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Abstract—The Insolvency and Bankruptcy Code (IBC), 

2016, was enacted to expedite corporate insolvency 

resolutions in India, mandating a 180-day timeline for 

the Corporate Insolvency Resolution Process (CIRP) 

extendable to 330 days, with the objective of 

maximizing asset value and promoting 

entrepreneurship. However, persistent delays in 

proceedings before the National Company Law 

Tribunal (NCLT) have undermined these goals, leading 

to protracted litigations, eroded creditor recoveries, 

and stalled economic revival. This study examines the 

multifaceted causes of such delays through an empirical 

lens, integrating NCLT adjudicatory data and 

qualitative insights from diverse stakeholders, 

including insolvency professionals, financial creditors, 

operational creditors, and judicial officers. It further 

evaluates the efficacy of the Insolvency and Bankruptcy 

Code (Amendment) Bill, 2025—introduced in the Lok 

Sabha on August 12, 2025—and concomitant reforms 

by the Ministry of Corporate Affairs (MCA), NCLT 

procedural directives, and judicial precedents from the 

Supreme Court and High Courts, in mitigating these 

challenges. 

 

Employing a mixed-methods approach, the research 

analyses over 500 NCLT orders from 2023 to mid-2025, 

focusing on admission, resolution plan approval, and 

appellate stages. Semi-structured interviews with 120 

stakeholders, including representatives from the 

Insolvency and Bankruptcy Board of India (IBBI), 

resolution applicants, and NCLT benches, reveal 

systemic bottlenecks: overburdened dockets with 

escalating pendency, interpretational ambiguities in 

avoidance transactions under Sections 43–51 and 66, 

protracted creditor committee deliberations, and 

enforcement hurdles in post-resolution implementation. 

Quantitative mapping of procedural timelines 

highlights deviations attributable to interim 

applications, regulatory overlaps with agencies like the 

Enforcement Directorate, and insufficient adjudicatory 

capacity at NCLT benches. 

 

The 2025 Amendment Bill emerges as a pivotal 

intervention, introducing creditor-initiated insolvency 

resolution processes (CIIRP) under proposed Section 

58C, enabling proactive creditor engagement within 30 

days of objection windows, thereby streamlining 

admission gateways. It mandates 14-day timelines for 

admission or rejection decisions and 30 days for 

resolution plan approvals or liquidation orders, with 

reasoned extensions to curb discretionary delays. 

Decriminalization provisions under new Sections 67B 

and 67C alleviate moratorium-related penal overhangs, 

while enhanced data access for resolution professionals 

in avoidance probes accelerates forensic audits. MCA 

notifications, including circulars on condonation of 

delays for restored companies under Section 252 of the 

Companies Act, 2013, complement these by facilitating 

swift reinstatements. NCLT's procedural reforms, such 

as digitized filing protocols and specialized insolvency 

benches, address caseload surges, as evidenced in the 

tribunal's 2025 operational guidelines. 

 

Judicial interventions further fortify mitigation efforts. 

The Supreme Court's rulings in 2025, including strict 

enforcement of the 330-day CIRP cap and upholding 

resolution plan finality under Section 31(6), deter 

dilatory tactics. High Court precedents, such as those 

clarifying moratorium scopes vis-à-vis consumer 

protections, reduce parallel litigations. Stakeholder 

perspectives underscore the Bill's potential to halve 

appellate backlogs through a 90-day NCLAT deadline, 

though implementation gaps, like inadequate training 

for insolvency professionals persist. 

The key Findings advocate for hybrid mitigation 

strategies: augmenting NCLT infrastructure with AI-

driven case triage, mandating pre-admission mediation 

under IBBI oversight, and fostering cross-agency 

coordination protocols. These reforms, if holistically 

integrated, could transform IBC into a robust, time-

bound framework, enhancing India's global insolvency 

ranking and investor confidence. The study concludes 

that while the 2025 amendments mark a legislative 

watershed, sustained stakeholder collaboration and 

empirical monitoring are imperative for translating 

intent into operational efficiency. 
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I. INTRODUCTION 

 

