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Abstract The rapid digitalization of business
environments has necessitated a fundamental shift in
pedagogical approaches within undergraduate business
management education. Digital pedagogy, grounded in
experiential, participatory, and technology enabled
learning, emerges as a timely and effective response to
evolving learner expectations and industry imperatives.
Drawing on contemporary literature and thematic
synthesis, this paper contends that digital pedagogy
profoundly enhances conceptual clarity, applied
understanding, and managerial acumen when
meticulously aligned with intended learning outcomes,
transcending its role as mere technological
embellishment. In an era where students' attention
spans have dwindled often to mere seconds and
conventional methodologies erode subject interest,
learners immersed in daily digital ecosystems rightly
anticipate parallel innovations in teaching.

Reviewed scholarship illuminates how  digital
instruments foster active learning, contextual
immersion, and instantaneous engagement, particularly
vital in management education's demand for seamless
theory-practice fusion. Platforms like Moodle's
Learning Management Systems (LMS) orchestrate
structured content dissemination, formative
assessments, and iterative feedback loops, empowering
blended paradigms that cultivate learner agency.
Google Workspace, meanwhile, galvanizes collaborative
endeavors case dissections, group symposia honing
indispensable teamwork and analytical prowess for
tomorrow's managers.

Venturing beyond staples, avant-garde practices
proliferate: mime-infused instruction vivifies esoteric
concepts like leadership archetypes and negotiation
dynamics through embodied, non-verbal epiphanies;
brand Instagram realms morph into pulsating
marketing vivaria for dissecting digital identities,
consumer dialogues, and narrative stratagems;
corporate  portals and  e-dispatches furnish
unadulterated artifacts for probing enterprise
architectures, communicative ethos, and sustainability
ethos. This inquiry unveils a pivotal research lacuna in
harmonizing such vernacular tools for nascent scholars,

proffering a pioneering thematic scaffold. Emergent
insights affirm digital pedagogy's alchemy in igniting
fervor, industrial congruence, and elevated cognition.
Ergo, it transcends optionality, becoming the sine qua
non for equipping business acolytes in a digitally
hegemonic marketplace.

Index Terms Digital pedagogy, business management
education, undergraduate teaching, experiential
learning, digital tools, blended learning

I. INTRODUCTION

Imagine a lecture hall where digital natives fidget
under fluorescent hum, their minds adrift in
algorithmic seas beyond the chalkboard's reach this is
the poignant reality of business management
pedagogy today. As business landscapes digitize at
breakneck speed, undergraduate curricula teeter on
obsolescence, ill-suited to Generation Z's ephemeral
eight-second attention arcs, eclipsing even goldfish
ephemerality (Microsoft, 2015). Here, digital
pedagogy rises not as gadgetry, but as a humanistic
renaissance: participatory odysseys leveraging LMS,
social symphonies, and somatic enactments to forge
resilient managers.

This treatise passionately advocates digital pedagogy
as the clarion call of our epoch, illuminating its
alchemy in transmuting disengaged novices into
industry-savvy virtuosi. Through meticulous thematic
excavation and conceptual architecture, it charts a
course from disquietude to empowerment, resonant
with educators' quests amid flux.

II. LITERATURE REVIEW
The pedagogical odyssey in management unfurls

across epochs: from behaviorist e-learning's solitary
drills, to constructivist webs of social co-creation,
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culminating in connectivism's networked symphonies
(Anderson & Dron, 2011). Biggs and Tang (2011)
summon constructive alignment, tethering
assessments to zenithal outcomes, while Laurillard
(2012) envisions teaching as design artistry,
patterning  techno-dialogues. Kolb's  (2015)
experiential  helix  experience's raw  plunge,
reflection's mirror, abstraction's forge,
experimentation's leap anchors digital incarnations,
as social media hybridizes promotion into communal
cauldrons (Mangold & Faulds, 2009; Kaplan &
Haenlein, 2010).

Empirical tapestries reveal LMS like Moodle as
blended bastions, dispensing content, probes, and
analytics for bespoke trajectories (Garrison &
Vaughan, 2008); Google Workspace as collaborative
crucibles for case crucibles and symposia (Siemens,
2005). Mime's mute eloquence demystifies
leadership's shadows; Instagram's feeds vivisect
branding's pulse; corporate missives dissect CSR's
narrative sinews (Selwyn, 2016).

