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Abstract—Human Resource Management (HRM)
plays a vital role in enhancing employee
performance and organizational productivity. This
study, titled "A Study on the Role of HR in
Performance and Productivity at Aditya Birla
UltraTech Cement, Malkhed," examines how HR
practices such as recruitment, training, motivation,
communication, performance appraisal, and
employee welfare contribute to improving
workforce efficiency. The study highlights the
importance of effective HR policies in achieving
organizational goals and sustaining competitive
advantage. The research is based on the HR
practices followed at the Malkhed unit of UltraTech
Cement.

The study adopted a descriptive research design
and collected both primary and secondary data.
Primary data were obtained through a structured
questionnaire administered to 50 employees, while
secondary data were collected from company
records, books, journals, and relevant reports. The
collected data were analyzed using the percentage
method to understand employees' perceptions of
HR practices and their impact on performance and
productivity. This methodology provided a
comprehensive understanding of employee
satisfaction and organizational effectiveness.

The study concludes that Human Resource
Management plays a significant role in improving
organizational performance and productivity at
Aditya Birla UltraTech Cement, Malkhed. Well-
planned HR initiatives such as continuous training,
transparent performance evaluation, employee

IJIRT 207955

motivation, and effective communication create a
positive work environment that supports higher
productivity and organizational growth. The study
recommends that the company continue investing
in employee development, strengthen employee
engagement initiatives, and maintain fair HR
policies to achieve sustainable organizational
success and long-term competitive advantage.

[. INTRODUCTION

Human Resource Management (HRM) is one of the
most significant functions in modern organizations, as
it directly influences employee performance,
organizational productivity, and long-term business
success. In today's competitive business environment,
organizations increasingly recognize that their
employees are valuable assets whose knowledge,
skills, and motivation determine organizational
effectiveness. HR practices such as recruitment,
training and development, performance appraisal,
compensation, employee engagement, and welfare
programs play a crucial role in improving employee
efficiency and achieving strategic objectives.

Aditya Birla UltraTech Cement, Malkhed, is one of
India's leading cement manufacturing units,
emphasizing  employee  development, safety,
operational efficiency, and continuous improvement.
The organization regularly conducts training
programs, performance evaluations, and employee
welfare initiatives to enhance workforce performance.
Understanding the effectiveness of these HR practices
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is essential for improving organizational productivity
and maintaining a competitive advantage.

II. OBJECTIVES OF THE STUDY

e To evaluate the performance and productivity of
employees at Aditya Birla UltraTech Cement,
Malkhed.

e To identify the factors affecting employee
performance and operational productivity.

e To examine the relationship between employee
motivation, job satisfaction, and productivity.

e To assess the effectiveness of communication,
leadership, and teamwork in improving employee
performance.

e To analyse employee satisfaction with the work
environment, compensation, and  welfare
facilities.

e To suggest suitable measures for improving
employee performance and organizational
productivity.

III. SCOPE OF THE STUDY

The scope of this research is limited to the employees
of Aditya Birla UltraTech Cement, Malkhed. The
study focuses on evaluating the influence of Human
Resource practices on employee performance and
productivity. It covers important HR functions such as
employee motivation, training and development,
communication, leadership, teamwork, performance
appraisal, compensation, welfare facilities, and
organizational support.

The study also examines workplace conditions,
employee satisfaction, and management practices that
influence organizational effectiveness. The findings
are expected to help the organization strengthen its HR
policies and improve employee productivity.
However, the scope is restricted to selected employees
and departments covered during the study period and
cannot be generalized to all manufacturing
organizations.

IV. LIMITATIONS OF THE STUDY

e  The study is limited to employees of Aditya Birla
UltraTech Cement, Malkhed.
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e The sample size consists of only 50 respondents,
which may not represent the entire workforce.

e The findings are based on employees' opinions
and may include personal bias.

e The study was conducted within a limited period
of time.

e Some respondents may not have provided
complete or accurate information.

e The research focuses only on HR practices related
to employee performance and productivity and
excludes other organizational functions.

V. LITERATURE REVIEW

Several researchers have emphasized the importance
of Human Resource Management in improving
employee performance and organizational
productivity.

Frederick Winslow Taylor (1911) stated that scientific
management, work standardization, and proper
training  improve employee efficiency and
productivity.

Henri Fayol (1916) emphasized planning, organizing,
coordinating, and controlling as essential management
functions that improve organizational performance.
Elton Mayo (1933), through the Hawthorne Studies,
highlighted that employee productivity depends not
only on physical working conditions but also on
communication, teamwork, and social relationships.
Abraham Maslow (1943) proposed the Hierarchy of
Needs Theory, explaining that employees perform
better when their physiological, safety, social, esteem,
and self-actualization needs are satisfied.

Peter Drucker (1954) introduced Management by
Objectives (MBO), emphasizing clear goals,
employee participation, and regular performance
evaluation.

VI. RESEARCH GAP

Most previous studies have focused on individual HR
practices such as employee motivation, training,
performance appraisal, or job satisfaction. However,
only limited research has examined the combined
impact of recruitment, training, communication,
leadership, motivation, teamwork, compensation, and
employee welfare on organizational productivity
within the cement manufacturing industry.
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Survey source
How satisfied are you with your current job?

Options No, of Percentage
respondents
Very satisfied 26 53.1
Satisfied 14 28.6
Neutral 8 16.3
Dissatisfied 1 2
Total 49 100

5. How satisfied ace you with your current job?

Interpretation:

The findings indicate that the majority of employees
are very satisfied with their job, reflecting a high level
of employee satisfaction within the organization. The
combined percentage of Very Satisfied and Satisfied
respondents (81.7%.

4.4 Dose the company provide adequate training

programs?
Options No, of Percentage
respondents
Strongly agree 23 47
Agree 25 51
Neutral 1 2
Disagree - -
Total 49 100

i Chrts W cormpaary prowide sdequete raning prograns?
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Interpretation:

The findings reveal an overwhelmingly positive
perception among employees regarding the statement
under study. With 98% of respondents either Agreeing
or Strongly Agreeing, it is evident that employees have
a high level of confidence and satisfaction with the
organization's practices. The absence of any
disagreement further indicates that the organization is
effectively meeting employee expectations in this area.

VII. FINDINGS

e Most employees expressed high satisfaction with
their jobs, indicating a positive work
environment.

e Employees Dbelieved that training and
development programs effectively improved their
knowledge and skills.

e Communication between management and
employees was considered effective by the
majority of respondents.

e Employees agreed that their roles and
responsibilities were clearly defined.

e The performance appraisal system received high
levels of employee satisfaction.

VIII. SUGGESTIONS

e Conduct regular training and skill development
programs to enhance employee competencies.

e Strengthen employee participation in decision-
making processes.

e Improve work-life balance initiatives by
introducing flexible welfare programs.

e Continue transparent and fair performance
appraisal and promotion systems.

e Enhance reward and recognition programs to
motivate employees further.

e  Strengthen communication between management
and employees through regular meetings and
feedback mechanisms.

IX. CONCLUSION

The study “A Study on the Role of HR in Performance
and Productivity at Aditya Birla UltraTech Cement,
Malkhed” concludes that Human Resource
Management plays a significant role in improving
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employee performance, job satisfaction, and overall
organizational productivity. Human resources are
valuable assets of an organization, and effective HR
practices  contribute  directly to  achieving
organizational goals and maintaining operational
efficiency. The study demonstrates that employee
motivation, training, communication, leadership,
performance appraisal, compensation, and welfare
measures positively influence workforce productivity
and organizational effectiveness.
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