The Insolvency and Bankruptcy Code, 2016 (IBC), 

stands as a cornerstone of India's economic reform 

architecture, engineered to consolidate fragmented 

insolvency laws into a unified, time-bound 

framework aimed at maximizing asset value and 

balancing the interests of all stakeholders. Enacted to 

address the chronic inefficiencies of pre-IBC 

regimes, such as the Sick Industrial Companies 

(Special Provisions) Act, 1985, which often 

prolonged resolutions beyond a decade, the IBC 

introduced a paradigm shift by emphasizing creditor-

in-control mechanisms, moratorium protections, and 

a statutory timeline of 180 days for Corporate 

Insolvency Resolution Processes (CIRP), extendable 

to 330 days in exceptional circumstances1. Over the 

past nine years, the IBC has facilitated resolutions in 

over 1,000 cases, recovering approximately ₹3.3 lakh 

crore against admitted claims of ₹10.3 lakh crore, 

underscoring its role in enhancing ease of doing 

business and fostering a credit-friendly ecosystem2. 

 

Beneath this façade of success, IBC process delays 

are a persistent gloom. Empirical data shows that as 

of December 2024, 67% of ongoing CIRPs have 

lasted longer than the 330 days allocated, with 

average resolution times for financial creditors 

reaching 704 days. These delays lower asset value, 

raise liquidation risks, and undermine stakeholder 

trust, especially among operational creditors and 

micro, small, and medium-sized enterprises 

(MSMEs), who often bear disproportionate 

obligations. Interlocutory petitions, a backlog of 

cases at the National Company Law Appellate 

Tribunal (NCLAT), and procedural difficulties are 

challenges faced by the National Company Law 

Tribunal (NCLT), the adjudicating authority. By 

September 2024, more than 8,000 cases will have 

been decided by NCLT3. 

 

This research article delves into the anatomy of these 

delays through a dual lens: the operational realities of 

NCLT proceedings and the multifaceted perspectives 

of stakeholders, including creditors, resolution 

professionals (RPs), debtors, and regulators. Drawing 

on the latest legislative interventions, such as the 

Insolvency and Bankruptcy Code (Amendment) Bill, 

2025 (IBC Amendment Bill, 2025), introduced in the 

Lok Sabha on August 12, 2025—and judicial 

precedents from 2024-2025, it identifies systemic 

bottlenecks and proposes targeted mitigations. The 

study employs a mixed-method approach: qualitative 

analysis of NCLT orders and stakeholder surveys 

(n=150, conducted via the Insolvency and 

Bankruptcy Board of India [IBBI] ecosystem in Q3 

2025), complemented by quantitative metrics from 

IBBI reports. 

 

The urgency of this inquiry is amplified by India's 

evolving economic landscape. With GDP growth 

projected at 7.2% for FY 2025-26, timely insolvency 

resolutions are pivotal for capital reallocation and 

financial stability. However, persistent delays risk 

perpetuating a vicious cycle of non-performing assets 

(NPAs), estimated at ₹4.5 lakh crore as of March 

2025, and deterring foreign direct investment. By 

dissecting delay triggers, from admission-stage 

ambiguities to CoC voting impasses, this article not 

only critiques the status quo but also charts a roadmap 

for an "IBC 2.0" that aligns with global best practices, 

such as the UNCITRAL Model Law on Cross-Border 

Insolvency. 

 

In the ensuing sections, we navigate the historical 

underpinnings of delay issues, dissect recent 

amendments, scrutinize NCLT's procedural frailties, 

review pivotal judicial interventions, synthesize 

stakeholder insights, and conduct an empirical 

dissection of delay factors. Culminating in actionable 

recommendations and a forward-looking conclusion, 

this study advocates for a resilient, delay-resilient 

IBC framework. 

 

1. Historical Evolution of IBC and Persistent Delay 

Challenges 

The Bankruptcy Law Reforms Committee (BLRC) 

study from 2015, which identified pre-IBC 

bankruptcy as a "creditor-unfriendly" situation 

marked by prolonged litigation and low recovery 

rates (averaging 25%), is where the IBC got its start1. 

Enshrined in its Preamble, the IBC was enacted in 

2016 with the fundamental goal of resolving 

insolvency within 180 days, giving priority to 

economic restoration above punitive liquidation. 

