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I.  INTRODUCTION

The National Education Policy (NEP) 2020
represents a transformative vision for India’s
education system in the twenty-first century.
After more than three decades since the previous
policy of 1986/1992, NEP 2020 seeks to address
long-standing challenges such as rigid curricular
structures,  rote-based  learning, limited
interdisciplinary exposure, inequitable access,
and weak integration of skills with education.
The policy envisages an education system
rooted in Indian values while being globally
competitive, flexible, multidisciplinary,
inclusive, and learner-centric.

To translate this vision into reality, NEP 2020
outlines a set of implementation frameworks.
These frameworks function as guiding structures,
regulatory mechanisms, curricular models, and
institutional arrangements that enable systematic
and phased execution of reforms across school
education, higher education, vocational education,
teacher education, and
Implementation frameworks are therefore central
to ensuring that NEP 2020 does not remain a
policy document alone but becomes a lived
educational practice.

This paper provides a detailed discussion of the
implementation frameworks under NEP 2020,
explaining  their  objectives, = components,
institutional mechanisms, and practical
significance. The discussion is structured to

governance.

support academic study, policy deliberation, and
institutional planning.

II. CONCEPTUAL BASIS OF
IMPLEMENTATION FRAMEWORKS IN NEP
2020

NEP 2020 adopts a systems-based and holistic
approach to implementation. Rather than
prescribing uniform solutions, it proposes
flexible frameworks that allow contextual
adaptation by states, institutions, and
stakeholders. The policy recognizes India’s
diversity in  socio-economic  conditions,
languages, institutional capacities, and learner
needs. Hence, implementation frameworks are
designed to be enabling rather than restrictive.

Key conceptual principles guiding these
frameworks include:
1. Learner-centricity — placing the learner at the
center of curriculum, pedagogy, and assessment.
2. Flexibility —and choice -
allowing  multiple learning
pathways, entry-exit options,

and interdisciplinary
movement.

3. Equity and inclusion — ensuring access and
participation for all sections of society.

4. Outcome  orientation = —  focusing  on

competencies, skills, and holistic development
rather than mere content coverage.

5. Collaborative ~ governance —  shared
responsibility between the Centre, States,
institutions, and regulatory bodies.

These principles are operationalized through

specific national frameworks discussed below.

190930 © IJIRT | www.ijirt.org JANUARY 2026 466



Shaping Minds, Shaping Futures: Realizing the Vision of NEP-2020

ISSN: 2349-6002

through Al and Human Potential in Higher Education

National Curriculum Frameworks (NCFs)

I.I National Curriculum Framework for School

Education
One of the most significant implementation
frameworks under NEP 2020 is the development
of new National Curriculum Frameworks (NCFs).
The National Curriculum Framework for School
Education aligns curriculum design with the new
5+3+3+4 structure, replacing the earlier 10+2
system.
The framework emphasizes: - Conceptual
understanding over rote memorization -
Experiential and inquiry-based learning -
Integration of arts, sports, vocational skills, and
values - Multilingualism and
mother-tongue-based instruction in early years
The NCF serves as a guiding document for
States, boards, and schools to redesign syllabi,
textbooks, and classroom practices while
retaining contextual flexibility.

[2 Curriculum Framework for Higher Education
In higher education, curriculum frameworks
encourage multidisciplinary and holistic
education. Institutions are guided to move away
from rigid disciplinary silos and design flexible
undergraduate and postgraduate programs that
integrate sciences, social sciences, humanities,
arts, and vocational studies.

Key features include: - Credit-based modular
structures - Research and project components at
UG and PG levels - Skill-oriented and value-based
courses - Alignment with learning outcomes and
employability

III.LNATIONAL CREDIT FRAMEWORK (NCRF)

The National Credit Framework (NCrF) is a
foundational implementation mechanism under
NEP 2020. It provides a unified system for credit
accumulation, transfer, and redemption across
school education, higher education, and vocational
education.

The NCrF enables: - Seamless mobility between
institutions and disciplines - Integration of
academic, vocational, and skill-based learning -
Recognition of prior learning and experiential

learning - Lifelong learning opportunities

Credits earned by learners can be accumulated
over time and used to obtain certificates, diplomas,
or degrees. This framework supports flexibility,
reduces dropouts, and empowers learners to
design personalized educational journeys.

IV.  ACADEMIC BANK OF CREDITS (ABC)

The Academic Bank of Credits (ABC) is a digital
implementation tool linked closely with the National
Credit Framework. It allows students to store
academic credits earned from recognized
institutions in a secure digital repository. Key
objectives of ABC include: - Facilitating
multiple entry and exit options - Supporting
inter-institutional credit transfer - Enhancing
transparency and portability of qualifications -
Promoting learner autonomy.

