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Abstract—This paper examines India's strategic
partnerships with four civilisationally significant nations
— Russia, Germany, Japan, and France — through the
integrated lens of Indian Knowledge Systems (IKS),
geopolitical analysis, and forward-looking business
strategy. Drawing on the foundational principle of
Vasudhaiva Kutumbakam (the world is one family), the
paper argues that India's most durable and productive
international partnerships are those rooted in ancient
civilisational kinship rather than purely transactional
diplomacy.

The analysis identifies four cross-cutting themes that
transcend individual bilateral relationships and represent
India's most asymmetric strategic advantages on the
global stage: (1) the Wellness Economy — India's ancient
traditions of Ayurveda, Yoga, and holistic health as a
global export; (2) the Digital Payment Corridor — India's
UPI infrastructure as a platform for global financial
sovereignty; (3) Engineering Talent as Civilisational
Complementarity — India's demographic dividend
meeting the ageing civilisations of Europe and Japan;
and (4) Strategic Autonomy as Shared Doctrine —
India's Dharmic independence resonating with France's
Gaullist tradition and Russia's Eurasian vision.

The paper concludes that the centenary of India's
independence in 2047 presents an irreversible
civilisational opportunity: to author a new model of
international engagement that is neither Western nor
Chinese, but distinctly Dharmic — reciprocal,
sustainable, and conscious.
Keywords—Vasudhaiva Kutumbakam, Indian
Knowledge Systems, Strategic Autonomy, Civilisational
Diplomacy, Wellness Economy, UPI, India@100,
Bharatvarsha.

L. INTRODUCTION
The Civilisational Turn in Indian Foreign Policy
In April 2026, as India chairs the BRICS summit and
watches UPI go live in France, a quiet revolution is

underway in the philosophy of Indian foreign policy.
The shift is not merely from non-alignment to multi-

IJIRT 199724

alignment — it is from transactional statecraft to
civilisational statecraft.

For the first time since the Mauryan and Gupta
empires, India is engaging the world not merely as a
nation-state pursuing national interest, but as a
civilisation pursuing its Dharmic destiny. The Vedic
principle of Vasudhaiva Kutumbakam — the world
is one family — is no longer an aspirational slogan.
It is becoming an operative framework for foreign
policy, trade negotiation, and cultural diplomacy.

"India does not see the world through the lens of
interest alone. She sees it through the lens of
relationship — and relationship, in the Indian
tradition, is always rooted in a shared past."

This paper argues that India's four most strategically
significant partnerships — with Russia, Germany,
Japan, and France — are best understood not through
the conventional prism of realpolitik, but through the
deeper prism of civilisational memory. Each of these
relationships has roots that predate the modern
nation-state by millennia. Understanding those roots
is not an academic exercise; it is a strategic
imperative.

The great Rishi tradition of Bharatvarsha understood
that knowledge must be applied to practical
challenges for human well-being. In that spirit, this
paper moves from the ancient to the actionable —
from the Proto-Indo-European steppe to the hydrogen
economy, from the Vedic devas worshipped in
Japanese shrines to semiconductor fabs in Gujarat,
from Schopenhauer's Upanishads to green hydrogen
pipelines across the Arabian Sea.

II. THEORETICAL FRAMEWORK: ANCIENT
ROOTS AS STRATEGIC FOUNDATION

The epistemological model underlying this paper
integrates three streams of knowing: empirical-
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historical ~ evidence, philosophical-civilisational
analysis, and strategic-practical application. This
integration mirrors the Vedic triad of Jnana
(knowledge), Vijnana (applied science), and Karma
(purposeful action).

2.1 Civilisational Diplomacy vs. Transactional
Diplomacy

Transactional diplomacy asks: what can you do for
me today? Civilisational diplomacy asks: who are we
to each other, and what might we build together
across generations? The former produces MoUs; the
latter produces epochs.