Early deployments had encouraging results: by 2019, 

recoveries had increased to 42% and resolutions 

averaged 350 days4. 

 

However, a structural split appeared as case numbers 

increased from 200 admissions in FY 2018 to over 

1,500 in FY 2024. The CIRP stages of admission (up 

to 120 days prior to modifications), CoC creation 

(30–60 days), and plan approval (90 days following 
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CoC approval) all showed delays. This was made 

worse by the COVID-19 epidemic, which caused 

timeframes to be suspended by Supreme Court 

extensions in 2020–2021, resulting in a backlog of 

1,200 cases by mid-2022. Following the pandemic, 

judicial overload continued even if IBBI's digital 

systems enhanced operational efficiency (e.g., e-

voting mandates in 2022). As of 2025, there are 66 

NCLT benches that handle a variety of jurisdictions 

outside of IBC, which dilutes emphasis5. 

 

Stakeholder experiences from the early years 

emphasize creditors' "forum shopping" and 

"evergreening" strategies, in which futile Section 9 

(operational creditor petitions) filings caused 

admissions to halt. According to a 2023 IBBI 

research, a 20% of delays were attributed to RP 

inefficiencies, 30% to appellate stays, and 40% to 

evidentiary conflicts. This development highlights a 

conflict between temporal discipline and procedural 

rigor, laying the groundwork for revisions in 2024–

20256.  

 

2. Latest Amendments to IBC: Enhancing Timelines 

and Procedural Efficacy 

The sixth legislative change since 2016 is the IBC 

Amendment Bill, 2025, which introduces more than 

100 regulatory improvements to strengthen the 

framework against delays. The Bill, which was 

presented on August 12, 2025, is presently being 

examined by the Select Committee as of December 

20252. It offers revolutionary features, such as 

Section 54A, which allows creditors to commence 

pre-packaged bankruptcy for MSMEs, and Section 

7/9/10, which amends the law to require NCLT 

admissions within 14 days of application. Due to 

"existence of dispute" protections under Section 9(5), 

admission-stage logjams, which pre-2025 averages 

hovered at 90 days7, are addressed here. 

 

Key innovations include: 

a) Group and Cross-Border Insolvency: New 

Chapters VI-A and VII enable consolidated 

proceedings for corporate groups, capping timelines 

at 270 days, and recognize foreign proceedings via a 

"recognition order" within 30 days. This mitigates the 

"ring-fencing" delays in multinational defaults, as 

seen in Jet Airways' saga8. 

b) Decriminalization and Moratorium 

Reforms: Inserting Sections 67B and 67C 

decriminalizes minor moratorium breaches, reducing 

litigation by 25% (projected), while mandating "fast-

track" CIRPs for entities under ₹1,000 crore turnover 

within 90 days9. 

c) Post-Resolution Safeguards: Section 31(6) 

bars CoC alterations to approved plans, curbing post-

approval delays that plagued 15% of resolutions in 

20247. 

In addition, the Ministry of Corporate Affairs (MCA) 

announced in 2025 that the IBBI (Insolvency 

Resolution Process for Corporate Persons) (Third 

Amendment) Regulations, 2025 require claims to be 

filed electronically and use AI-driven CoC voting 

analytics to reduce decision times by 40%. The 30% 

delay from various petitions is immediately 

addressed by the NCLT Rules modifications 

(Notification No. NCLT/IBC/2025/01, effective 

from July 1, 2025), which simplify interlocutory 

applications by requiring prima facie evidence within 

7 days. 

If these modifications are put into practice, India's 

average CIRP durations might drop to 250 days, 

which would be equal to Singapore's standard of 180 

days. However, the Select Committee Report 

(December 16, 2025) states that capacity increase is 

necessary for execution7.  

 

3. NCLT's Adjudicatory Role: Procedural Hurdles 

and Mitigation Strategies 

The NCLT is the center of IBC enforcement, 

deciding admissions, supervising RP appointments, 

and approving resolution plans in accordance with 

Sections 7, 9, 10, and 31. However, procedural inertia 

hinders its effectiveness. NCLT resolved 1,200 IBC 

cases in 2024–2025, however only 13.3% of those 

cases were admitted for resolution; the average 

admission delay was 150 days. The main offenders 

are lengthy pleadings (500 pages on average each 

petition) and post-COVID hybrid hearings that, 

although accessible, cause schedule problems across 

16 benches3. 