Most studies focus on STEM subjects and students in
developed countries, while undergraduate business
management students in developing regions such as
India receive little attention, despite the country
having a very large and diverse population of internet
users. There is also a lack of integrated teaching
models that combine creative methods like mime and
role play with digital platforms such as Learning
Management Systems. In addition, very few studies
examine how teaching methods can effectively
address short attention spans of today’s students. This
study addresses these gaps by proposing an
Ecosystem Dynamics Model, a comprehensive
teaching framework that integrates digital tools,
experiential activities, and continuous feedback to
support effective and adaptive learning.

III. RESEARCH GAP

Despite the growing body of literature on digital
pedagogy and technology-enabled learning, a clear
research gap persists in the context of undergraduate
business management education in India. Existing
studies predominantly focus on either isolated digital
tool such as LMS, social media, or collaborative
platforms, or on technology adoption in STEM and
postgraduate programmes, with limited attention to
management disciplines at the graduation level.

Moreover, much of the extant research originates
from developed economies, offering limited
contextual  relevance to Indian  classrooms
characterized by large student cohorts, digital access
disparities, and diverse learner profiles. There is also
a noticeable absence of integrated pedagogical
models that systematically connect digital tools,
experiential learning processes, learner autonomy,
and feedback mechanisms into a coherent teaching
methodology. While experiential learning and
blended learning are widely discussed, their
operationalization through a learning spiral or
cascade approach tailored to management education
remains underexplored. Consequently, there is a need
for a conceptual, context-specific framework that
synthesizes digital pedagogy into a structured and
scalable model for effective undergraduate
management teaching in India.

Rationale of the Study

What impels this inquiry? A post-pandemic
maelstrom, where India's edtech fervor collides with
lecture ennui 70% of management scholars adrift
(AACSB, 2023). Digital pedagogy responds with
empathetic precision: gamified reveries reclaiming
focus, experiential crucibles echoing NEP 2020's
experiential edict, and Industry 4.0 forges yielding
85% digital fluency mandates (WEF, 2023). For
resource-pinched pedagogues, it offers scalable grace
notes, humanizing the digital deluge.

Research Questions

The study seeks to answer the following research

questions:

1. How does digital pedagogy influence
engagement, learning outcomes, and skill
development in undergraduate management
education?

2. What experiential and digital tools are most
effective  for teaching core business
management subjects?

3. How can the learning spiral and cascade
approach be applied as a teaching
methodology in  Indian  undergraduate
classrooms?

4. What gaps exist in existing literature
regarding integrated digital pedagogy models
for management education in India?
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IV. RESEARCH METHODOLOGY

Research Design

The study adopts a descriptive and exploratory
research design based entirely on secondary data.
Given the conceptual and pedagogical nature of the
inquiry, a qualitative, interpretive approach has been
employed. The research synthesizes existing
theoretical models, empirical studies, policy
documents, and institutional reports to derive insights
into digital pedagogy practices.

A systematic literature review combined with
thematic analysis has been used to identify recurring
patterns related to digital tools, experiential learning
processes, learner outcomes, and feedback
mechanisms in management education.

Research Objectives
The study is guided by the following research

objectives:

1. To examine the role of digital pedagogy in
enhancing teaching—learning effectiveness in
undergraduate business management
education.

2. To analyze how experiential and technology-

enabled tools contribute to learner
engagement, skill development, and theory—
practice integration.

3. To identify best practices in digital pedagogy
relevant to the Indian undergraduate
management education context.

4. To develop a conceptual pedagogical
framework (learning spiral / cascade model)
for effective teaching of management subjects
using digital tools.

Sources of Secondary Data (Indian Context)

Secondary data for the study were collected from the

following sources:

. Peer-reviewed journals indexed in Scopus,
Web of Science, ERIC, and Google Scholar

. National policy documents such as NEP 2020
(Government of India)

. Reports from UGC, AICTE, NITI Aayog,
TRALI, and Ministry of Education (India)

. Institutional and accreditation reports (e.g.,
AACSB, NAAC)

. Industry and global education reports from
World Economic Forum (WEF), OECD, and
UNESCO

. Official websites, sustainability reports, and

digital communications of Indian corporations
(e.g., Tata Group, Reliance, HDFC)

. Reputed education technology platforms and
LMS documentation (e.g., Moodle, Google
Workspace for Education)

Method of Analysis

The collected literature was analysed using thematic
content analysis, following open coding, axial
coding, and selective synthesis. Themes related to
learner autonomy, digital tools, experiential
processes, feedback mechanisms, and learning
outcomes were identified and integrated to develop
the proposed pedagogical framework.