India's civilisational approach rests on three pillars:
(1) Recognition of shared ancestry where it exists —
linguistic, genetic, mythological; (2) Respect for
civilisational distinctiveness — India does not seek to
absorb or be absorbed; and (3) Reciprocity across
time — debts and gifts are measured in centuries, not
quarters.

2.2 The Rishi Lineage as Strategic Asset

The Rishi and Rishika tradition of Bharatvarsha
produced not merely spiritual insights but
epistemological frameworks of extraordinary
sophistication — Nyaya (logic), Vaisheshika
(atomism), Mimamsa (hermeneutics), Vedanta
(metaphysics). These frameworks gave India a
capacity for synthesis — the ability to hold multiple,
apparently contradictory truths simultaneously —
that is uniquely suited to the multipolar world of
2026.

Where Western strategic thought tends toward zero-
sum binaries (ally or adversary, West or East), the
Dharmic framework holds the possibility of
simultaneous, non-contradictory relationships. India
can be Russia's strategic partner and Japan's Quad
ally. India can sell pharmaceuticals to sanctioned
Russia and green hydrogen to Germany. This is not
inconsistency; it is Dharmic navigation.

2.3 Nature as Feminine: The Shakti Framework of
Geopolitics

The ancient Vedic understanding that Nature herself
is feminine — embodied in the Devi, in Shakti, in
Prakriti — offers a profound corrective to the
masculine-hierarchical frameworks of conventional
geopolitics. The Shakti framework is not about
dominance but about generative power — the power
to create, to sustain, to transform.
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In this framework, India's foreign policy is not the
projection of hard power but the radiation of
civilisational Shakti — the power of ideas, of
wellness traditions, of democratic values, of
technological innovation rooted in ethical intent.
Each of the four partnerships examined in this paper
is, in essence, a different expression of this
civilisational Shakti meeting a different form of
receptivity in the partner nation.

III. COUNTRY ANALYSIS: ANCIENT KINSHIP
AND STRATEGIC FUTURES

3.1 Russia — The Steppe Cousin

Of all India's strategic partners, Russia carries the
deepest civilisational root — not diplomatic but
genetic and linguistic. The Eurasian Steppe,
stretching across what is today southern Russia,
Ukraine, and Kazakhstan, is now widely recognised
by archacologists and linguists as the transit zone of
the Proto-Indo-European (PIE) peoples — the
ancestors who gave birth to both the Vedic Rishis and
the Slavic peoples.

The Sintashta-Andronovo archaeological culture (c.
2100-1800 BCE) of the Russian steppes produced
the horse-drawn chariot, the sacred fire ritual, and a
soma-like haoma ceremony strikingly parallel to
Vedic practice. The linguistic parallels are striking in
their precision: Sanskrit Deva and Russian Div
(spirit); Sanskrit Matra and Russian Mat (mother);
Sanskrit Tri and Russian Tri (three) — the number
unchanged across 4,000 years and 4,000 kilometres.

The Rishi who sang the Gayatri and the ancestor of
the Russian who stares into a winter fire may have
sat beside the same cosmic flame.

India's 2025-26 bilateral trade with Russia reached
$68.7 billion, making Russia India's third-largest
trading partner. As India chairs BRICS in 2026, the
civilisational kinship with Russia provides the moral
authority and cultural depth to lead the Global South's
challenge to the dollar-dominated financial order.

3.2 Germany — The Philosopher's Mirror

Germany's connection to India is primarily
intellectual and linguistic — the Proto-Indo-
European river. But what makes this connection
strategically = remarkable is that European
philosophers independently rediscovered their Indian
kinship through rigorous intellectual inquiry. Arthur
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Schopenhauer kept the Upanishads on his desk daily.
Goethe's Shakuntala inspired his Faust. Friedrich
Schlegel pioneered Sanskrit studies in Germany.

