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Abstract—Strategic  management  research  has
undergone a radical transformation over the course of
several decades due to changes in the organizational and
technological environments. This paper will present a
comprehensive coverage of the history of strategic
management research and analyse the path of future
developments to understand how the field of strategic
management research has undergone a transformation
over time. The history of strategic management research
dates back to classical management theory and business
policy formulations which relied heavily on rational
decision-making for competitive positioning. Early
conceptualizations like SWOT analysis and the industry
structure approach developed by Porter were important
milestones. In today’s scenario, there is a shift in research
based on strategic management towards more dynamic
and integrative approaches. Currently, the main focus in
strategic management analysis is on the Resource-Based
View, dynamic capabilities, knowledge management, and
innovation-driven strategies as driving forces for
sustained competitive advantage. Moreover, factors such
as  globalization, digitization, and accelerating
technological change have also affected strategic
management decision-making. Growing dependence on
data analytics, digital platforms, and stakeholder-centric
strategies characterizes today’s changing organizational
setup. Moving forward, the future trends for research on
strategic management include areas such as the role of
artificial intelligence-driven strategy, the fields of
sustainability and the environment, ecosystem and
platform business competition, and decision-making at
the level of human cognition. The intersection of
technology with the judgment and ethical domains will
remake the future of strategic management practices.
This paper will add to the body of existing literature by
tracing the development path of strategic management as
a topic for research.

Index Terms—Strategic Management, Competitive
Advantage, Resource-Based View, Dynamic Capabilities,
Digital Strategy, Sustainability

[. INTRODUCTION

Strategic management research represents a vital field
of inquiry that examines how organizations develop,
execute, and assess strategies aimed at achieving long-
term goals and maintaining a competitive edge.
Throughout the years, this discipline has undergone
considerable evolution in response to shifts in business
landscapes, market rivalry, globalization, and
technological progress. The increasing complexity and
unpredictability encountered by organizations have
heightened the significance of strategic thought and
methodical research within the realm of strategic
management. The roots of strategic management
research can be traced back to traditional management
theories and the business policy framework, which
highlighted the importance of planning, coordination,
and control. Initial research primarily concentrated on
long-term planning frameworks and industry structure
evaluations, equipping organizations with systematic
tools for decision-making. As competition intensified,
researchers began to investigate how companies could
effectively position themselves within industries to
secure a competitive advantage. In recent decades,
research in strategic management has transitioned
towards more dynamic and integrative viewpoints.
Current trends highlight the importance of internal
resources, organizational capabilities, innovation, and
knowledge as essential factors for achieving superior
performance. The impact of digital transformation,
data analytics, and global competition has broadened
the scope of strategic management research, rendering
it more interdisciplinary in character.

Looking ahead, it is anticipated that strategic
management research will tackle emerging challenges
such as sustainability, artificial intelligence, platform-
based competition, and stakeholder-centric strategies.
Grasping the evolution of strategic management
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research from its foundational theories to
contemporary advancements and future trajectories
offers valuable insights for scholars, practitioners, and
policymakers aiming to navigate complex and swiftly
evolving organizational landscapes.

II. REVIEW OF LITERATURE:

» Warner & Wager (2021) Digital Transformation
and Strategy investigated how  digital
transformation is influencing the evolution of
strategic management practices. Their findings
underscored that digital technologies, including
artificial intelligence, big data analytics, and
cloud computing, have transitioned from being
mere support tools to becoming integral
components of strategy development and
implementation. The research pointed out the
necessity for organizations to synchronize their
digital capabilities with their strategic goals in
order to attain sustainable performance. This
study illustrates the future trajectories of strategic
management research by merging technology,
innovation, and strategic leadership within
intricate environments.

» Teece (2020) Dynamic Capabilities and Strategic
Management in a Digital Era its importance in the
context of a digital and innovation-oriented
economy. The research emphasized that the swift
pace of technological advancements, the
emergence of digital platforms, and global
uncertainties compel organizations to consistently
identify opportunities, capitalize on them, and
adapt their resources accordingly. Teece posited
that research in strategic management should
evolve beyond traditional static models to
prioritize agility, resilience, and innovative
capabilities. This study makes a significant
contribution to current trends in strategic
management by associating digital transformation
with sustainable competitive advantage.

