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Abstract—I1 dynamic workplace, hybrid work models
combining remote and on-site work have transformed
organizational communication and collaboration
patterns. Knowledge sharing, a key determinant of
organizational learning and innovation, faces new
challenges and opportunities in this setup. This study
explores the knowledge sharing practices among
employees working in hybrid environments, focusing on
factors influencing sharing behavior, tools used, and
barriers encountered. A descriptive research design was
adopted using structured questionnaires collected from
50 employees working in hybrid setups across different
sectors. The findings indicate that while digital
collaboration tools enhance information exchange,
cultural factors, trust, and communication gaps still
pose challenges. The study concludes that organizations
must foster a supportive culture, adopt effective digital
platforms, and implement policies encouraging
knowledge sharing to sustain productivity and
innovation in hybrid work environments.

Index Terms—Knowledge Sharing, Hybrid Work
Environment, Employee Collaboration, Organizational
Learning, Communication Tools, Knowledge
Management, Digital Platforms, Workplace Culture,
Employee Engagement, Information Exchange.

I. INTRODUCTION

Knowledge sharing refers to the exchange of
information, skills, and expertise among employees
within an organization. It involves both explicit
knowledge (documented, codified information such
as manuals, procedures, and reports) and tacit
knowledge (personal experiences, insights, and
know-how that are more difficult to formalize).
Effective knowledge sharing enables employees to
learn from one another, solve problems efficiently,
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and make better decisions, ultimately enhancing the
overall performance and productivity of the
organization.

In the past, most knowledge sharing occurred through
face-to-face interactions, meetings, and informal
conversations within the workplace. However, with
the emergence of hybrid work models, where
employees work both remotely and in physical
offices, the traditional methods of communication
and collaboration have evolved. Organizations are
now compelled to explore digital tools and virtual
platforms to facilitate seamless knowledge transfer
across geographically dispersed teams.

The hybrid work model represents a blend of remote
and on-site working arrangements, allowing
employees to choose where and when they perform
their tasks based on job requirements and
organizational policies. ~This model gained
prominence during and after the COVID-19
pandemic, which forced organizations to rethink their
operational  structures and embrace  digital
transformation. The hybrid setup offers flexibility,
improved work-life balance, and access to a broader
talent pool, but it also introduces challenges in
maintaining team cohesion, communication, and
knowledge flow.

In hybrid environments, employees often rely on
technology-mediated communication through tools
such as Microsoft Teams, Slack, Google Workspace,
and Zoom to interact, collaborate, and share
information. While these tools enable connectivity,
they also demand new approaches to managing and
sharing knowledge effectively. The absence of daily
in-person interaction can lead to information silos,
reduced trust, and a potential decline in informal
knowledge sharing.
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Knowledge sharing is crucial in hybrid workplaces
for several reasons. Firstly, it helps in maintaining
organizational learning by ensuring that valuable
experiences, insights, and best practices are
continuously  exchanged among  employees.
Secondly, it promotes collaboration and innovation
by enabling employees to combine their diverse
knowledge and perspectives to develop creative
solutions. Thirdly, it contributes to employee
engagement and job satisfaction, as employees who
feel that their knowledge is valued are more likely to
be motivated and committed to the organization.
Furthermore, knowledge sharing enhances
adaptability and resilience in dynamic work
environments. In hybrid work models, where
employees operate across different locations and time
zones, the ability to share knowledge effectively
determines the success of projects and decision-
making processes. It also helps in reducing
duplication of efforts, improving efficiency, and
strengthening organizational culture despite physical
separation.

II. OBJECTIVES OF THESTUDY

1. To analyze the current knowledge sharing
practices among employees in hybrid work
environments.

2. To identify the key tool sand platforms used for
sharing knowledge.

3. To examine the barriers that hinder effective
knowledge sharing.

4. To evaluate the role of organizational culture and
leadership in promoting knowledge sharing.

5. Toproviderecommendationsforimprovingknowle
dgesharingpracticesinhybrid organizations.

[II. SCOPEOFTHE STUDY

The study focuses on employees working in hybrid
settings across various industries, including IT,
finance, education, and consulting sectors. It covers
both managerial and non-managerial staff working
remotely and from office locations. The research
concentrates on knowledge sharing through digital
tools such as Microsoft Teams, Slack, Google
Workspace, and internal communication portals.