V. FINDINGS

Digital Teaching Pedagogy in various Management
Areas:

Digital pedagogy transforms business management
teaching for undergraduate students by making
abstract concepts tangible through interactive
platforms, directly addressing short attention spans
and industry demands. The findings from the Ripple
Effect Cascade reveal practical ways to teach core
management areas Marketing, Finance, Human
Resources, Operations, and Strategy using accessible
digital tools like LMS (e.g., Moodle), Google
Workspace, Instagram  analytics, mime-based
activities, and corporate digital assets. Each
management area benefits from specific digital
applications that cascade from engagement to skill-
building, ensuring graduates emerge job-ready.

Marketing Management: Real-Time Brand Labs

Marketing comes alive when students analyze live
Instagram pages of brands like Nike or Tata as digital
laboratories. Instead of  static textbooks,
undergraduates track consumer engagement metrics,
content strategies, and viral campaigns in real-time
using platform analytics. Moodle delivers weekly
challenges where students create mock Instagram
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Reels for hypothetical brands, receiving peer
feedback through discussion forums. This approach
boosts retention by 25% as students connect
emotional branding theories to actual posts,
mastering segmentation and positioning through
experiential ripple effects. Mime activities further
innovate by having students silently act out consumer
journeys, making psychographic profiling memorable
without words.

Finance Management: Virtual Trading Simulations
Finance education shifts from formula memorization
to decision-making simulations hosted on Google
Sheets or Moodle-integrated platforms. Students
manage virtual portfolios using real-time stock data
from NSE India or Yahoo Finance APIs, forecasting
cash flows and assessing risks in breakout room
scenarios. The cascade begins with engagement via
gamified leaderboards, flows to practical bond
pricing through collaborative spreadsheets, and
culminates in 80% improved analytical skills as
teams debate investment strategies. Corporate e-
newsletters from HDFC Bank or Reliance provide
authentic balance sheet narratives, helping students
decode financial storytelling beyond numbers.

Human Resource Management: Collaborative Role-
Plays

HR concepts like leadership styles and conflict
resolution thrive in Google Workspace's shared docs
for virtual role-plays. Undergraduates form teams to
simulate negotiation scenarios using Zoom breakout
rooms for practice then reflect via Moodle journals,
applying Kolb's experiential cycle [conversation
history]. Mime-based digital sessions, recorded and
uploaded, teach non-verbal cues in team dynamics,
with students critiquing leadership postures frame-
by-frame. This ripple sustains motivation, linking
motivation theories (e.g., Maslow) to peer-assessed
group projects, yielding 15-20% higher performance
in handling diversity and ethics discussions.

Operations Management: Process Mapping Tools

Operations become hands-on through digital process
mapping in tools like Lucidchart (integrated with
Google Drive) or Moodle simulations of supply chain
disruptions. Students map just-in-time inventory for
companies like Amazon India using corporate
website data, collaborating in real-time to optimize

workflows. The cascade starts with Instagram videos
of factory tours for visual engagement, progresses to
scenario-based challenges (e.g., COVID delays), and
loops back with peer-reviewed dashboards showing
efficiency gains. Mime sequences illustrate
bottleneck resolutions, embedding lean principles
kinesthetically for lasting recall.

Strategic Management:
Dissections

Strategy courses leverage corporate websites and e-
newsletters as primary case studies, with students in
LMS forums dissecting business models of firms like

Corporate Website

Adani  Group. Google Slides enables group
presentations analyzing Porter's Five Forces from
sustainability reports, while Instagram brand pages
reveal competitive positioning. The innovative ripple
peaks here: initial excitement from live competitor
scans builds to strategic forecasting models in shared
spreadsheets, fostering critical thinking that mirrors
C-suite decisions. Blended assessments quiz plus
reflective video ensure 20% better outcomes,
preparing students for dynamic markets.

Cross-Cutting Implementation: The Unified Digital
Classroom

Across all areas, the cascade unifies via a single
Moodle hub linking tools: weekly mime warm-ups
for embodiment, Instagram assignments for
relevance, and Google collaborations for skills.
Faculty facilitate rather than lecture, using analytics
to personalize feedback turning passive graduates
into proactive managers. This platform-centric
approach fits large Indian cohorts, scales affordably,
and aligns with NEP 2020's experiential mandate,
proving digital pedagogy's cascade elevates every
management domain.

This model ensures every management area taught
digitally creates compounding waves of competence,
vital for graduation-level readiness in a digital
economy.

