© December 2025 | IJIRT | Volume 12 Issue 7 | ISSN: 2349-6002

Shivguari Hardwares Website

Shravani sunil Kokate', Sanika Sunil Zende?, Rutuja Pramod Kalel®
L23Student of Sveri College of Engineering (Polytechnic), Pandharpur

Abstract—The ShivGuari Hardwares shop Website
presents an online platform design to simplify the process
of purchasing hardware tools and materials. This project
aims to provide customers with a appropriate way to
browse, compare, and buy hardware items such as
electrical components, plumbing materials, paints, pipes
and construction tools from a single digital store. The
system allows users to view product details, check
availability, and place orders securely. Developed using
modern web technologies, the website enhances customer
convenience, reduces manual workload, and supports
the digital transformation of traditional hardware
businesses.

The Hardware Shop System Website is a comprehensive
online platform designed to streamline the management
and operation of a hardware retail business. It provides
a user-friendly interface for customers to browse, search,
and purchase a wide range of hardware products
including tools, building materials, electrical supplies,
and plumbing equipment. The system integrates
essential e-commerce functionalities such as product
categorization, inventory management, secure payment
processing, and order tracking.

[. INTRODUCTION

The title of the the Project is " ShivGuari Hardwares
Shop Website" this project handle the whole activities
regarding hardware store, " ShivGuari Hardwares
Shop in thakare chouk, pandharpur is one of the
leading businesses. The Hardware Shop Website is
developed to modernize these processes by
introducing a digital platform that connects hardware
retailers with customers in an efficient and organized
way. It provides a user-friendly platform where
customers can easily explore a wide range of products
such as electrical fittings, plumbing items,
construction materials, and repair tools without
visiting the store physically. This system not only
saves time for customers but also helps shop owners

efficiently manage inventory, sales, and customer
records in one centralized system. By combining
technology with daily business needs, the Hardware
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Shop Website promotes smart retailing and supports
the shift toward digital commerce in the hardware
industry. Overall, the Hardware Shop Website aims to
digitalize the traditional hardware business, providing
a convenient shopping experience for customers while
helping shop owners improve productivity and grow
their business in the competitive online marketplace.
To provide a one-stop destination for quality tools,
construction materials, and hardware solutions that
empower customers to build, repair, and innovate with
confidence. To create a customer-centric hardware
environment focused on quick solutions, sustainable
materials, and trust-turning every project .To expand
our product range and service quality to become the
preferred hardware partner for contractors, builders,
and homeowners alike. This system not only saves
time for customers but also helps shop owners
efficiently manage inventory,sales, and customer
records in one centralized system.By combining
technology with daily business needs, the Hardware
Shop Website promotes smartretailing and supports
the shift toward digital commerce in the hardware
industry.
II. METHODOLOGY

The methodology for hardware collection is designed
to ensure that every item from the smallest nut to the
largest tool is accurately identified, documented, and
optimized for both business and digital system use.
This process combines field-based observation, digital
data capture, and analytical validation to build a smart,
structured inventory foundation for the hardware shop.
This approach combines real-world study, digital
tools, and analytical verification to create an
intelligent, data-driven foundation for the hardware
shop’s operations. It not only collects information
about materials but also captures the flow of hardware
items from supplier to customer, ensuring
transparency, efficiency, and accuracy.
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III. HARDWARE SHOP

1.Vishwas Hardware & Paints

Vishwas Hardware & Paints A combined hardware +
paints store: tools, machinery, decorative & auto-
paints. They are also an authorised dealer for major
paint brands (for example listed on a storelocator for
paints) in Pandharpur. Customer reviews say:
“Everything related to paints available at one
destination ... lot of variety with affordable rates.”
Address: 4028, Opposite Tilak Smarak Mandir, Near
Station Road, Behind “Chappal Line”, Bhosale Nagar,
Pandharpur, Maharashtra 413304.

