 

Meaning on this point can be further refined by 

examining selected passages in the context of selfless 

leadership as presented in the Bhagavad Gita. 
 

अनाधिताः  कर्मफलं कायं कर्म करोधत याः । 

स संन्यासी च योगी च न धनरधिनम चाधियाः ॥ 
 

"He who performs his duty without attachment is a 

true renounced and a true yogi." (Gita 6.1) 
 

सर्ाः  शत्रौ च धर्ते्र च तथा र्ानािर्ानयोाः ।शीतोष्णसुखदुाः खेषु  

सर्ाः  सङ्गधववधजमताः ॥ 

तुल्यधनन्दासु्तधतर्ौनी सिुष्टो येन केनधचत्। 

अधनकेताः  न्तिरर्धतर्मन्तिर्ाने्म धप्रयो नराः ॥ 
 

"That person who is equal to friend and foe... is dear 

to Me." (Gita 12.18-19) 
 

From these references we can consider that the 

qualities of equanimity, duty, and humility overlap 

nicely, and that behaviourally they result in a clear 

moral distinction of being a transformational leader. 

 

IV. BHARTRIHARI’S FOURFOLD 

CLASSIFICATION OF HUMAN CONDUCT 

 

The poet-philosopher Bhartrihari classifies people into 

four categories: 

1. Selfless benefactors – Those who help others even 

at personal loss. 

2. Pragmatic helpers – Those who help others 

without endangering themselves. 

3. Self-serving opportunists – Those who harm 

others for personal gain. 

4. Destructive nihilists – Those who harm others 

without any benefit to themselves. 

The first type of people are the authentic leaders. Their 

primary concern is the collective well-being of the 

people. You can tell these authentic leaders have 

demonstrated sacrifice, considered the moral high 

ground, and taken responsibility. In today’s society, 

public leaders (in politics and administration) must 

develop this mentality in order to regain public trust. 
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V. THE BHAGAVAD GITA: A GUIDE FOR 

ETHICAL LEADERSHIP 

 

The Bhagavad Gita is a valuable text for ethical 

leaders. In it, there is a practice of karma yoga, or 

doing your action without attachment or expectation, 

which helps again in understanding the emphasis on 

the action and process of leadership, as their results 

can only be controlled through indirect means.  

Here are four main messages from the Gita about 

leadership: 

Emotion Regulation: "From anger is born delusion, 

from delusion comes loss of memory, from loss of 

memory, comes destruction of intelligence, and from 

destruction of intelligence, he is destroyed". (2.63) 
 

िोिाद्भवधत सम्मोहाः  सम्मोहात्स्रृ्धतधवभ्रर्ाः । 

सृ्मधतभं्रशाद्बुन्तिनाशो बुन्तिनाशात्प्रिश्यधत॥ 
 

- Self-Discipline and Humility: Modesty and restraint 

are necessary characteristics in the personality of an 

evolved leader. The Gita teaches that restraint (or 

samyam) and humility (vinaya) are states of being 

derived from an underlying strength of being. 

Ethical Commitment: "They who enjoy the fruits of 

life without working first; they are thieves". (3.12) 
 

इष्टान्र्ोगान्ति वो देवा दास्िे यर्ज्र्ाधवतााः । 

तैदमत्तानप्रदायैभ्यो यो रु्ङ््किे से्तन एव साः ॥ 
 

Visionary Accountability: "Whatever great man does 

the little men follow, and whatever he sets for 

standards, the whole world follows". (Gita 3.21) 
 

यद्यदाचरधत िेष्ठस्तत्तदेवेतरो जनाः । 

स यत्प्रर्ािं कुरुते लोकस्तदनुवतमते॥ 

 

VI. TRANSFORMATIONAL VS 

TRANSACTIONAL LEADERSHIP 

 

Transactional leadership concentrates on immediate 

objectives, incentives, and consequences while 

transformational leadership concentrates on vision, 

trust, and inner aspirations. Reflecting on the work of 

veterans, such as Bernard Bass and James Burns, we 

can characterize the roles of transformational leaders 

as being able to: 

• Articulate and inspire a shared vision. 