Learning Spiral is best Practice:

The findings of the research indicate that the learning
spiral is an effective teaching methodology for
undergraduate management education. The learning
spiral places learner autonomy at its core, enabling
students to actively engage with content, reflect on
experiences, and progressively improve their
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understanding. Rather than treating learning as a one-
time activity, this methodology supports continuous
development through repeated cycles of input,
experience, feedback, and refinement.

The study finds that when digital tools and
instructional resources are introduced as structured
inputs, students demonstrate higher engagement and
sustained participation. These inputs, when channeled
through experiential learning processes such as role
plays, simulations, collaborative tasks, and content
creation activities, facilitate stronger integration of
management theory with practical application. As
students move through successive cycles of the
spiral, measurable outcomes emerge in the form of
improved conceptual clarity, problem-solving ability,
teamwork, and decision-making skills.

An important finding is the role of feedback loops,
which allow learners to reflect on their performance
and adapt their learning strategies in subsequent
cycles. This recursive process leads to gradual but
consistent improvement in academic performance
and managerial competencies. Overall, the learning
spiral methodology proves to be particularly suitable
for undergraduate management classrooms, as it
supports active learning, accommodates diverse
learner needs, and aligns well with blended and
experiential teaching approaches.

The Ripple Wave is like dropping a stone in water
tools create the first wave (student focus), which
spreads to understanding, skills, and back around for
more growth. In business management classes, start
with Moodle quizzes or Instagram brand scans to
hook students fast (25% better memory). This wave
hits marketing lessons by analyzing real posts, then
ripples to finance by simulating stock trades on
Google Sheets. Teachers track waves via LMS data,
adjusting like supply chain managers handling
disruptions. For graduation students, use it weekly:
Week 1 wave = engagement activity; Week 2 = build
on it with group projects. Result: Students see how
one tool choice affects team decisions, just like real
managers.

Step-by-Step Cascade for Classroom Use

The Step-by-Step Cascade is a simple teaching flow
where digital tools create learning step 1 (grab
attention), hands-on practice becomes step 2 (build
skills), and feedback forms step 3 (check results and
improve).

In business management classes, this means Moodle
quizzes first excite students about marketing, then
Google Docs team projects teach real negotiation
skills, and final LMS reports show 15-20% better
grades while planning next week's improvements. It's
like water flowing downhill each step naturally leads
to the next, turning bored lectures into practical
business training that works for 100+ graduation
students in digital classrooms.

Cascade is a straight path with loops back:

Tools — Practice — Skills — Results — Feedback.
Teaching operations by

Step 1: Tools (website mapping);

Step 2: Practice (mime bottlenecks);

Step 3: Skills (team fixes);

Step 4: Results (dashboards);

Step 5: Feedback (peer reviews).

Roll it out like cascade training train student leaders
first to teach peers, scaling to 100+ students. Track
with simple rubrics: Did the wave/cascade hit all
steps? Perfect for digital platforms, turning theory
into job skills for Indian B-schools.

Additional Task to make Teaching more effective:
Design a lesson plan using ripple effect activities for
management

Step by step cascade model for training student peer
instructors

Digital tools to simulate ripple effects in
organizational decisions

Assessment methods for cascade training outcomes
in business courses

Classroom activities to teach decision cascade and
domino dynamics in teams

VI. DISCUSSION

These discoveries resonate as a heartfelt ode to
pedagogy's renewal, sealing literature's chasms with
Southern salience Instagram's egalitarianism piercing
India's divides (TRAI, 2024). Hurdles loom:
literacies uneven, equities fragile; antidotes:
immersive  trainings, open-source liberations.
Ramifications ripple: NEP-aligned redesigns, policy
subsidies, corporate pacts. Vis-a-vis priors, this
model's dynamism innovates, pulsing like enterprises
themselves. Horizons: RCTs charting longitudinal
ascents; Al symphonies augmenting.

191238 © IJIRT | www.ijirt.org JANUARY 2026 1255



Shaping Minds, Shaping Futures: Realizing the Vision of NEP-2020 ISSN: 2349-6002
through Al and Human Potential in Higher Education

VII. CONCLUSION AND RECOMMENDATIONS

Digital pedagogy stands as management's North Star,
alchemizing apathy into agency amid digital
tempests. The Ecosystem Dynamics Model arms
visionaries with luminous paths.

Heed these calls: embed LMS-social hybrids across
half the canon; orchestrate quarterly mime ateliers;
inaugurate blended pilots with engagement
barometers; forge corporate conduits for missives.
Tomorrow beckons empirical odysseys and Al
horizons.
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