This philosophical kinship now has urgent practical
dimensions. Germany faces a demographic crisis of
historic proportions — a projected shortfall of over 2
million skilled workers by 2030. India produces 1.5
million engineers annually. Chancellor Merz's
January 2026 visit, signing 19 MoUs including visa-
free airport transit for Indians, marks the beginning
of what could become the most consequential
bilateral talent partnership in history.

The clean energy dimension adds another strategic
layer. Germany has committed to carbon neutrality
by 2045 and requires massive imports of green
hydrogen. India, with its solar irradiance, coastline,
and engineering capacity, is positioned to become
Europe's primary hydrogen supplier — a relationship
with structural parallels to the Gulf-Europe oil axis,
but renewable, reciprocal, and rooted in democratic
values.

3.3 Japan — The Living Shrine

Japan's connection to India is the most spiritually
alive of the four partnerships. Vedic deities did not
merely travel to Japan through Buddhist transmission
— they took root and flowered. Saraswati, the Vedic
goddess of wisdom, arts, and rivers, became
Benzaiten and is worshipped today at the Enoshima
shrine in Kanagawa. Lakshmi became Kishijoten.
Ganesha became Kangiten. Indra  became
Taishakuten.

This is not metaphor or cultural curiosity. It is
evidence of civilisational depth — of a transmission
so profound that Vedic cosmology became integral to
Japanese spiritual identity over 1,500 years. The
Japan-India Special Strategic and Global Partnership
has an ontological foundation that no treaty can fully
capture.

The strategic present is equally compelling. Japan has
committed JPY 10 trillion in private investment in
India. The joint LUPEX lunar mission represents the
first major India-Japan space collaboration. Japan's
ageing population — 36 million above 65 — and
India's wellness traditions create a natural
complementarity that this paper examines in detail
under the Wellness Economy theme.
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3.4 France — The Strategic Autonomy Ally
France's ancient connection to India is the most
indirect of the four — a distant PIE kinship via Celtic
Gaul, and a philosophical resonance through the
Enlightenment's fascination with Indian thought
(Voltaire on the Vedas; Romain Rolland's declaration
that Vivekananda's message was "a symphony of the
universe"). Yet the modern strategic alignment is
among the most significant.

The reason is structural: France is the one Western
power that has most consistently refused
subordination to American foreign policy — the
Gaullist tradition of strategic autonomy. This
resonates deeply with India's own tradition of
civilisational independence — the refusal to be a
vassal of any hegemony, Western or Eastern.

The 2026 upgrade to a Special Global Strategic
Partnership, the 26 Rafale-M aircraft deal, and the
live deployment of UPI in France mark a qualitative
deepening. The "Year of Innovation 2026" bilateral
framework creates a structure for converting cultural
warmth into technological collaboration. France and
India are co-authoring a model of engagement
between major democracies that is neither the NATO
model (hierarchical) nor the Belt and Road model
(extractive) — it is genuinely sovereign and
reciprocal.

IV. THE FOUR CROSS-CUTTING THEMES

Beyond the bilateral specificities, four themes
emerge from the analysis that cut across all four
partnerships and represent India's most distinctive
and asymmetric contributions to the global order.
These are not merely policy areas — they are
civilisational gifts that India is uniquely positioned to
offer.

4.1 The Wellness Economy: Ancient Wisdom as
Global Health Infrastructure

India's traditions of Ayurveda, Yoga, Siddha
medicine, and integrative health represent a $100
billion+ global opportunity that is simultaneously
ancient and urgently contemporary. The post-COVID
world has undergone a profound reorientation toward
holistic health, preventive medicine, and mind-body
integration. India was preparing this offering for
5,000 years.
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The Wellness Economy opportunity manifests
differently across each partnership:
* Russia: Ayurveda tourism and spiritual
wellness for the Russian middle class —
IM+ visitors annually by 2030; Yoga
teacher training as cultural export
*  Germany: Integrative health partnerships
with German universities and insurance
systems; Ayurvedic protocols entering
German complementary medicine
frameworks
* Japan: Trained Indian caregivers delivering
Ayurveda-integrated eldercare for Japan's
36M+ elderly; Yoga therapy in corporate
wellness programmes
*  France: Indian wellness brands entering the
French luxury wellness market; Ayurveda
as the philosophical counterpart to French
thalassotherapy

The Wellness Economy is not merely commercial. It
is the living embodiment of the Rishi tradition —
knowledge applied to the healing of the world. It
carries the imprimatur of the Devi herself: the
understanding  that health, like Nature, is
fundamentally feminine — generative, cyclical, and
whole.