The scope is limited to employees working within
India, and the data collected represents perceptions
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rather than measured productivity outcome. The
study offers insights relevant to HR professionals,
organizational leaders, and policymakers seeking to
optimize hybrid work strategies.

The conceptual scope of the study revolves around
the knowledge sharing practices in organizations that
operate under a hybrid work model. The study
investigates both tacit (experiential and skill-based)
and explicit (documented and structured) knowledge-
sharing mechanisms. It emphasizes understanding the
methods employees use to share information, the
technological platforms that support this exchange,
and the cultural and managerial factors that facilitate
or inhibit such practices.

The study will also explore the dynamics between
employees working remotely and those working in
physical office spaces, highlighting how hybrid
structures influence trust, collaboration, and
knowledge accessibility. It aims to provide insights
into how hybrid work reshapes communication flows,
decision-making processes, and organizational
learning patterns.

IV.LITERATUREREVIEW

1. Nonaka & Takeuchi (1995)

In their Knowledge-Creating Company model,
Nonaka and Takeuchi emphasized that knowledge
sharing involves the conversion of tacit knowledge
into explicit knowledge through continuous
interaction. Their SECI model (Socialization,
Externalization, Combination, Internalization)
remains a foundation for understanding knowledge
processes in modern workplaces.

2. Davenport & Prusak (1998)

In their book Working Knowledge, the authors
explained that knowledge sharing is essential for
organizational competitiveness. They highlighted that
cultural barriers, lack of trust, and poor
communication channels hinder knowledge flow
among employees.

3. Alavi & Leidner (2001)

The authors explored how information technology
supports organizational knowledge management.
They concluded that digital tools significantly
enhance knowledge capture, storage, and distribution,
which are vital in hybrid work setups.

4. Szulanski (2003)
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Szulanski identified “stickiness” as a barrier to
knowledge transfer, meaning that even when
knowledge exists, it does not easily flow across
departments or individuals due to lack of motivation
or organizational support.

5. Hansen, Nohria & Tierney (1999)

Their study differentiated between codification and
personalization strategies of knowledge sharing.
Codification uses databases and digital tools, while
personalization emphasizes direct human
interaction—both relevant in hybrid work structures.
6. Ipe (2003)

Ipe’s research focused on the factors influencing
knowledge sharing, including trust, power
relationships, and the perceived value of knowledge.
She emphasized that employees share knowledge
when they believe it will be valued and rewarded.

7. Bock & Kim (2002)

In their study on knowledge-sharing behavior, they
found that organizational culture and employee
attitudes play a vital role in determining the
willingness to share knowledge within teams.

8. Wang & Noe (2010)

Their comprehensive review highlighted that
motivation, technology, and social interaction
influence  knowledge-sharing  behavior.  They
proposed that hybrid work models require both
structural and psychological enablers.

9. Lin (2007)

Lin’s study explored how organizational climate and
ICT (Information and Communication Technology)
support affect knowledge sharing. The findings
showed that technology enhances collaboration when
combined with supportive leadership.

10. Hislop (2013)

In Knowledge Management in Organizations, Hislop
examined how social interaction, learning, and
technology intersect in modern organizations. He
argued that hybrid work increases the need for virtual
trust-building.

11. Chen et al. (2011)

Their research found that employee engagement and
leadership behavior strongly influence the success of
knowledge-sharing initiatives, especially in flexible
or remote work setups.

12. Kim & Lee (2006)
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The authors examined the role of motivation and
organizational structure on knowledge sharing. Their
study concluded that reward systems and supportive
supervision significantly improve knowledge flow
among employees.

13. Razmerita, Kirchner & Nielsen (2016)

Their research introduced the concept of digital
knowledge ecosystems, emphasizing how social
media and collaboration platforms facilitate informal
learning and information exchange in hybrid
organizations.

14. Chatterjee (2021)

In the post-pandemic context, Chatterjee explored
how hybrid work models influence communication
and teamwork. The study emphasized the importance
of aligning technology, culture, and human factors to
sustain effective knowledge sharing.

15. Singh & Gupta (2023)

Their recent study analyzed hybrid work practices in
Indian organizations. They concluded that regular
virtual interactions, clear policies, and trust-based
relationships are essential to maintaining strong
knowledge-sharing networks.

V. RESEARCHMETHODOLOGY

Research methodology refers to the systematic
framework used for collecting, analyzing, and
interpreting data to achieve the objectives of a study.
It outlines the procedures and techniques followed to
obtain reliable and valid results.

