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Abstract—This study aims to examine the sales strategies 

implemented by a bag manufacturing company and to 

evaluate the effectiveness of its current inventory control 

system. In an increasingly competitive manufacturing 

environment, efficient sales practices and robust 

inventory management play a crucial role in ensuring 

profitability, customer satisfaction, and operational 

efficiency. The research focuses on identifying the key 

marketing and distribution approaches adopted by the 

company to enhance product reach and revenue 

generation. It also analyses the existing inventory control 

mechanisms, including stock management practices, 

reorder systems, and demand forecasting methods, to 

assess their effectiveness in minimizing stock 

discrepancies and reducing holding costs. 

The study adopts a descriptive research approach based 

on primary and secondary data collected from the 

organization. The findings are expected to highlight the 

strengths and limitations of the current sales and 

inventory systems and provide insights for improving 

operational efficiency. The study concludes with suitable 

suggestions to enhance sales performance and strengthen 

inventory control practices, thereby supporting better 

decision-making and sustainable business growth in the 

bag manufacturing sector. 

 

Index Terms—Inventory Management, Inventory 

Control System, Just-In-Time (JIT), Sales Strategies, 

Customer Relationship Management (CRM), Seasonal 

Demand, Operational Performance. 

 

I. INTRODUCTION 

 

In today’s competitive manufacturing environment, 

organizations are required to continuously improve 

their operational efficiency and market performance to 

sustain growth. The bag manufacturing industry, like 

many other consumer goods sectors, faces increasing 

pressure from changing customer preferences, rising 

competition, and dynamic market demand. To remain 

competitive, companies must adopt effective sales 

strategies that enhance product visibility, improve 

customer reach, and increase overall sales 

performance. 

Along with strong sales practices, efficient inventory 

control is equally important for smooth business 

operations. Inventory management ensures that raw 

materials and finished goods are maintained at optimal 

levels, preventing both overstocking and stockouts. 

Poor inventory control can lead to increased costs, 

wastage, and loss of potential sales, while effective 

systems help in reducing operational costs and 

improving customer satisfaction through timely 

product availability. 

This study focuses on understanding the sales 

strategies followed by a bag manufacturing company 

and analysing its current inventory control system. By 

examining these two critical areas, the research aims 

to evaluate how effectively the organization manages 

its marketing efforts and stock management practices. 

The findings of this study will help in identifying gaps 

and suggesting improvements for better efficiency, 

profitability, and sustainable growth. 

 

II. INDUSTRY PROFILE 

 

The bag manufacturing industry is a significant 

segment of the textile and consumer goods sector, 

catering to a wide range of products such as school 

bags, travel bags, handbags, laptop bags, and industrial 

utility bags. This industry has experienced steady 

growth due to increasing consumer demand for both 

functional and fashionable products. With rising 

urbanization, changing lifestyles, and growing 

awareness of branded accessories, the demand for 
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high-quality and durable bags has expanded 

considerably in both domestic and international 

markets. 

In India, the bag manufacturing industry comprises a 

mix of organized and unorganized players, ranging 

from small-scale units to large branded companies. 

The sector is highly competitive, with companies 

focusing on innovation in design, material quality, 

pricing strategies, and branding to attract customers. 

The availability of raw materials such as synthetic 

fabrics, leather, zippers, and accessories plays a crucial 

role in production efficiency and cost management. 

The industry also benefits from advancements in 

manufacturing technology, automation, and supply 

chain management, which have improved productivity 

and reduced production costs. At the same time, 

challenges such as fluctuating raw material prices, 

changing fashion trends, and intense competition 

require companies to adopt effective marketing and 

inventory management strategies. 

Overall, the bag manufacturing industry plays an 

important role in the consumer goods market by 

providing essential and lifestyle products, while also 

contributing to employment generation and economic 

development. 

 

A. Objectives Of the Study 

• To understand the sales strategies followed by the 

Bag Manufacturing Industries. 

• To study the current inventory control system 

adopted by Bag Manufacturing Industries.   

 

B. Need For the Study 

The rice processing plays an important role in the 

agricultural and food processing sectors by converting 

raw paddy into consumable rice. Proper rice 

processing operations are important for maintaining 

product quality, reducing wastage, and improving 

productivity. The proper functioning of machinery at 

different stages of production influences the efficiency 

of rice milling and the quality of the final product. It is 

important to understand the operational practices 

followed in rice processing industries.  