» Johnson, Scholes & Whittington (2017)
Contemporary Strategic Management offered a
thorough and cohesive  perspective on
contemporary strategic management. Their
research emphasized strategic analysis, strategic
selection, and the execution of strategies, while
also addressing topics like globalization,

innovation,  digital  transformation,  and
sustainability. Their insights mirror current trends
and inform future research pathways in the field
of strategic management.

Teece, Pisano & Sheun (1997) Dynamic
Capabilities expanded upon the Resource-Based
View (RBV) by presenting the dynamic
capabilities framework. Their study highlighted
the significance of a company's capacity to
integrate, develop, and reorganize both internal
and external competencies in swiftly evolving
environments. This viewpoint tackled the
shortcomings of static resource-based models and
enhanced the comprehension of strategy in
dynamic and unpredictable markets.

Barney (1991) Resource-Based View In 1991,
Barney put forth a challenge to the industry-
centric perspective by introducing the Resource-
Based View (RBV). He contended that a
sustainable competitive advantage relies on
resources that are unique to the firm and possess
qualities of being valuable, rare, inimitable, and
non-substitutable (VRIN). This internal viewpoint
broadened the scope of strategic management
research and redirected focus towards
organizational capabilities, resources, and
competencies as fundamental contributors to
variations in performance.

Ansoff (1965) Corporate Strategy made a
substantial contribution to the planning school of
strategic management. He presented the idea of
strategic decision-making and growth strategies
via his renowned Product—Market Growth Matrix.
His research highlighted the importance of
environmental analysis and the alignment of
internal capabilities with external opportunities.
Ansoft’s framework has assisted managers in
choosing suitable growth strategies and continues
to be pertinent in the field of strategic planning
studies.

Chandler (1962) Strategy and Structure is
regarded as a trailblazer in the field of strategic
management research. He characterized strategy
as the identification of an enterprise's long-term
goals and objectives, along with the distribution
of resources required to attain them. His research
underscored that organizational structure is a
consequence of strategy, thereby emphasizing the
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significance ~ of  strategic  planning  for
organizational success. Chandler’s contributions
established the groundwork for comprehending
strategy as a purposeful and methodical process,
which became the cornerstone of initial strategic
management research.

III. OBJECTIVES OF THE STUDY:

The objectives of this research paper are

1

To investigate the historical underpinnings of
strategic management research

To assess current advancements and emerging
trends in the field of strategic management

To pinpoint future trajectories for research in
strategic management

To enhance both academic comprehension and
practical strategic

management.

implementation of

IV. RESEARCH METHODOLOGY

The present study is conceptual and descriptive in

nature, based on secondary data. Data have been

collected from:

Books on strategic management
Peer-reviewed journals
Research articles and conference papers

A systematic literature review approach has been
adopted to analyse the evolution and trends in strategic
management research.

V. PAST FOUNDATIONS OF STRATEGIC
MANAGEMENT RESEARCH

» Emergence from Classical Management Thought

@)
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The emergence of strategic management research
is fundamentally based on classical management
theories established by early theorists like
Frederick W. Taylor and Henri Fayol. These
theories focused on essential managerial functions
such as planning, coordination, control, and
efficiency.  Strategic  decision-making was
perceived as a rational and organized process
designed to enhance organizational performance.
This foundation paved the way for subsequent
strategic planning models by underscoring the
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significance of managerial foresight and
systematic control.

Business Policy as the Origin of Strategic
Thinking

Strategic management emerged as a scholarly
field through the business policy framework in the
1950s and 1960s. This framework concentrated
on the integration of functional domains like
marketing, finance, and operations to fulfil
organizational goals. Studies conducted during
this period highlighted the accountability of top
management, the formulation of long-term
objectives, and the alignment of the
organizational mission with the external
environment, thereby establishing strategy as a
comprehensive and integrative notion.

