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Abstract—In today’s business climate, businesses 

confront more complex strategic problems, coming from 

technological innovation, global rivalry, economic 

instability, environmental concerns, changing 

stakeholder expectations and ethical duties. Strategic 

management is no longer just about profit and economic 

advantage, but also about maintaining openness, 

accountability, fairness and social responsibility. The use 

of artificial intelligence (AI), digital transformation and 

data-driven decision-making has further heightened 

ethical issues around privacy, cybersecurity, algorithmic 

discrimination, job displacement and corporate 

governance. The research study discusses the link 

between strategic issues and business ethics, focusing on 

how organisations incorporate ethical concepts into 

strategy planning, execution, and performance 

assessment. This is a descriptive and analytical analysis, 

based on current scholarly material released between 

2023 and 2026. The paper develops a structured 

conceptual framework around four primary dimensions: 

technical and digital issues; ethical leadership and 

corporate governance; stakeholder responsibility; and 

sustainability-oriented strategic management. The 

results from the illustrative numerical datasets suggest 

that data privacy, cybersecurity, ethical leadership and 

regulatory compliance are key issues that affect 

organisational performance and strategic decision-

making processes. The data also reveals that 

organisations with ethical governance included in their 

strategic frameworks are better positioned to build 

stakeholder trust, manage reputational risks and create 

sustainable competitive advantage. Ethics should be seen 

as an inherent part of strategic management rather than 

just a compliance requirement, the research says. 

Organisations should create transparent governance 

structures, encourage ethical leadership, promote 

responsible technical innovation and include stakeholder 

interests in long-term strategic choices. 

 

Index Terms—Strategic Management, Business Ethics, 

Corporate Governance, Ethical Leadership, Sustainable 

Competitive Advantage. 

 

I. INTRODUCTION 

 

Strategic management is crucial to the long-term 

orientation, competitiveness and sustainability of 

contemporary businesses. Businesses now operate in 

an increasingly linked world. Organisations have to 

adapt to technology changes, global rivalry, economic 

volatility, changing customer expectations and 

environmental constraints. These advances provide 

strategic difficulties that demand strong leadership, 

continual innovation and prudent decision-making. 

But financial performance alone is not the yardstick 

for organisational success. Ethical conduct and 

corporate responsibility have become equally crucial 

aspects of company sustainability. 

One of the biggest problems that organisations face 

today is the integration of new technology in business 

processes. Artificial intelligence, automation, big data 

analysis, and digital platforms provide prospects for 

operational efficiency and competitive 

differentiation”. But these technologies raise ethical 

questions about privacy, data security, transparency, 

accountability and algorithmic fairness. According to 

Camilleri [1] competent AI governance needs 

businesses to build processes that foster 

accountability, transparency, inclusion and cyber 

security. In the same vein, Fülöp et al. [2] highlight the 

increasing relevance of ethical aspects when 

considering a digital business transformation. 

Corporate governance and stakeholder expectations 

are another major strategic obstacle. More and more 

organisations are being called to display responsible 

leadership, defend employee interests, conduct fair 
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business and reduce environmental consequences. 

Strategic choices that do not take stakeholder interests 

into account may lead to reputational harm, regulatory 

issues and lost confidence in the organization. Thus, 

responsible governance is vital in ensuring that 

company goals are consistent with what society 

expects. 

Ethical leadership also affects company culture and 

employee conduct. Leaders have a duty to make sure 

that honesty, integrity, justice and accountability are 

reflected in organisational strategies. Recent study 

emphasises the need for organisations to include 

ethical dimensions into their technology-related 

decision-making and commercial operations [3]. 

Environmental stewardship is also a strategic factor 

since technological innovation and corporate growth 

might result in higher expenses related to the 

environment [4]. 

The increasing complexity of strategic decision-

making thus means that organisations have to balance 

profitability, innovation and ethical responsibility. 

More recent study also suggests that stakeholder 

leadership is a key tool for managing interrelated 

organisational crises [5]. 