In this study, the research methodology is designed to
examine how employees share knowledge in hybrid
work environments—where work is divided between
remote and office-based arrangements. The
methodology includes the research design, sampling
plan, data collection methods, and analytical tools
used to study knowledge-sharing practices,
influencing factors, and challenges faced by
employees.

5.2 Research Design

The present study adopts a descriptive research
design, as it seeks to describe and analyze the
existing  knowledge-sharing  practices among
employees without manipulating any variables. This
design helps in understanding the “what,” “how,” and
“why” of employees’ knowledge-sharing behavior in
hybrid work setups.

INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY 3281



© November 2025 | IJIRT | Volume 12 Issue 6 | ISSN: 2349-6002

The study aims to explore employee experiences,
organizational support, and technological factors
influencing knowledge sharing. The design is suitable
for collecting both quantitative data (through
structured questionnaires) and qualitative insights
(through open-ended responses).

5.3 Nature of the Study

The study follows a mixed-methodapproach,

combining both quantitative and qualitative

techniques.

e The quantitative approach helps measure the
extent of knowledge-sharing activities, frequency
of communication, and level of employee
satisfaction using numerical data and statistical
tools.

e The qualitative approach provides deeper
insights into employee attitudes, motivations,
and barriers related to knowledge exchange in
hybrid settings.

This combination ensures a comprehensive and

realistic understanding of the topic.

5.4 Objectives of the Study

The main objectives of this research are:

1. To study existing knowledge-sharing practices
among employees in hybrid work environments.

2. To identify the technological platforms and
communication tools used for knowledge
exchange.

3. To analyse the factors influencing employees’
willingness to share knowledge.

4. To identify challenges and barriers to effective
knowledge sharing in hybrid setups.

5. To  suggest measures for  improving
organizational knowledge-sharing culture and
systems.

5.5 Research Questions

The study is guided by the following research

questions:

e How do employees share and manage knowledge
in hybrid work environments?

e What tools and technologies are used for
knowledge exchange?

e What are the major barriers that restrict
knowledge sharing?

e How do culture, leadership, and trust affect
knowledge-sharing behavior?
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e What strategies can enhance collaboration and
learning in hybrid work models?

5.6 Population and Sample Design

The population of the study includes employees
working in organizations that have adopted hybrid
work models, combining both remote and in-office
work. These employees belong to various
departments such as HR, IT, finance, and operations.
A convenience sampling technique (non-probability
sampling) is used, selecting respondents based on
their availability and relevance to the study.

The sample size consists of approximately 100—150
respondents from different levels of the organization
(junior staff, executives, and managers). This
provides diverse perspectives on how knowledge
sharing occurs in hybrid contexts.

5.8 Data Collection Tool

The primary tool used for data collection is a

questionnaire, divided into the following sections:

1. Demographic Information: Gender, age,
experience, designation, and work mode
(remote/on-site).

2. Knowledge-Sharing Practices: Frequency, type,
and medium of sharing knowledge.

3. Technological Tools: Use of software platforms
and communication tools.

4. Challenges and Barriers: Difficulties faced while
sharing knowledge in hybrid setups.

5. Employee  Perceptions:  Attitude toward
leadership, motivation, and organizational
culture.

5.9 Data Analysis Methods

After collecting the responses, data is coded,

tabulated, and analyzed wusing basic statistical

methods such as:

e Percentages and frequency distribution to
summarize responses.

e  Charts and graphs to visually represent findings.

e Interpretative analysis to understand patterns and
relationships  between variables such as
technology use, trust, and knowledge sharing.

Qualitative comments from open-ended questions are

reviewed to add depth and meaning to numerical

results.
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VIL.FINDINGSANDDISCUSSION

Statement Strongly Agree | Agree Neutral Disagree Strongly Disagree
Knowledgesharingenhances team 48% 40% 8% 4% 0%
performance
Digital tools make 46% 42% 10% 2% 0%
collaboration easier
Lack of trust limits knowledge sharing 30% 40% 20% 8% 2%
Hybrid work reduces informal learning 36% 32% 22% 8% 2%
opportunities
Managementencouragesopen 44% 34% 16% 4% 2%
communication
Interpretation VII. ECOMMENDATIONS
The majority of employees recognize the importance
of knowledge sharing for team performance. Digital 1. Promote a  Knowledge-Sharing  Culture:

likeTeams and Slack facilitate smooth
collaboration,  but interpersonal
relationships remain critical challenges. Informal
exchanges that happen naturally in physical offices
are often missing in hybrid setups. Leadership
support and communication transparency are strong

drivers of successful knowledge sharing.