Long-Term Planning and Formal Strategy
Formulation

In the early stages of strategic management
research, there was a significant focus on formal
long-term planning. Organizations depended on
organized planning systems, forecasting methods,
and budgeting instruments to predict future
circumstances. Strategy was viewed as a carefully
crafted plan formulated by senior management
and executed throughout various levels of the
organization. This emphasis on planning
strengthened the notion that environmental
uncertainty could be controlled through
systematic analysis and organized decision-
making.

Industry Structure and Competitive Positioning
A significant foundational transformation took
place with the advent of industry structure
analysis during the late 1970s and 1980s.Research
in strategic management started to concentrate on
the impact of external industry forces on firm
performance. Ideas like competitive positioning,
entry barriers, and rivalry underscored the
importance of external environments in
formulating strategy. This viewpoint positioned
competitive advantage as a key focus in strategic
research.
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» Analytical Tools and Framework-Based
Approach

o The initial principles of strategic management
research focused on the creation and application
of analytical tools and frameworks. Instruments
like SWOT analysis, experience curves, and
portfolio matrices offered organized approaches
for strategic analysis. These tools contributed to
the standardization of strategic thought and
allowed both researchers and practitioners to
methodically assess strategic options, thereby
transforming strategy into a discipline that can be
taught and researched.

VI. PRESENT DEVELOPMENTS IN STRATEGIC
MANAGEMENT RESEARCH

» Shift from External Positioning to Internal
Capability Focus

Modern strategic management studies have evolved
from a sole emphasis on industry structure and
external positioning to a focus on internal
organizational capabilities. The current focus is on
how unique resources, competencies, and skills within
a firm contribute to a lasting competitive advantage.
This transition acknowledges that variations in
performance among firms frequently stem from
internal strengths rather than solely from external
market conditions.

» Emphasis on Dynamic Capabilities and Strategic
Agility

Contemporary studies emphasize the significance of
dynamic capabilities an organization's capacity to
identify opportunities, capitalize on them, and
reorganize  resources in  swiftly  evolving
environments. Strategic agility, flexibility, and
ongoing renewal are considered crucial for managing
market volatility, technological upheaval, and global
unpredictability.

» Integration of Innovation as a Core Strategic
Element

e Innovation has emerged as a pivotal element in the
field of strategic management research.

e Research highlights product, process, and
business model innovation as essential factors for
sustaining long-term competitiveness.

e Strategic innovation is now viewed not as a
distinct function but as a fundamental component
of corporate strategy, intricately connected with
organizational learning and creativity.

» Digital Transformation and Data-Driven Strategy
The digital revolution has profoundly impacted the
field of strategic management research. The
integration of artificial intelligence, big data analytics,
and digital platforms allows organizations to make
strategic decisions based on data. Research is
increasingly cantered on how digital capabilities
transform  competitive  environments,  value
generation, and the processes of strategic decision-
making.

» Sustainability and Responsible Strategy

Current studies highlight the importance of
sustainability and corporate accountability. Scholars in
strategic management investigate the integration of
environmental, social, and governance (ESG) factors
into the formulation of strategies. Strategies that
prioritize sustainability are regarded as avenues for
long-term value generation rather than simply
compliance tools.

» Stakeholder-Oriented Strategic Approaches
Contemporary  strategic ~management research
recognizes the importance of multiple stakeholders,
including employees, customers, communities, and
governments. The traditional shareholder-centric
model has expanded to include stakeholder
engagement, ethical governance, and inclusive growth
as essential strategic considerations.

» Globalization and Cross-Cultural —Strategic
Complexity

Current research in strategic management focuses on
the complexities that stem from globalization.
Companies function within a variety of institutional,
cultural, and regulatory contexts, necessitating
strategies that are adaptable and sensitive to these
contexts. The research highlights the importance of
international strategy, global integration, and local
responsiveness in order to secure a competitive edge
in global markets.
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VII. FUTURE DIRECTIONS OF STRATEGIC
MANAGEMENT RESEARCH

» Artificial Intelligence—Enabled Strategic Decision-
Making

e Future strategic management research is expected
to focus on the integration of artificial intelligence
and machine learning into strategic decision-
making processes. Al-driven analytics, predictive
modelling, and scenario simulations will enhance
managerial ability to interpret complex data and
anticipate market trends. Research  will
increasingly examine how human judgment and
algorithmic intelligence can be combined to
improve strategic outcomes.