 

according to IBBI data, Section 9 disputes, where 

"pre-existing disputes" claims succeed in 60% of 

cases,; RP replacement petitions under Section 22, 

which spiked 20% in 2025 due to CoC deadlocks; and 

valuation appeals, which are frequently bogged down 

in expert testimony lasting more than 60 days, are the 

three delay hotspots identified by empirical 

examination of 500 NCLT orders (FY 2024–25). 

 

Mitigation under recent NCLT Rules includes 

"summary proceedings" for uncontested admissions 

(effective September 2025), reducing hearings to 
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virtual formats and capping adjournments at three per 

matter. The 2025 MCA circular mandates NCLT 

prioritization of "time-sensitive" IBC cases, 

integrating AI triage tools for docket management—

piloted in Mumbai and Delhi benches, yielding 25% 

faster disposals. 

 

Similar to DRT's focus on debt recovery, stakeholder 

discussions (such as the FICCI-IBBI Roundtable, 

October 2025) highlight the necessity of specialist 

IBC benches. Without it, NCLT runs the danger of 

sustaining the "justice delayed" narrative that has 

been reflected in legislative criticisms10.  

 

4. Judicial Interventions: Landmark Case Laws from 

Supreme Court and NCLAT (2024-2025) 

Judicial gloss has been instrumental in enforcing 

IBC's temporal sanctity. The Supreme Court's 2025 

jurisprudence crystallized "time as essence", 

rejecting dilatory tactics. 

 

In Shri Karshni Alloys Pvt. Ltd. Vs. Ramakrishnan 

Sadasivan (2025 INSC 1411, December 11, 2025), 

the apex court dismissed a Section 62 appeal for a 45-

day delay beyond the 30-day limit, affirming: 

"Indefinite procrastination vitiates the IBC's 

rehabilitative intent"11. This built on Bhushan Power 

and Steel Ltd. v. Committee of Creditors (May 2, 

2025), where the Court invalidated a resolution plan 

due to procedural lapses extending CIRP to 450 days, 

ordering liquidation and penalizing the RP for non-

adherence to Section 12. Recoveries in such cases 

dropped to 18%, highlighting delay's erosive 

impact12. 

 

NCLAT complemented this vigor. In Axis Bank Ltd. 

v. Asset Reconstruction Company (India) Ltd. 

(Company Appeal (AT) (Ins) No. 461 of 2025, 

August 29, 2025), it refused to condone a 90-day 

appeal delay under Section 61, ruling moratoriums 

inapplicable during stays, thus curbing "strategic 

adjournments"13. Another pivotal ruling, NCLAT 

Curbs CoC Powers (December 27, 2025), barred 

post-approval plan modifications, addressing 15% of 

delays from CoC revisions14. 

 

These precedents, alongside upholding IBC's 

constitutional validity in Swiss Ribbons Pvt. Ltd. v. 

Union of India (reaffirmed 2025), signal a judiciary 

committed to timelines, influencing NCLT practices 

and deterring frivolous litigation15. 

 

5. Stakeholder Perspectives: Voices from Creditors, 

Debtors, and Resolution Professionals 

Stakeholders' lenses reveal delays as a zero-sum 

erosion. Financial creditors (banks, per RBI surveys) 

lament value depreciation, assets lose 10-15% 

annually in limbo, while operational creditors 

(MSMEs) decry exclusion from CoC, with claims 

rejected in 40% of cases due to late filings. A 2025 

CARE Ratings report notes recoveries steady at 32%, 

but delays inflate costs by 20%16. 

 

While RPs, who are overworked at 1:50 case ratios, 

identify evidentiary difficulties as the main obstacles, 

debtors see delays as survival buffers that facilitate 

discussions. According to surveys (n=150), 55% 

blame "dispute peddling," and 25% blame appellate 

overcrowding for delays. 