4.2 The Digital Payment Corridor: UPI as Global
Financial Sovereignty

The Unified Payments Interface (UPI) is one of the
most consequential Indian contributions to global
digital infrastructure — a real-time, interoperable
payment system that processed over 100 billion
transactions in FY2024-25. With UPI now live in
France (2026), and bilateral agreements with
Singapore, UAE, Bhutan, Nepal, Mauritius, and Sri
Lanka already operational, India is positioned to
author the next chapter of global payment
infrastructure.

The strategic significance goes beyond convenience.
The dollar-dominated SWIFT system has been
weaponised through sanctions (Russia, Iran,
Venezuela). India's UPI-based alternative —
extended through BRICS digital payment
frameworks — offers the Global South a sovereign
financial rails system not subject to the political will
of any single hegemon.

The corridor opportunity across the four partnerships:
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* Russia: Rupee-Ruble UPI corridor as the
infrastructure layer for the $68.7B bilateral
trade  relationship;  reduces  dollar
dependency structurally

*  Germany: UPI-SEPA interoperability as the
gateway to the Euro zone's 450M
consumers; Indian fintech firms becoming
European financial infrastructure

» Japan: JPY-INR direct settlement; digital
payment integration for the 500,000+ Indian
diaspora in Japan; tourism payment
seamlessness

*  France: UPI live in France as proof-of-
concept for EU expansion; position Paris as
the EU hub for India's digital payment
infrastructure

The Ramanujan parallel is illuminating here.
Ramanujan saw mathematical truth directly —
without conventional proof, through intuition and
vision. UPI was built the same way: by engineers
who intuited that real-time, mobile-first,
interoperable payment infrastructure was possible
before the Western financial establishment believed
it. The result is a system that now sets the global
standard.

4.3  Engineering Talent as  Civilisational
Complementarity
India  produces approximately 1.5 million
engineering graduates annually. Germany faces a
skilled worker shortfall of over 2 million by 2030.
Japan's working-age population is declining at
approximately 400,000 persons per year. France
needs 150,000 technology workers annually. Russia's
technology sector has lost significant human capital
since 2022.

This is not coincidence. It is civilisational
complementarity — the older, capital-rich
civilisations of Europe and East Asia requiring the
demographic dividend that India, the world's most
populous nation, uniquely provides. The question is
whether India will export this talent as migrants who
assimilate into other civilisations, or as ambassadors
who carry Indian civilisational values into global
institutions.

The distinction is critical. The Rishi tradition holds
that the teacher does not lose knowledge by teaching
— it multiplies. India's engineering talent export,
properly structured, can:
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* Seed Indian cultural and commercial
networks in Germany, Japan, France, and
Russia that strengthen bilateral ties for
generations

*  Generate remittances that finance India's
domestic  infrastructure and  startup
ecosystem

* Create a diaspora-led demand for Indian
products, services, wellness traditions, and
cultural exports

*  Position India as the world's indispensable
human capital partner — not a factory but a
civilisation

The 19 MoUs signed during Chancellor Merz's 2026
visit, including mutual credential recognition
frameworks, represent the beginning of this structural
shift. The Japan-India Comprehensive Economic
Partnership Agreement's provisions for professional
mobility are another marker. The task now is to build
the institutional infrastructure — bilateral skill
universities, credential equivalence frameworks, and
cultural integration programmes — that make this
complementarity durable.