» Sustainability-Cantered and Climate-Responsive
Strategies

e Sustainability will become a core strategic
concern rather than a supporting function. Future
research will explore how organizations embed
environmental responsibility, social equity, and
ethical governance into strategic frameworks.
Climate risk management, circular economy
models, and sustainable innovation are expected
to shape long-term strategic competitiveness.

» Ecosystem and Platform-Based Strategy Research

e Traditional firm-cantered strategy models are
giving way to ecosystem-based perspectives.
Future strategic management research will
analyse how organizations create and capture
value through digital platforms, partnerships, and
inter-organizational networks. Understanding
ecosystem governance, collaboration dynamics,
and co-creation will become central research
themes.

» Behavioural and Cognitive Perspectives in
Strategy

e Future research will increasingly focus on the
behavioural and cognitive foundations of strategic
decision-making. Scholars will study managerial
biases, emotions, intuition, and decision-making
under uncertainty to better understand how
strategic choices are actually made. This approach
will bridge strategy research with psychology and
behavioural economics.

» Resilience, Risk Management, and Crisis Strategy

e The increasing frequency of global disruptions
such as pandemics, geopolitical conflicts, and
technological shocks will push strategic
management research toward resilience and crisis
preparedness. Future studies will examine how
organizations design flexible strategies, build
adaptive capabilities, and maintain continuity
during extreme uncertainty.

VIII. FINDINGS OF THE STUDY

» Strategic management research has transitioned
from a focus unpredictability to one cantered on
adaptability.

e The study indicates that strategic management has
progressed from a discipline that prioritized long-
term forecasting and formal planning to one that
highlights adaptability, responsiveness, and
ongoing strategic renewal. This transformation
mirrors the growing uncertainty and complexity
present in contemporary business environments.

» Sustainable competitive advantage is increasingly
constructed from within rather than derived from
external sources.

Previous research concentrated on industry structure
and market positioning, while modern strategic
management studies reveal that sustainable advantage
primarily stems from unique firm-specific resources,
capabilities, and knowledge systems that are not easily
replicated by competitors.

» Dynamic capabilities serve as the link between
stability and change.

The findings demonstrate that dynamic capabilities
offer a vital mechanism through which organizations
can balance operational efficiency with strategic
flexibility, allowing them to thrive and expand in
swiftly evolving technological and competitive
landscapes.

»  Innovation has evolved from being a functional
task to as trategic philosophy.

The research underscores that innovation is no longer

limited to research and development departments but

has become integrated into the overall corporate
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strategy, affecting business models, organizational
learning, and long-term value generation.

» Digital transformation has altered the essence of

strategic decision-making.

The study reveals that digital technologies, including
artificial intelligence and data analytics, are not just
operational instruments but have become integral to
strategy development, facilitating real-time analysis,
predictive insights, and evidence-based strategic
decisions.

»  Sustainability has emerged as a source of
strategic advantage rather Than merely a matter
of regulatory compliance.

The findings highlight a distinct shift in research

emphasis, where environmental and social

responsibility are increasingly recognized as key
drivers of long-term competitiveness, innovation, and
stakeholder trust.

»  Strategic management research has evolved from
a focus on individual firms to a broader
ecosystem-centric perspective.

The paper reveals that contemporary strategy is

increasingly reliant on inter-organizational networks,

digital platforms, and ecosystems, which challenge the
traditional boundaries of firms and redefine the
processes of value creation and capture.

»  Human judgment continues to be crucial despite
advancements in technology.

While artificial intelligence improves strategic

analysis, the research indicates that ethical reasoning,

intuition, and managerial cognition are still vital,

particularly in situations that are ambiguous, value-

laden, and involve high-risk strategic decisions.

»  Strategies that prioritize stakeholders enhance

both organizational legitimacy and resilience.
The results demonstrate that companies that embrace
stakeholder-centric strategies are more effectively
equipped to navigate social expectations, mitigate
strategic risks, and foster long-term resilience in
unpredictable environments.