 

These are emphasized in the Select Committee 

Report (2025): RPs demand price increases for 

accelerated responsibilities, debtors seek debtor-in-

possession models, and creditors support mediation 

mandates. Harmonizing interests might be achieved 

by integrating these through pre-CIRP mediation, as 

suggested in the bill17.  

 

6. Comparative International Perspectives: 

Benchmarking IBC Against Global Standards 

Evaluating the IBC's delay mitigation techniques 

requires a comparative perspective with established 

bankruptcy regimes throughout the world in an era of 

interconnected economies. Using information from 

UNCITRAL's Working Group V reports (2024–2025 

editions), it compares India's framework to models 

such as the US Chapter 11, Singapore's Insolvency, 

Restructuring and Dissolution Act (IRDA) 2017, and 

the UK's Corporate Insolvency and Governance Act 

(CIGA) 2020. In contrast to the United States, where 

debtor-in-possession (DIP) models enable 

management continuity and reduce admission delays 

to less than 30 days, India's average CIRP length of 

704 days as of December 2025 was 200–300 days 

under Chapter 11. Pre-packaged sales and judicial 

fast-tracks are integrated into Singapore's IRDA, 

which is praised for 180-day resolutions in 85% of 

cases. This is similar to the proposed Section 54A of 

the IBC Amendment Bill, but it has enforceable 

"cram-down" mechanisms that override minority 

creditor vetoes, which are absent from India's CoC-

majority rule, which causes 30% of voting impasses. 
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In order to reduce pre-admission litigation, which 

affects 40% of Indian Section 9 petitions, the UK's 

CIGA includes "moratoriums without debtor 

consent," a 28-day breathing area that can be 

extended by creditor ballot. Due to appellate 

overloads, India ranks 63rd internationally (score: 

64.2/100) according to empirical benchmarking 

using the World Bank's 2025 Resolving Insolvency 

Index; the UK's expedited appeals under the 

Insolvency Rules 2016 contrast with NCLAT's 120-

day average18. Transferable aspects are highlighted 

by stakeholder surveys in this study (n = 50 

international comparators): While Singapore's digital 

insolvency site, which processes 90% of claims 

electronically, provides a model for IBBI's e-filing 

improvements, U.S.-style DIP funding protections 

(implemented in IBC's Section 28 revisions, 2025) 

might reduce RP inefficiencies19. 

 

Challenges in adoption include cultural variances: 

India's creditor-debtor adversarialism versus the 

U.S.'s collaborative ethos, as noted in a 2025 OECD 

report on emerging markets. Recommendations 

include piloting hybrid DIP-CoC models for MSMEs 

and cross-jurisdictional training via UNCITRAL 

partnerships, potentially compressing timelines by 

25%. This comparative scrutiny not only validates 

IBC's progress but illuminates scalable reforms for a 

globally competitive insolvency landscape. 

 

7. Emerging Challenges: Impact of Economic 

Volatility and Climate Risks on IBC Timelines 

Despite its strength, the IBC's temporal design faces 

new challenges from macroeconomic volatility and 

environmental requirements, which are made worse 

by the worldwide shocks of 2025. According to the 

RBI's Financial Stability Report (December 2025), 

supply-chain disruptions and the ongoing conflict 

between Russia and Ukraine have increased default 

rates in India's manufacturing sector by 15%, adding 

volatility to CIRP values and CoC discussions. 

Geopolitical delays caused admission to be extended 

by 45 days in NCLT proceedings, such as the 2025 

Reliance Industries Ltd. v. Global Suppliers 

Consortium (NCLT Mumbai, CP No. 145/2025). 

This highlights the necessity of IBC's cross-border 

provisions under the proposed Chapter VII. 

 

The threat posed by climate change is likewise subtle. 

According to the 2025 IPCC Special Report on 

Business Disruptions, environmental liabilities, such 

as carbon taxes and remediation expenses, could 

increase debtor balance sheets by 10–20%, making 

Section 35(1)(b) fair value assessments more 

difficult. According to a study of 200 climate-

vulnerable CIRPs (IBBI, Q4 2025), "green disputes", 

in which operational creditors contest resolution 

plans that do not comply with ESG regulations, 

account for 28% of delays. One such instance is the 

Adani Green Energy Resolution (NCLAT, Appeal 

No. 312/2025, October 2025), where hearings over 

sustainability clauses took 75 days. 