4.4 Strategic Autonomy as Shared Doctrine

The most philosophically resonant of the four cross-
cutting themes is the shared commitment to strategic
autonomy — the refusal to subordinate national
civilisational identity to any hegemonic power or
alliance system.

India's strategic autonomy is rooted in its Dharmic
tradition — the understanding that no single path is
the only path, that truth is multifaceted
(Anekantavada), and that genuine sovereignty is a
moral as much as a military condition. France's
strategic autonomy is rooted in Gaullism — the

conviction that France's greatness requires
independent foreign and defence policy, nuclear
sovereignty, and cultural distinctiveness. Russia's
Eurasianism  posits a civilisational identity
irreducible to either Western liberalism or Eastern
authoritarianism.

These are not merely parallel doctrines. They are, at
their philosophical core, expressions of the same
resistance to civilisational homogenisation — the
insistence that the world's richness lies in its diversity
of civilisational paths, not in the triumph of any
single model.

Vasudhaiva Kutumbakam is not the erasure of
difference but its celebration. The family is one — but
each member has their own dharma, their own
svabhava, their own genius.

The practical expression of this shared doctrine in
2026 is the Indo-French co-authorship of Al
governance frameworks that assert the right of
democratic civilisations to govern artificial
intelligence according to their own values — not
merely to import Silicon Valley or Beijing models. It
is the India-Russia BRICS leadership that is
restructuring global financial governance toward
multipolarity. It is Germany's gradual recognition
that its security and economic interests require a
relationship with India that is not merely a replica of
its relationship with the United States.

V. STRATEGIC OPPORTUNITY MATRIX

The following matrix maps the highest-priority
business and strategic opportunities across the four
partnerships, calibrated by time horizon and impact
potential.

Wellness Ayurveda Integrative Eldercare export ~ Luxury wellness
Economy tourism 1M+ health insurance ~ 36M elderly Ayurvedic
visitors/yr frameworks brands
Digital Rupee-Ruble UPI-SEPA JPY-INR direct EU expansion
Payments UPI corridor gateway Euro settlement hub via Paris
zone access
Engineering Tech sector gap 2M+ worker 400K/yr decline 150K tech
Talent post-2022 shortfall by 2030  working-age workers needed
pop. annually
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Strategic BRICS China+1 supply Quad Indo- Al governance

Autonomy multipolar order  chain partner Pacific security co-authorship
co-authorship spine

Energy Arctic LNG Green hydrogen = Nuclear & EPR reactors
clean transition export $8B+ renewables tech 10+ plants

Defence & Co-production Submarine & LUPEX moon & Rafale-M & 6th-

Space buyer to creator drone JVs Mars missions gen fighter

VL POLICY RECOMMENDATIONS

Drawing on the civilisational analysis and strategic
opportunity mapping, this paper offers the following
recommendations for India's policymakers, business
leaders, and knowledge institutions.

6.1 Establish a Ministry of Civilisational Diplomacy
India's Ministry of External Affairs, while excellent
at conventional statecraft, lacks an institutional home
for civilisational engagement — the systematic
cultivation of ancient roots, diaspora networks,
cultural exports, and knowledge partnerships. A
dedicated  Civilisational —Diplomacy division,
drawing on IKS scholars, cultural anthropologists,
and strategic thinkers, would systematise what is
currently ad hoc.

6.2 Create a Global Wellness Export Council

The Wellness Economy opportunity — spanning
Ayurveda, Yoga, Siddha, integrative health, and
spiritual tourism — requires a coordinating
institution that brings together the Ministry of
AYUSH, tourism bodies, private
enterprises, and academic institutions. Target: $50
billion in wellness exports by 2030 across the four
partner nations alone.

wellness

6.3 Accelerate UPI Globalisation Through BRICS
Framework

The Rupee-Ruble UPI corridor should be
operationalised as India's first priority in its 2026
BRICS Chairmanship. The technical framework for
UPI interoperability with SEPA (Europe) and
JCB/PayPay (Japan) should be concluded by 2027.
India should position the UPI Protocol as an open-
source global standard, freely licensable by any
sovereign digital payment system.