• Challenge the Preconceptions about the Status 

Quo. 

• Run accountable and with Integrity. 

• Coach and Develop their followers. 

These roles correspond to the discourse within the 

Gita. The discourse between Krishna and Arjuna is 

transformational. Krishna does not order Arjuna to act, 

but instead inspires him to discover wisdom within 

himself. 
 

VII. EMOTIONAL INTELLIGENCE AND 

ETHICAL BEHAVIOUR 

 

Current leadership theories emphasize emotional 

intelligence (EI) as a vital factor to success. EI relates 

to self-awareness, empathy, emotional management, 

and interpersonal skills. The Gita provides similar 

counsel to emotionally mature individuals, or to those 

with spiritual maturity: "A person who is not disturbed 

by the dualities of happiness and distress, and is 

unattached, fear, and anger is a sage of steady 

wisdom." (Gita 2.56). 
 

दुाः खेष्वनुधििर्ना: सुखेषु धवगतसृ्पह:। 

वीतरागर्यिोि: न्तितिीरु्मधनरुच्यते॥ 
 

An emotionally intelligent or emotionally mature 

leader will be far less inclined to react as opposed to 

respond, to maintain a harmonious workplace, and to 

resolve conflict constructively. 

 

VIII. SELF-CONTROL AND INNER STRENGTH 

 

Ancient writings highlight brahmacharya (self-

control), tapas (austerity) and viveka (discrimination). 

Leadership based on self-control is sustainable, ethical 

and has intention. Swami Vivekananda speaks to inner 

development being vital to outer development: 

“Until you believe in yourself, you cannot believe in 

God.” 
 

IX. LEADERSHIP AS A MORAL AND 

SPIRITUAL RESPONSIBILITY 

 

Leadership extends beyond a way of achieving 

objectives; it comprises creating the moral 

environment (or moral climate) in a given 

organization, and society. Ethical leadership 

influences the moral climate by directing not only 

what individuals do, but also their motivations. Ethical 
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leadership requires that leaders have integrity with 

regards to their private lives and public beings. 

As the Gita and the philosophy of the Vedas, moral 

principles are not subject to change. Similarly, leaders 

should actively work to reinforce virtues among 

followers while also avoiding vices. Only then will a 

leader be a catalyst for any lasting change. 

 

X. CHALLENGES IN MODERN LEADERSHIP 

 

Modern leaders frequently go through ethical crises, 

emotional exhaustion and purpose attachment. In this 

context, ancient Indian wisdom can help people: 

• manage stress with detachment and mindfulness. 

• resolve conflict with empathy and reasoning. 

• sustain motivation with purpose and service. 

Furthermore, modern leadership often highlights 

results over the method. The Gita warns that: 

“Let not the fruits of action be your motive, nor be thy 

attachment to inaction.” (Gita 2.47) 
 

Leadership traits mostly include -  

• Intelligence. 

• Emotional stability.  

• Energy and enthusiasm.  

• Accommodation and adaptability.  

• Human Engineering.  

• Co-existence with subordinates.  

• Objectivity.  

• Willingness to make personal sacrifices to assist 

subordinates.  

• Team spirit. 
 

XI. CONCLUSION 

 

A Leader and Wisdom aligned with ancient Indian 

archaic wisdom is forever relevant and transformative. 

The Bhagavad Gita, the Vedas, and Sanskrit texts have 

created a model of leadership that incorporates ethics, 

emotional intelligence, and spiritual wisdom. Self-

development is the linchpin, "you must first lead 

yourself to lead others." To grow as a true leader, as 

Swami Ashokananda said, leaders must cultivate 

qualities of mind like wisdom, detachment, and self-

control. 

Transformational leaders who apply this framework to 

their organizations are much more likely to create 

organizations, and clearly societies, that support the 

efficient use of resources, and take into account 

situations with justice, compassion, mindfulness, and 

sustainability.  

This is exactly what we truly need at the moment a 

leader who balances vision and values, power and 

purpose. 
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