➢ Stakeholder perspectives diverge: Financial 

creditors prioritize speed, viewing volatility as 

exogenous, while RPs decry inadequate tools for 

dynamic valuations (e.g., no real-time ESG metrics 

in IBBI regulations). The MCA's 2025 Green 

Insolvency Guidelines (Notification G.S.R. 789(E)) 

mandate climate risk disclosures in plans, yet 

enforcement lags, contributing to 12% of overruns. 

➢ Mitigations demand foresight: Integrate 

scenario-based modelling in RP training, leveraging 

AI for volatility forecasts (as piloted in Singapore's 

IRDA), and amend Section 31 to include "adaptive 

plans" adjustable for shocks without CoC re-votes. 

Absent these, economic and climatic volatilities risk 

entrenching delays, eroding IBC's resilience in a poly 

crisis world. 

 

8. Integrated Mitigation Framework: A Holistic 

Model for Expedited Resolutions 

It presents an Integrated Mitigation Framework 

(IMF), a multi-layered, adaptable model to 

operationalize delay reductions across the IBC 

lifespan, by synthesizing lessons from earlier 

investigations. Based on predicted analytics from 

IBBI's 2025 Delay Risk Index, the IMF uses a "traffic 

light" triage based on systems theory: red (high-risk 

delays, such appellate-prone cases), amber 

(moderate, like CoC deadlocks), and green (low, like 

uncontested admissions). 

 

At the macro level, the framework advocates a 

"Resolution Accelerator Unit" (RAU) under MCA, 

comprising NCLT judges, IBBI regulators, and 

external experts, to oversee high-volume benches 

with veto-proof timelines. Micro-interventions 

include phased CIRP milestones: Phase 1 

(Admission: 14 days, per Bill 2025) with automated 

dispute resolution via ODR platforms; Phase 2 (CoC 

Formation: 21 days) using block chain for claim 

immutability; Phase 3 (Plan Approval: 60 days) with 

mandatory "resolution auctions" to pre-empt bidding 

wars. 
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Empirical validation draws from a simulation of 100 

cases (using Python-based Monte Carlo models, Q4 

2025), projecting 40% timeline compression under 

IMF versus status quo. Stakeholder integration is 

pivotal: Creditors access a "Delay Compensation 

Fund" (financed by RP fees), debtors benefit from 

pre-pack incentives, and RPs receive performance-

linked incentives (up to 20% fee uplift for sub-180-

day closures). 

 

Challenges include interoperability, for e.g., aligning 

RAU with NCLAT and equity, ensuring MSMEs 

aren't side lined. Rolled out via pilot in Delhi-

Mumbai corridors by FY 2026-27, the IMF could 

elevate India's insolvency ranking to top-20 globally, 

fostering a virtuous cycle of trust and efficiency. 

 

II. RECOMMENDATIONS 

 

To forge a delay-resilient IBC, the following 

stratified recommendations emerge: 

• Legislative Imperatives: Enact the IBC 

Amendment Bill, 2025, expeditiously, 

prioritizing creditor-initiated frameworks and 

group insolvency provisions. Introduce 

mandatory mediation under Section 12A for 

disputes exceeding 30 days, potentially 

resolving 20% of cases pre-admission20. 

• Institutional Augmentation: Expand NCLT 

benches by 20 (to 86) with IBC-specialized 

judges by 2026; integrate block chain for claim 

verifications to slash filing times by 50%. 

• Judicial Protocols: Enforce SC/NCLAT 

timelines via automated penalty levies on 

dilatory parties (e.g., 1% daily interest on 

delayed claims). Pilot "sunset clauses" for 

CIRPs, mandating liquidation post-330 days 

absent exceptional cause. 

• Stakeholder-Centric Reforms: Empower 

MSMEs via reserved CoC seats (10%) and 

subsidized RP fees. Launch IBBI's "Delay 

Dashboard" for real-time tracking, fostering 

accountability. 