Contact Number: +919028287676
Email:vishwashardwarepaint@gmail.com

The business has been operating since 1976, making it
one of the older and more established hardware shops
in the area, with decades of service and local trustlt
reportedly received the JSW Paints Galaxy Stellar
Club Award for multiple years an award given by JISW
Paints (even celebrated uniquely with a mention of
Paris/Eiffel Tower in their promotion), which many
local shops don’t highlight..It’s right opposite Its
specialization in decorative and automotive paints is
backed by authorized dealership status for leading
brands, allowing it to stock premium emulsions,
textured finishes, primers, and wood coatings.
Customers benefit from brand-certified color palettes,
shade matching services, and expert guidance on
surface preparation and application techniques. This
positions Vishwas not just as a supplier but as a paint
advisory center, especially for homeowners and small
contractors seeking professional-grade finishes.
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2. Gandhi Hardware

General hardware: fasteners, hand tools, industrial-
grade materials The store is listed on platforms like
Justdial and Infobel, indicating a formal business
presence and digital discoverability. It opens daily
from 8:00 AM to 8:00 PM, making it accessible for
contractors and walk-in customers alike. Customer
reviews on Justdial rate Gandhi Hardware at 4.1 stars,
based on over 180 ratings, suggesting a strong
reputation for reliability and service.

Users mention: Prompt service

Availability of bulk quantities

Helpful staff for technical queries Its proximity to
KBP College makes it a central and visible location,
ideal for both local builders and institutional clients.
Gandhi Hardware plays a critical role in Pandharpur’s
construction ecosystem, serving both individual
buyers and commercial clients. Its dual model allows
it to: Serve small-scale consumers with retail
purchases

Support builders and contractors with bulk orders and
delivery

Maintain competitive pricing due to its wholesale
structure. Its location near an educational institution
also positions it well for future expansion into
institutional supply contracts or technical partnerships.

3. Yashoda Hardware

The store is open until around 8:30 PM, making it
accessible for after-work visits and urgent purchases.
According to its Justdial listing, Yashoda Hardware
holds a rating of approximately 4.1 stars based on 33
reviews.

Customers highlight:-Helpful staff

Availability of niche tools

Reliable quality ,

Reasonable pricing The store’s reputation is built on
consistency and accessibility, with many repeat
customers citing it as their go-to destination for
hardware needs in Sangola. Local Expertise: With
decades of experience, the staff provides practical
advice and product recommendations tailored to local
construction practices. Stock Reliability: The store
maintains a steady supply of both common and
specialized items, reducing wait times and project
delays.
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Customer Service: Staff are known to assist with
product selection and offer guidance on installation or
usage.

Flexible Hours: Open until 8:30 PM, accommodating
working professionals and contractors.Yashoda
Hardware has been operating since 2007, giving it ~18
years of continuity in the Sangola hardware market an
indicator of stable business and long-term customer
relationships.The shop is situated at Station Road,
Sangola (Yelpale Building, Mahatma Phule Chowk) a
busy and well-known local landmark, which helps
regulars and new customers locate it easily without
confusion. The shop accepts bulk orders for larger
projects a feature that many small hardware stores
don’t formally advertise. This can be especially useful
for builders, plumbers, or contractors who need
materials in larger quantities.

4. Shrinath Hardware

Shrinath Hardware is located in Shinde Mama
Shopping Centre, 5, Damaji Road, Chowk,
Mangalwedha, Maharashtra 413305, India. Here are
some tips to help you pick the best shop for your
specific hardware needs: Stock & variety: Does the
shop carry the specific items you need (e.g., power
tools, plumbing, fasteners, industrial hardware)? Ask
beforehand. Pricing & comparison: Visit 2—3 shops
above and compare pricing for the same or similar
items. Delivery & bulk orders: If you need many items
or large items, check whether the shop offers delivery
or has loading facilities. After sales / warranty: For
tools or electrical hardware, check if they provide
warranty support or help with returns. The shop is
listed in local directories and paint brand store
locators, indicating its role in both hardware and paint
distribution. According to Nerolac’s official store
locator, Shrinath Hardware also operates as a paint
shop, offering wall paints, paint ancillaries, and
equipment for both DIY customers and professional
painter Shrinath Hardware offers a diverse inventory,
including:

Power tools & hand tools: drills, grinders, wrenches,
screwdrivers Plumbing & electrical supplies: pipes,
fittings, switches, cables

Construction materials: fasteners, brackets, industrial
hardware

Paints & accessories: decorative paints, primers,
rollers, brushes
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General hardware: locks, hinges, adhesives, tapes
Customers are encouraged to call ahead to check stock
availability, especially for less-common tools or
specific paint shades, which reflects a responsive and
practical service model.