ABC plays a crucial role in operationalizing
flexible degree programs and interdisciplinary
education, especially in higher education
institutions.

V.  NATIONAL HIGHER EDUCATION
QUALIFICATION FRAMEWORK (NHEQF)

The National Higher Education Qualification
Framework (NHEQF) defines qualification levels,
learning outcomes, and competencies for higher
education programs. It aligns degrees and
diplomas with clearly articulated outcome
descriptors.

The framework emphasizes: - Knowledge, skills,
and professional competence - Critical thinking
and problem-solving abilities - Ethical reasoning
and social responsibility - Research and
innovation capacity by focusing on outcomes
rather than duration alone, NHEQF strengthens
quality assurance and comparability across
institutions.

VI.  NATIONAL SKILLS QUALIFICATION

FRAMEWORK (NSQF) AND
VOCATIONAL INTEGRATION

NEP 2020 accords equal importance to vocational
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education  through the  National  Skills
Qualification = Framework  (NSQF). This
framework integrates vocational education with
mainstream academic education.

Key aspects include: - Skill-based learning from
school level onwards - Alignment of vocational
courses with industry needs - Vertical and
horizontal mobility between vocational and
academic streams - Reduction of stigma associated
with vocational education

NSQF ensures that skills education becomes an
integral part of the formal education system rather
than a parallel track.

VII. TEACHER EDUCATION AND
PROFESSIONAL DEVELOPMENT
FRAMEWORKS

Teachers are central to NEP 2020 implementation.
The policy introduces comprehensive frameworks
for teacher education and continuous professional
development.

Major reforms include: - A four-year integrated
B.Ed. as the minimum qualification -
Continuous professional development through
structured training programs - Emphasis on
pedagogy, assessment literacy, and digital
competence - Autonomy and accountability of
teacher education institutions

These frameworks aim to create empowered,
motivated, and professionally competent teachers
capable of implementing curricular and
pedagogical reforms.

VIII.  GOVERNANCE AND REGULATORY
FRAMEWORKS

NEP 2020 proposes a simplified, transparent, and
technology-enabled governance framework. In
higher education, the policy envisions a single
overarching regulator with distinct verticals for
regulation, accreditation, funding, and standards.

Governance frameworks emphasize: -
Institutional autonomy with accountability -
Outcome-based  accreditation and  quality
assurance - Reduced regulatory overlap - Use of
digital platforms for monitoring and evaluation

At the school level, governance reforms focus on

strengthening  local  administration, school
complexes, and community participation.

IX. DIGITAL AND TECHNOLOGY-ENABLED
FRAMEWORKS

Digital education is a critical implementation
pillar under NEP 2020. Frameworks such as
online platforms, virtual labs, and digital
repositories support blended and inclusive
learning.

Key features include: - Use of technology for
teacher training and student learning - Digital
content in multiple languages - Bridging the
digital divide through equitable access -
Integration of online and offline pedagogies
Technology frameworks enhance resilience,
especially in times of disruption, and expand
access to quality education.

X.  EQUITY, INCLUSION, AND SUPPORT
FRAMEWORKS

NEP 2020 incorporates targeted frameworks to
address equity and inclusion. These include
support mechanisms for socio-economically
disadvantaged groups, gender inclusion, and
learners with disabilities. Strategies involve: -
Scholarships and financial assistance - Academic
and psychological support systems - Flexible
learning pathways - Community and stakeholder
engagement Such frameworks ensure that
implementation of NEP 2020 is inclusive and
socially just.

XI.  PHASED AND COLLABORATIVE
IMPLEMENTATION STRATEGY

NEP 2020 adopts a phased implementation
approach, recognizing variations in institutional
readiness and resources. Collaboration between
the Centre, States, regulatory bodies, and
institutions is emphasized.

Monitoring, feedback, and  continuous
improvement are integral components of this
strategy, adaptability and
sustainability of reforms.

ensuring
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XII.  CONCLUSION

The implementation frameworks under NEP 2020
form the backbone of India’s educational
transformation. By providing flexible yet
structured mechanisms such as curriculum
frameworks, credit systems, qualification
frameworks, teacher development models, and
governance reforms, NEP 2020 ensures that its
ambitious vision can be translated into practice.
Successful  implementation depends on
institutional commitment, capacity building,
stakeholder collaboration, and continuous
evaluation. When effectively operationalized,
these frameworks have the potential to create an
education system that is inclusive, innovative,
multidisciplinary, and aligned with the needs of
learners and society in the twenty-first century.
This detailed discussion is suitable for academic use,
policy analysis, BOS/Academic Council
documentation, and postgraduate study, and may be
expanded or adapted as per institutional
requirements.
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