» The future of strategic success hinges on the
integration of resilience and preparedness for
crises.

The study concludes that research in strategic
management is increasingly focused on building
resilience, underscoring the significance of adaptable
strategies, risk management frameworks, and crisis-
ready organizational structures in a time of global
disruptions.

IX. SUGGESTIONS

Based on the analysis of past foundations, present
developments, and future directions of strategic
management research, the following suggestions are
offered for  researchers, practitioners, and
policymakers:

» Integration of Artificial Intelligence in Strategic
Planning

o Organizations ought to embrace artificial
intelligence and advanced analytics to facilitate
strategic forecasting, scenario analysis, and
decision-making in complex and uncertain
environments.

» Continuous  Development  of  Dynamic
Capabilities

o Companies must consistently enhance their
dynamic capabilities to detect market changes,
capitalize on emerging opportunities, and
effectively reconfigure resources to sustain
competitive advantage.

Strategic Emphasis on Innovation

o Innovation in products, processes, and business
models should be regarded as a fundamental
strategic priority rather than merely a supportive
function to ensure long-term organizational
competitiveness.

Embedding Sustainability into Corporate Strategy
o Organizations are urged to incorporate
environmental, social, and governance (ESG)
principles into their strategic frameworks to
achieve responsible and sustainable growth.

» Adoption of Data-Driven Strategic Decision-
Making
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o Strategic decisions should increasingly depend on
data analytics and digital insights to enhance
accuracy, diminish uncertainty, and improve
organizational responsiveness.

Promotion of Stakeholder-Oriented Strategies

o Companies should transition from shareholder-
centric approaches and implement strategies that
balance the interests of employees, customers,
society, and the environment.
Strengthening Strategic Agility and Flexibility

o Organizations should formulate flexible strategies
that enable swift adaptation to technological
disruption, market volatility, and global
uncertainty.

Encouraging Interdisciplinary Strategic Research

o Future strategic management research should
amalgamate perspectives from psychology,
behavioural economics, information technology,
and environmental studies to tackle complex
strategic challenges.

» Development of Resilience and Crisis
Management Strategies

o Organizations should proactively establish
strategic resilience and risk management
frameworks to address crises such as pandemics,
geopolitical  instability, and technological
disruptions.

» Improving Strategic Leadership and Human
Decision-Making

o It is essential for managers to concentrate on
cultivating strategic leadership abilities that
seamlessly integrate human judgment with
technological resources, thereby promoting
ethical and effective decision-making.

X. CONCLUSION

Strategic management research has undergone a
continuous and significant evolution in response to the
changing conditions of organizations, technology, and
the environment. This study analysed the development
of strategic management research by examining its
historical foundations, current advancements, and
future trajectories. The results clearly demonstrate that

early strategic management research was largely based
on classical management theories, business policy
frameworks, and long-term planning methods that
prioritized rational decision-making and competitive
positioning. These foundational viewpoints offered
structured tools and frameworks that assisted
organizations in systematically formulating and
executing strategies.

As time has progressed, strategic management
research has transitioned towards more dynamic and
integrative ~ viewpoints. Current developments
underscore the increasing significance of internal
resources, dynamic capabilities, innovation, digital
transformation, and sustainability as essential drivers
of sustained competitive advantage. The growing
impact of globalization, technological progress, and
data-driven decision-making has broadened the scope
of strategic management research, rendering it more
interdisciplinary and adaptable. Organizations are now
compelled to strike a balance between efficiency and
flexibility while meeting the expectations of various
stakeholders.

Anticipating future developments, the realm of
strategic management research is projected to
concentrate on strategies empowered by artificial
intelligence, approaches cantered on sustainability,
competition based on ecosystems and platforms, the
behavioural dimensions of strategic decision-making,
and the resilience of organizations. These emerging
domains illustrate the increasing complexity and
uncertainty ~ that  contemporary  organizations
encounter. In summary, this research enhances the
current literature by offering a thorough understanding
of the progression of strategic management research
and by pinpointing essential areas for future academic
inquiry. Such insights hold significant value for
researchers, practitioners, and policymakers who seek
to formulate effective strategies within an ever-
evolving global landscape.
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