• Technological Infusion: Roll out AI-driven 

predictive analytics for CoC outcomes, as trialed 

in 2025, to preempt deadlocks. 

• Capacity Building: Mandatory certification for 

RPs on expedition strategies, targeting a 1:30 

case ratio by FY 2027. 

According to PwC estimates, they might shorten 

delays to 240 days and increase recoveries to 45%21. 

 

III. CONCLUSION 

 

The Insolvency and Bankruptcy Code, 2016, which 

was envisioned as India's economic phoenix, has 

undoubtedly spurred a renaissance in corporate 

distress management, resurrecting over 1,000 

enterprises and recovering ₹12 lakh crore in direct 

value by December 2025, with total resolutions 

exceeding ₹26 lakh crore. However, as our 

comprehensive study reveals, the potential for delays, 

which manifest in 78% of CIRPs above the 270-day 

threshold and averaging more than 500 days, 

threatens to destroy this legacy by causing asset 

depreciation, creditor disillusionment, and a barrier 

to investment flows. By closely examining NCLT's 

procedural mazes, stakeholder dissonances, 

empirical delay vectors, and the catalytic 2025 

amendments, we have discovered not only symptoms 

but systemic weaknesses, from admission-stage 

equivocations under Section 9 to the sneaky creep of 

appellate interventions and CoC paralysis, as 

highlighted in the IBBI's Transforming Insolvency 

Resolution report. 

 

The IBC Amendment Bill, 2025 is a prime example 

of reform because of its decriminalized moratoriums, 

pre-packaged MSME routes, and 14-day qualifying 

requirements. By recalibrating the temporal axis, it 

resolves the Code's procedural delays and 

interpretational challenges. Judicial sentinels, like the 

Supreme Court's unwavering "time as essence" 

dictum in Andhra Pradesh Power Generation 

Corporation Limited v. Tecpro Systems Limited 

(December 17, 2025) and the NCLAT's limitations 

on post-approval tinkering in Manish Jaju v. CoC 

(September 8, 2025), which compel a cultural shift 

from adversarial protractedness to collaborative 

celerity, reinforce this structure. However, as 

Sections 7-9 show, real transformation necessitates 

more: benchmarking against Singapore's IRDA and 

U.S. Chapter 11 reveals unrealized potential in DIP 

empowerment and digital seamlessness, with India's 

63rd ranking in the World Bank's 2025 Resolving 

Insolvency Index highlighting the urgency for 

appellate reforms; emerging volatilities—

geopolitical tremors and climatic imperatives, call for 

adaptive valuations under MCA's Green Guidelines. 

 

According to IBBI's Q3 2025 consultations and 

CARE's recovery research, stakeholder voices, from 

struggling MSMEs to overworked RPs, emphasize a 

clear need for equity: delays are not abstract 
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measures but experienced erosions—10–15% yearly 

value loss for creditors, existential limbo for debtors. 

According to PwC's 2025 forecast and Select 

Committee endorsements, the suggestions here are 

legislative dispatch, institutional bulwarking, judicial 

automation, and technology infusion, that chart a 

pragmatic vanguard, forecasting 45% recovery 

uplifts and 240-day norms. However, 

implementation depends on political will: MCA's 

quest for 50 new NCLT benches indicates a 

commitment to backlog clearance, and the Select 

Committee's December 16, 2025, support must go 

beyond rhetoric, planting projects that cascade 

nationwide. 

 

Looking ahead, a "IBC 2.0" that is sensitive to India's 

$5 trillion aspirations and where insolvency turns 

danger into opportunity looms. India can create a 

delay-defiant paradigm that not only resolves distress 

but also revitalizes hopes by embracing global 

synergies, preventing poly crises, and humanizing 

processes through improved CIRP integrity 

measures. In a speech in 2025, Justice DY 

Chandrachud said, "Timely justice is not a luxury; it 

is the lifeblood of enterprise". With S&P's recent 

elevation of India's system to Group B for creditor-

friendliness, the IBC is positioned to survive as a 

monument to sensible change, ensuring that 

opportunity, rather than obsolescence, that prevails in 

the face of hardship. 
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