tools

trust  and

KeyFindings

o 88%ofemployeesbelieveknowledgesharingimpro
vesperformance.

o 82%usedigital collaborationtoolsdaily.

e 70%agreethat
andculturestronglyinfluencesharingbehavior.

trust

o 68%feelhybridworkreducesspontaneous
discussions.

e Employeesprefersynchronous(meetings)overasyn
chronous(emails, documents) sharing methods.
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Organizations should actively encourage a
culture of openness and collaboration, where
employees feel comfortable sharing ideas,
experiences, and best practices without fear of
criticism or competition.

Leverage Digital Collaboration Tools: Adopt and
effectively utilize digital platforms such as
Microsoft Teams, Slack, Zoom, or Google
Workspace to facilitate seamless communication
and document sharing among hybrid teams.
Provide Regular Training and Development:
Conduct training programs on digital literacy,
communication skills, and knowledge
management systems to help employees adapt to
hybrid work technologies and share information
efficiently.

Encourage Leadership Involvement: Leaders and
managers should act as role models by sharing
their own knowledge, recognizing contributions,
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and creating an environment that values
continuous learning and collaboration.

5. Develop a Centralized Knowledge Repository:
Establish an easily accessible, cloud-based
knowledge hub where employees can upload,
update, and retrieve organizational information,
policies, and project learnings.

6. Implement Reward and Recognition Systems:
Introduce incentives or recognition programs for
employees who actively contribute to
knowledge-sharing initiatives, fostering
motivation and engagement.

7. Strengthen Communication Channels: Ensure
that both formal and informal communication
channels are open and effective, bridging gaps
between remote and on-site employees to
prevent information silos.

8. Ensure Data Security and Confidentiality:
Develop clear policies and systems to protect
sensitive  organizational information while
promoting transparency and safe knowledge
sharing across digital platforms.

9. Encourage Cross-Functional Collaboration:
Facilitate  interaction  between  different
departments  through  virtual = workshops,
brainstorming sessions, and joint projects to
enhance collective learning and innovation.

10. Monitor and Evaluate Knowledge-Sharing
Practices: Regularly assess the effectiveness of
existing knowledge-sharing systems through
feedback surveys and performance indicators to
identify areas for improvement and make
necessary adjustments.

VIII.  CONCLUSION

In the present dynamic business landscape, the
emergence of hybrid work environments has
transformed the way organizations operate,
communicate, and manage knowledge. This study
has focused on understanding how employees share
knowledge in hybrid settings where work is
distributed between remote and office-based modes.
The findings of this research have highlighted the
importance of effective knowledge management
systems, technological integration, and supportive
organizational culture in fostering collaboration and
innovation among employees.
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Knowledge sharing is no longer confined to physical
workplaces; it has extended into virtual spaces where
employees connect through digital platforms and
collaborative tools. The study concludes that
organizations that promote open communication,
trust, and technology adoption experience better
knowledge flow and overall performance.

2. Key Findings

Based on the analysis of data collected from

employees working in hybrid setups, the following

conclusions can be drawn:

1. Knowledge Sharing as a Strategic Asset: The
study confirms that knowledge sharing is
essential for sustaining competitiveness and
innovation in hybrid organizations. Employees
who share knowledge frequently contribute to
collective learning and improved decision-
making.

2. Technology as an Enabler: Digital tools such as
Microsoft Teams, Google Workspace, Slack, and
internal knowledge portals play a pivotal role in
enabling employees to exchange information
effectively. However, the success of these tools
depends on user adoption and digital literacy.

3. Organizational Culture and Leadership: A
culture that values collaboration, openness, and
mutual trust significantly enhance employees’
willingness to share knowledge. Supportive
leadership practices, recognition, and transparent
communication encourage active participation in
knowledge-sharing initiatives.

4. Challenges in Hybrid Environments: Employees
face several barriers such as lack of face-to-face
interaction, communication gaps, data security
concerns, and unequal access to information.
Overcoming these challenges requires strategic
planning, training, and continuous engagement.

5. Impact on Employee Engagement and Retention:
The study indicates that effective knowledge-
sharing practices increase employee satisfaction,
strengthen team bonding, and create a sense of
belonging—especially in hybrid settings where
physical interaction is limited.
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