The present study on Sri Navadurga Industries is 

undertaken to understand the rice production process, 

the functioning of machinery, the utilisation of by-

products, and the waste management practices 

followed in the industry. The study helps in identifying 

how systematic operations and proper resource 

utilisation contribute to operational efficiency and 

sustainable production practices in the rice milling 

sector. 

 

III. REVIEW OF LITERATURE 

 

• Mahamud, F. (2024) studied inventory 

management efficiency in a retail store in 

Morocco, focusing on reducing issues like 

overstocking and understocking. The study 

highlights the importance of modern 

technologies, forecasting techniques, Just-in-

Time (JIT) systems, ABC analysis, and KPIs in 

improving inventory control. It concludes that 

data analytics and digital tools help improve sales 

performance, inventory accuracy, and customer 

satisfaction. 

• Boujlil, R., & Alsunbul, S. (2024) examined 

sustainable inventory management in medium-

sized enterprises using advanced optimization 

techniques. The study applies the LightGBM 

model for demand forecasting and inventory 

optimization. Results show that AI-based models 

provide better accuracy than traditional methods 

and help improve decision-making, reduce waste, 

and enhance operational efficiency. 

• Ekakitie, S. E., Kifordu, A. A., & Nwaebuni, C. 

(2022) studied the role of inventory control 

practices in profit maximization of manufacturing 

firms in Nigeria. The study focuses on techniques 

such as Just-in-Time (JIT), Material Requirement 

Planning (MRP), Economic Order Quantity 

(EOQ), and safety stock management. Findings 

show that all these methods positively impact 

profitability by reducing costs, improving 

production planning, and preventing stock-outs. 

The study concludes that effective inventory 

control systems are essential for improving 

efficiency and achieving higher profits. 

 

IV. RESEARCH METHODOLOGY 

 

The study is based on both primary and secondary 

data. Primary data was collected through direct 

observation, discussions with the managing partner. 

Secondary data was collected from company website. 
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V. OPTIMIZATION OF INVENTORY CONTROL 

TECHNIQUES AND SALES STRATEGIES 

FOR IMPROVED PERFORMANCE 

FOLLOWED BY BAG MANUFACTURING 

INDUSTRIES 

 

The analysis of the inventory control system at Bag 

Industries is carried out by comparing the Traditional 

Inventory System with the Just-In-Time (JIT) system. 

The comparison focuses on inventory levels, trend 

patterns, working capital utilization, process flow, and 

inventory turnover ratio. 

 

❖ Inventory Level Analysis 

The inventory level comparison clearly shows a 

significant difference between the two systems. Under 

the Traditional system, the company maintains high 

inventory levels to avoid production interruptions. 

This leads to excess stock, higher storage costs, and 

increased risk of material damage or obsolescence. 

In contrast, the JIT system maintains minimal 

inventory by procuring materials only when required 

for production. This indicates better coordination 

between production planning and procurement 

activities. It also reflects efficient demand forecasting 

and supplier reliability. 

Thus, JIT supports lean inventory management and 

reduces unnecessary stockholding. 

 

❖ Inventory Trend Analysis 

The inventory trend analysis shows that the Traditional 

system maintains a consistently high level of stock 

over time, even with slight reductions. This suggests 

that materials are purchased in bulk and stored for 

longer durations. 

On the other hand, the JIT system shows low and 

stable inventory levels with minor fluctuations. These 

fluctuations occur due to frequent ordering and 

immediate usage of materials in production. 

This indicates that: 

• The Traditional system is stock-driven  

• The JIT system is demand-driven  

• JIT ensures continuous material flow without 

accumulation  

 

❖ Working Capital Analysis 

A major difference is observed in the utilization of 

working capital. Under the Traditional system, a large 

portion of funds is locked in inventory, reducing 

liquidity and limiting investment in other operational 

areas. 

However, under the JIT system, inventory investment 

is significantly reduced. This improves cash flow and 

enhances financial flexibility for the company. 

Therefore, JIT improves: 

• Liquidity position  

• Fund utilization efficiency  

• Financial stability  

 

❖ Process Flow Analysis (JIT System) 

The JIT process is directly linked with customer 

demand. The sequence of operations ensures that 

production is initiated only after receiving customer 

orders. 