5. Shri Construction — Sangola

This dual capability enables clients not only to procure
essential materials but also to coordinate labor and
logistics through the same outlet. The store is known
for its timely delivery of bulk orders, a critical factor
for contractors managing tight construction schedules.
Its product range includes multiple grades of cement,
fly ash and clay bricks, interlocking tiles, and essential
hardware tools, making it suitable for both
foundational work and finishing tasks. Customers
frequently cite the reliability of stock availability and
the responsiveness of staff in handling technical
queries and quantity estimations. Shri Construction
Cement’s proximity to municipal buildings and
educational institutions positions it well for
institutional contracts and government supply tenders.
Digitally, the business maintains a presence on
platforms like Justdial and IndiaMART, which
enhances its discoverability and supports mobile-
based inquiries. Its pricing strategy appears to favor
volume-based discounts, offering competitive rates for
bulk buyers while maintaining fair pricing for
individual homeowners. The store’s operational hours
typically extending into the evening accommodate
working professionals and contractors who require
flexible purchasing windows. Overall, Shri
Construction Cement plays a pivotal role in Sangola’s
construction ecosystem, bridging the gap between
material supply and project execution with a model
that emphasizes accessibility, reliability, and strategic
service integration.

6. S.V. Shirke Patil Hardware & Machinery —
Pandharpur

Highly rated for agricultural pumps, hardware tools,
and machinery, this shop serves both urban and rural
clients. It’s a preferred choice for farmers and
contractors needing durable equipment. S.V. Shirke
Patil Hardware & Machinery, located at Swami
Vivekanand Chowk in Navi Peth, Pandharpur, stands
out as a legacy hardware and machinery supplier with
over three decades of operational experience.
Established by Suhas Vasantrao Shirke, the business
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has built a reputation for reliability, technical
expertise, and a deep understanding of the local
market’s industrial and agricultural needs. Unlike
general hardware stores, Shirke Patil specializes in
machinery-grade tools and equipment, including
diesel engines, electric motors, agricultural pumps,
and domestic flour mills. This specialization makes it
a go-to destination for farmers, contractors, and small-
scale industrial operators seeking durable and
compatible components. What distinguishes S.V.
Shirke Patil is its dual focus on both hardware tools
and machinery, offering a curated inventory that
includes cutting tools, industrial fasteners, pipe
fittings, and electrical components such as motor
starters and capacitors. The store’s staff are known for
their technical advisory capabilities, often assisting
customers in selecting the right pump-motor
combinations or troubleshooting installation issues.
This level of service is rare in the local market and has
contributed to the store’s high customer satisfaction,
reflected in its 4.7-star rating on Justdial.

Reliable sourcing of hard-to-find machinery parts .
Fair pricing for industrial-grade tools.

After-sales support for installation and maintenance
queries Customers frequently mention the staff’s
expertise, especially when choosing pumps or motors
tailored to specific agricultural setups.

7. M.S.hardware

M.S.hardware is a local hardware retailer situated near
Hotel Jhadav, Kadlas Naka, Sangola, Maharashtra
413307, India. The store operates within the city’s
small-scale trade sector, catering primarily to
construction, repair, and home-improvement needs of
Sangola residents and nearby rural areas. Products and
Services.M.S.Hardware typically offers a range of
construction and household maintenance supplies such
as plumbing fittings, electrical items, hand tools,
fasteners, paints, and agricultural equipment. These
products are targeted toward both local contractors and
individual customers seeking reliable materials for
small- to medium-scale projects.Market and
Community Role Located in a mixed-commercial area
close to Kadlas Naka a hub for local trade the shop
benefits from steady foot traffic and accessibility to
regional transport links. It serves as a convenient
source for essential hardware goods in a semi-urban
market where large chain retailers are limited, thus
supporting nearby households, farmers, and
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mechanics. Industry ContextHardware outlets like
M.S.hardware play a vital role in regional economies
across Mabharashtra, especially in districts such as
Solapur. They link manufacturers and wholesalers of
metal, paint, and construction materials with end
users, ensuring supply continuity for infrastructure and
domestic  repair  activities.Business  Character
Operating as a locally owned enterprise, M.S.
hardware exemplifies the micro-enterprise structure
common in Indian tier-3 towns. Such firms often
emphasize personal service, flexible payment options,
and long-term relationships with repeat customers,
contributing to the informal yet resilient retail network
that underpins local commerce in Sangola.