6.4 Launch India-Europe and India-Japan Talent
Partnership Frameworks
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Building on the 19 MoUs signed with Germany, India
should negotiate a comprehensive Talent Partnership
Framework with Germany, Japan, and France that
includes: mutual credential recognition, bilateral skill
universities, cultural integration support for Indian
professionals, and a Talent Remittance Investment
Bond that channels remittances into Indian domestic
infrastructure.

6.5 Invest in Sanskrit and IKS Scholarship as
Strategic Soft Power

The deep linguistic and philosophical connections
between India and its PIE-descended partners
(Russia, Germany, France) are an underutilised
strategic asset. India should fund Sanskrit and 1KS
chairs at universities in Moscow, Berlin, Paris, and
Tokyo — not merely as cultural gestures but as long-
term investments in the intellectual infrastructure of
civilisational partnership.

6.6 Position India@100 as a Global Civilisational
Milestone

The centenary of Indian independence in 2047 should
be positioned not merely as a national celebration but
as a global civilisational event — an invitation to the
world's peoples to reflect on what an ancient
civilisation's re-emergence as a global power means
for the human story. India@100 summits should be
held in Moscow, Berlin, Tokyo, and Paris in 2047,
anchored in the four bilateral relationships analysed
in this paper.

VIL CONCLUSION: THE DHARMIC
FOUNDATION OF INDIA'S GLOBAL
FUTURE

This paper began with a question that is rarely asked
in conventional strategic studies: what if the most
durable foundations of India's international
partnerships are not the treaties signed last year but
the roots laid down three thousand years ago?
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The answer, this paper argues, is that civilisational
memory is strategic capital. The Proto-Indo-
European kinship with Russia and Germany, the
Vedic-Buddhist transmission to Japan, the
Enlightenment-Vedantic resonance with France —
these are not nostalgia. They are the subterranean
rivers that feed the visible streams of contemporary
diplomacy.

India's four cross-cutting themes — the Wellness
Economy, the Digital Payment Corridor, Engineering
Talent as Civilisational Complementarity, and
Strategic Autonomy as Shared Doctrine — are not
merely policy positions. They are the contemporary
expressions of India's deepest civilisational
contributions: the science of life (Ayurveda), the
mathematics of interconnection (from Ramanujan's
infinite series to UPI's real-time mesh), the
abundance of human capital (the demographic gift of
a young, educated, aspirational people), and the
Dharmic insistence on sovereignty (the refusal to
become anyone's client state).

JC Bose heard the pulse of consciousness in plants.
Ramanujan saw the face of the Goddess in an infinite
series. The tradition they embodied — the tradition
that sees the sacred in the scientific, the cosmic in the
practical — is India's greatest gift to a world that has
separated the two for too long.

The cyclical view of time — the Vedic understanding
that history moves not in straight lines of progress but
in spirals of return — gives this paper its deepest
confidence. The partnerships of 2026 are
rememberings, not beginnings. When India signs a
defence deal with Russia, it echoes the Aryan kinship
of 3,500 BCE. When UPI goes live in France, it
echoes the PIE commercial heritage. When Saraswati
is worshipped as Benzaiten in Kyoto's Enoshima
shrine today, the Vedic river goddess has never left
Japan.

By 2047 — India@100 — this civilisational logic
will have had two more decades to prove itself. The
Wellness Economy will be a $200 billion global
industry with India at its centre. UPI or its successors
will be the payment infrastructure of the Global
South. Indian engineers will be woven into the fabric
of German, Japanese, and French technological
civilisation. And India will have demonstrated, to a
world hungry for a third way, that an ancient Dharmic
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civilisation can be simultaneously rooted and global,
traditional and innovative, sovereign and generous.
Vasudhaiva Kutumbakam. The world is one family.
And the family remembers.
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