The flow is as follows: 

Customer Order → Production Planning → Material 

Requirement → Purchase Order → Receipt of 

Materials → Quality Check → Production → Delivery 

This system ensures: 

• Elimination of unnecessary stock accumulation  

• Reduced lead time  

• Smooth coordination between departments  

• Faster order completion  

Thus, JIT operates as a demand-driven and 

synchronized system. 

 

❖ Inventory Turnover Ratio Analysis 

The inventory turnover ratio measures how efficiently 

inventory is managed in the organization. It is 

calculated using: 

Inventory Turnover Ratio = Cost of Goods Sold / 

Average Inventory 

The analysis shows that the JIT system has a higher 

inventory turnover ratio compared to the Traditional 

system. This indicates faster movement of goods and 

efficient usage of stock. 

A higher turnover ratio under JIT implies: 

• Quick conversion of inventory into sales  

• Reduced idle stock  

• Improved operational efficiency  

• Lower storage costs  

In contrast, the Traditional system shows a lower 

turnover ratio due to excess stock and slow inventory 

movement. 
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VI. SALES STRATEGIES FOR IMPROVED 

PERFORMANCE 

 

❖ Analysis of Sales Strategies in Bag 

Manufacturing Industry 

The analysis of sales strategies adopted by PowerPoint 

Bag Manufacturing Industries reveals a structured and 

diversified approach to market expansion, customer 

acquisition, and revenue growth. The company 

integrates multiple strategic dimensions such as 

segmentation, pricing, distribution, promotion, 

branding, and sustainability to strengthen its 

competitive position in the bag manufacturing 

industry. 

 

❖ Market Segmentation Analysis 

The market segmentation strategy enables the 

company to effectively identify and target different 

customer groups based on age, income, occupation, 

and usage patterns. By dividing the market into 

categories such as school bags, office bags, travel 

bags, fashion bags, and eco-friendly bags, the 

company ensures that products are designed according 

to specific customer needs. 

This segmentation improves: 

• Product relevance in different markets  

• Customer satisfaction through customized 

offerings  

• Efficient allocation of marketing resources  

Thus, segmentation supports focused marketing 

efforts and increases conversion rates. 

 

❖ Product Differentiation Analysis 

Product differentiation plays a key role in creating a 

competitive advantage in a highly competitive market. 

The company distinguishes its products through 

features such as durability, lightweight design, 

waterproof materials, ergonomic structure, and 

aesthetic appeal. 

Additionally, eco-friendly and customizable bags 

enhance product uniqueness. This strategy helps the 

company: 

• Reduce direct price competition  

• Build strong brand identity  

• Increase customer preference and loyalty  

Therefore, differentiation strengthens long-term 

market positioning. 

 

❖ Pricing Strategy Analysis 

The competitive pricing strategy allows the company 

to balance affordability and profitability. Mass-market 

products are priced economically, while premium 

segments are targeted with higher pricing. 

Seasonal discounts, festival offers, and bulk purchase 

incentives stimulate demand and improve sales 

volume. This strategy ensures: 

• Wider market penetration  

• Increased customer base  

• Strong presence in price-sensitive segments  

Thus, pricing strategy is a major driver of sales 

performance. 

 

❖ Distribution Channel Analysis 

The distribution strategy reflects a multi-channel 

approach involving wholesalers, retailers, distributors, 

direct sales, and online platforms. This ensures that 

products are widely available across both urban and 

rural markets. 

The expansion into e-commerce platforms enhances: 

• Market reach beyond geographical boundaries  

• Faster product accessibility  

• Improved sales efficiency  

Hence, an effective distribution network strengthens 

market penetration and brand visibility. 

 

❖ Promotion and Advertising Analysis 

Promotional strategies significantly contribute to 

brand awareness and customer engagement. The use 

of digital marketing, social media campaigns, trade 

fairs, exhibitions, and in-store advertising enhances 

visibility and attracts potential buyers. 

These strategies result in: 

• Increased customer awareness  

• Higher product visibility in competitive markets  

• Improved purchase decisions through visual 

promotion  

Thus, promotion acts as a key driver of demand 

generation. 