8. Shivkrupa Hardware — Sangola Road, Pandharpur

Shivkrupa Hardware, located on Sangola Road in
Pandharpur, represents a new generation of hardware
retail that blends traditional product supply with
aesthetic consultation. Unlike conventional hardware
stores that focus solely on construction materials or
tools, Shivkrupa has carved a niche by specializing in
paints, adhesives, and decorative hardware,
positioning itself as a hybrid destination for both
functional and design-conscious customers. This dual
focus allows it to serve not only contractors and
plumbers but also homeowners, interior decorators,
and small-scale builders who seek both utility and
visual appeal in their projects. One of Shivkrupa’s
most distinctive offerings is its custom color mixing
service, which enables customers to match or create
unique paint shades tailored to their interiors. This
service is particularly valuable for clients undertaking
renovations or new constructions where color
coordination is critical. The store also provides interior
design consultations, a rare feature in the hardware
retail segment of semi-urban Maharashtra. The
product range at Shivkrupa includes premium and
mid-range paint brands, wall textures, wood finishes,
sealants, designer handles, hinges, and adhesive
solutions. The store’s layout is likely segmented into
color display zones, hardware racks, and consultation
counters, creating a showroom like experience rather
than a warehouse-style setup. This enhances customer
engagement and supports experiential shopping,
especially for homeowners who prefer to visualize
their choices before purchase. Strategically, Shivkrupa
Hardware fills a critical gap between hardware utility
and home aesthetics in Pandharpur’s retail landscape.
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While competitors like Vishwas Hardware focus on
volume and variety, Shivkrupa appeals to a design-
oriented clientele seeking curated solutions. Its
location on Sangola Road an arterial route connecting
residential zones and construction sites further
enhances its accessibility and relevance.
Specialization: Paints, adhesives, and decorative
hardware

Unique Angle: Offers custom color mixing and
interior design consultations for paint buyers
Customer Base: Homeowners, interior decorators, and
small builders

Strategic Insight: Combines retail hardware with
aesthetic advisory, creating a hybrid service model.

9. Vitthal Rukmini Hardware — Near Railway Station,
Pandharpur

Vitthal Rukmini Hardware, located near Pandharpur
Railway Station, is a niche hardware supplier with a
rural development focus, offering pre-packed tool kits
and fencing materials tailored to farmers and Gram
Panchayat contractors. Vitthal Rukmini Hardware
operates in a strategic location near the railway station
in Pandharpur, making it highly accessible to both
local residents and rural buyers arriving from nearby
villages. Unlike conventional hardware shops that
cater primarily to urban construction needs, this outlet
specializes in agricultural hand tools, rural fencing
supplies, and basic construction kits designed for low-
budget, high-utility applications. Its product range
includes items such as manual sprayers, barbed wire
rolls, hoe and sickle sets, PVC irrigation fittings, and
pre-packed tool kits for masons and farmers. These
kits are particularly useful for government-sponsored
housing schemes and small-scale infrastructure
projects managed by Gram Panchayats. The store’s
business model emphasizes accessibility and
affordability, often bundling essential tools into ready-
to-use kits that reduce the need for technical selection
or bulk purchasing. This approach is ideal for first-
time buyers, seasonal laborers, and rural contractors
who require quick, reliable solutions without
navigating complex inventories. Staff are known to
assist with basic usage guidance, especially for
irrigation and fencing setups, making the store a
practical resource for semi-skilled users. Vitthal
Rukmini Hardware also plays a role in rural
empowerment, supplying NGOs and local institutions
with hardware materials for community development
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projects. Its proximity to the railway station enhances
its logistical reach, allowing for easy transport of
goods to outlying areas. While it may not offer high-
end industrial tools, its focus on utility-grade
equipment and rural compatibility makes it a vital
player in Pandharpur’s hardware ecosystem. The store
is not yet widely listed on major platforms like Justdial
or IndiaMART, which suggests a grassroots
operational model relying on word-of-mouth and
repeat clientele. However, its reputation among local
contractors and farmers positions it as a trusted
supplier  for rural Maharashtra’s  evolving
infrastructure needs.

Specialization: Agricultural hand tools, fencing
materials, and rural construction kits

Unique Angle: Offers pre-packed tool kits for farmers
and rural masons

Customer Base: Farmers, Gram Panchayat
contractors, and NGOs

Strategic Insight: Focuses on rural empowerment
through accessible hardware bundles.

10. Om Sai Traders — Near Bus Stand, Pandharpur

Om Sai Traders in Pandharpur is a niche hardware
supplier specializing in mechanical fittings, fasteners,
and industrial-grade bolts, uniquely positioned to
serve the town’s automotive and mechanical repair
ecosystem. Located near the Pandharpur Bus Stand,
Om Sai Traders operates as a focused hardware outlet
catering to mechanical workshops, vehicle repair
garages, and small-scale manufacturing units. Unlike
general-purpose hardware stores that stock a broad
mix of construction and plumbing items, Om Sai
Traders has carved out a specialized inventory of
industrial-grade fasteners, machine bolts, washers,
threaded rods, and mechanical fittings. This
specialization makes it a critical supplier for
mechanics, auto part dealers, and fabrication units in
and around Pandharpur. The store’s operational model
emphasizes durability and precision, sourcing
components that meet the torque, tensile, and
corrosion resistance standards required in mechanical
applications. Its proximity to the bus stand ensures
high accessibility for mobile mechanics and transport
operators who need quick replacements or bulk
fittings. The business also supports custom orders for
specific bolt sizes or thread types, often used in
agricultural machinery and retrofitted vehicles. Om
Sai Traders fills a mechanical hardware gap in
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Pandharpur’s retail landscape, where most shops focus
on civil construction or decorative hardware. By
serving a technical customer base, the store positions
itself as a functional specialist rather than a generalist
vendor. Staff are known to assist with compatibility
checks, material selection (e.g., stainless steel vs.
galvanized), and quantity estimation for workshop
inventories.

Specialization: Fasteners, industrial-grade bolts, and
mechanical fittings

Unique Angle: Serves mechanical workshops and
vehicle repair garages, unlike general purpose
hardware shops

Customer Base: Mechanics, auto part dealers, and
small-scale manufacturers

Strategic Insight: Om Sai Traders fills a mechanical
hardware gap in Pandharpur’s retail ecosystem.

Lad o

Fig:-Hardware shop

IV. FUTURE DIRECTIONS AND RESEARCH
GAPS

The future of hardware retail is pivoting away from a
simple commodity-based exchange toward a
"Phygital" ecosystem that prioritizes intelligence,
sustainability, and service-oriented hubs. This shift is
characterized by the integration of Augmented Reality
(AR) for spatial visualization and Al-driven predictive
stocking that aligns inventory with hyper-local
environmental and construction data. Furthermore, as
the circular economy gains traction, the sector is
moving toward a "Tool-as-a-Service" (TaaS) model,
transforming the traditional shop into a community
resource for high-end rental equipment and carbon-
neutral materials. However, significant research gaps
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remain, particularly regarding the ROI of sustainable
materials in varied climates and the psychological
barriers preventing traditional DIYers from adopting
digital-first interfaces. Addressing these gaps is
essential for developing a truly resilient supply chain
and ensuring that the digital transformation of the
hardware industry does not alienate its core,
physically-oriented customer base.

User enters shop

Browses products

Asks staff for help

v

Staff provides product info

User selects product

Billing & payment

Product delivery/pickup

Feedback collection

V. CONCLUSION

The development of the Hardware Shop Management
System provides an effective solution to the challenges
faced by traditional hardware stores. It minimizes
manual errors, saves time, and enhances customer
satisfaction through faster service and reliable product
information. Furthermore, the system helps the shop
maintain transparency, prevent counterfeit products,
and adapt quickly to changing market demands.
Overall, this project contributes to the digital
transformation of small and medium hardware
businesses, promoting efficiency, productivity, and
long-term growth in a competitive market.
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The modernization of the hardware retail sector is
increasingly defined by a transition from a product-
centric model to a holistic, service-driven ecosystem.
This "unique" evolution integrates Augmented Reality
(AR) for real-time project visualization and Al-driven
logistics to solve traditional supply chain
inefficiencies, such as the "last-mile" delivery of
heavy construction materials. Future directions point
toward a "Circular Hardware Economy," where the
focus shifts from the consumption of single-use tools
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to Tool-as-a-Service (TaaS) and the promotion of self-
healing or carbon-sequestering materials. However, a
critical research gap exists in understanding the
psychological barriers to technology adoption among
traditional trade professionals, as well as a lack of
localized data regarding the long-term financial ROI
of sustainable smart-materials. Addressing these gaps
is vital for transforming hardware shops into
community-based "Pro-Hubs" that balance high-tech
efficiency with the tactile, expert-led guidance that
defines the industry's heritage.
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