 

❖ Branding Strategy Analysis 

Branding helps establish trust and recognition in the 

market. Consistent branding through logos, 

packaging, slogans, and product quality enhances 

brand recall among customers. 

A strong brand image leads to: 

• Increased customer loyalty  
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• Ability to charge premium prices  

• Long-term competitive advantage  

Therefore, branding plays a critical role in sustaining 

market presence. 

 

❖ Sales Promotion Analysis 

Short-term promotional activities such as discounts, 

festival offers, combo packs, and dealer incentives 

significantly boost sales volume. These strategies are 

especially effective during seasonal demand 

fluctuations. 

Sales promotion helps in: 

• Clearing excess inventory  

• Increasing short-term revenue  

• Motivating retailers and distributors  

Hence, it acts as a tactical tool for boosting sales 

performance. 

 

❖ Customer Relationship Management (CRM) 

Analysis 

CRM strategies focus on maintaining long-term 

relationships with customers and business partners. 

After-sales service, grievance handling, and feedback 

mechanisms enhance customer trust and satisfaction. 

The benefits include: 

• Higher customer retention  

• Repeat purchases  

• Continuous product improvement based on 

feedback  

Thus, CRM strengthens long-term business 

sustainability. 

 

❖ Export and Institutional Sales Analysis 

The company’s focus on institutional buyers such as 

schools, colleges, NGOs, and corporate organizations 

ensures bulk orders and stable revenue streams. Export 

activities further diversify the customer base and 

reduce dependence on local markets. 

This strategy results in: 

• Stable and large-volume sales  

• Market diversification  

• Increased global exposure  

Therefore, institutional and export sales enhance 

revenue stability. 

 

❖ Sustainable Sales Strategy Analysis 

The adoption of eco-friendly products aligns with 

increasing environmental awareness among 

consumers. The use of sustainable materials such as 

jute, cotton, and recycled fabrics enhances brand 

reputation. 

This strategy contributes to: 

• Positive brand image  

• Attraction of environmentally conscious 

customers  

• Long-term market sustainability  

Hence, sustainability acts as both a marketing 

advantage and social responsibility initiative. 

 

VII. FINDINGS OF THE STUDY 

 

1. The study found that inventory management 

practices have a direct impact on production 

efficiency and cost control, contributing to 

smooth operational activities.  

2.  The study found that proper stock planning helps 

the Bag Industries to avoid overstocking and 

understocking situations, ensuring effective 

inventory utilization.  

3. The study found that the company follows a basic 

inventory control system and largely depends on 

traditional inventory methods rather than 

advanced automated techniques.  

4. The study found that seasonal demand 

significantly influences sales volume and 

production scheduling, resulting in fluctuations in 

operational activities.  

5. The study found that the Bag Industries adopts 

demand-based production instead of continuous 

production, helping align production activities 

with market requirements.  

6.  The study found that limited use of promotional 

strategies reduces opportunities for market 

expansion and customer acquisition. 

 

VIII. SUGGESTIONS 

 

1. The company can adopt a computerized inventory 

management system for better stock tracking and 

control.  

2. The company can implement modern inventory 

techniques such as EOQ and ABC analysis for 

efficient inventory control.  

3. The company can diversify its product designs to 

attract more customers and remain competitive.  
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4. Customer feedback can be collected regularly to 

understand changing preferences and market 

demand. 

 

IX. CONCLUSION 

 

The inventory management and sales performance 

play a vital role in improving the overall production 

efficiency and profitability of Power Point Bag 

Industries. Effective inventory control helps the 

company maintain optimum stock levels, reduce 

storage costs, avoid shortages, and ensure smooth 

production activities. The study also reveals that 

seasonal variations in sales significantly influence 

production planning, inventory decisions, and 

business performance. Proper coordination between 

inventory and sales functions is therefore essential for 

achieving operational efficiency. 

The study further identifies that the Bag 

Manufacturing Industries mainly follows traditional 

inventory practices and basic sales strategies, which 

are suitable for current operations but may require 

modernization for future growth and competitiveness. 

By adopting advanced inventory management 

systems, better forecasting techniques, and improved 

sales and marketing strategies, the company can 

enhance productivity, customer satisfaction, and 

profitability.  

Overall, efficient inventory management combined 

with effective sales planning can contribute greatly to 

the long-term success and sustainable growth of the 

company. 
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