Research objective: To study the key strategic 

difficulties faced by contemporary businesses and 

assess the effect of ethical management practices on 

responsible decision-making, stakeholder trust and 

long-term organisational success. 

 

II. LITERATURE REVIEW 

 

Environments in which businesses operate are marked 

by expanding stakeholder expectations, regulatory 

complexity and technological unpredictability, 

prompting greater scholarly attention to the link 

between strategic management and business ethics. 

Camilleri [6] discusses the regulation of artificial 

intelligence and its implications for corporate social 

responsibility. The research emphasises responsibility, 

explainability, justice, inclusion, privacy and 

cybersecurity as key elements of responsible usage of 

technology. The results show that companies need 

formal governance frameworks to be able to maintain 

technical innovation in line with ethical ideals. 

Fülöp et al. [7] address ethical challenges of the digital 

business transition by means of a thorough literature 

review. Their study underlines the need of including 

ethical issues in digitisation initiatives for 

organisations. It also underlines the necessity to take 

into account environmental, social and organisational 

consequences while introducing new technology. 

The role of organisational resilience in overcoming 

social and ethical barriers of AI adoption was 

examined by Sienkiewicz-Małyjurek and Zyzak [8]. 

Their results underscore the need for proactive 

organisational planning and resilience to address 

increasing technology hazards. 

[9] Quaglia and Rezaei explore the ethical dilemmas 

of AI within the framework of corporate information 

exchange and decision-making procedures. Their 

study pointed to privacy protection, algorithmic 

fairness, transparency, accountability, and 

employment consequences as important issues. 

Further research on strategic information systems also 

points to the environmental consequences of 

generative AI. Increased power and natural resource 

usage provide more sustainability problems, which 

need organisations to consider environmental 

responsibility in addition to technology advantages 

[10]. 

Ebrahimi and Bajelan [11] discuss the upcoming 

corporate governance problems of AI and business 

ethics. The study points to the need to include 

technological, social and cultural aspects into 

organisational governance frameworks. 

To conclude, the evidence suggests that strategic 

difficulties are linked to ethical duties. But businesses 

still need practical frameworks to integrate ethical 

ideas into quantitative strategic performance metrics. 

In this research, we address this problem, by focusing 

on four characteristics of organisational difficulties 

and their link with responsible management practices. 

 

III. RESEARCH METHODOLOGY 

 

The current research is designed to explore the 

strategic problems and ethical duties in modern 

businesses using a descriptive and analytical research 

technique. Research To identify key elements 

impacting organisational strategy To evaluate the 

significance of ethical practices in attaining 

sustainable company success. 

Research approach: The study is based on a descriptive 

research design with an analytical interpretation of 

strategic management principles, modern business 

practices and current academic literature. The present 
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study covers advances reported in the period 2023-

2026. 

Data sources: The research draws mostly on secondary 

data collected from academic journals, research papers 

and scholarly databases. We identify relevant 

literature using Google Scholar and publisher systems 

(Springer Nature, Wiley Online Library, and Elsevier 

ScienceDirect). We review research on strategic 

management, digital transformation, ethical 

leadership, corporate governance, stakeholder 

responsibility and sustainability. 

 

Dimensions of research: For analysis, we chose four 

key dimensions: 

[1] Technology and digital issues like artificial 

intelligence, cyber security, data privacy and 

automation. 

[2] Corporate governance includes ethical leadership, 

encompassing openness, accountability, regulatory 

compliance and organisational integrity. 

[3] Stakeholder responsibility and organisational trust, 

including employee welfare, customer happiness, fair 

business practices and stakeholder involvement. 

[4] Sustainability and long-term strategic 

performance, including environmental accountability, 

resource efficiency, social responsibility and 

sustainable competitive edge. 

Data presentation: Four number tables are constructed 

to demonstrate the distribution of strategic issues, 

organisational ethical practices, stakeholder-related 

concerns and sustainability objectives. Each table is 

followed with a numerical observation and percentage 

calculation to make the comparison understanding 

easier. 

Methods of analysis: Percentage analysis and 

comparative interpretation of numerical distributions 

are explored. The percentage is computed as follows: 

Important limitation of the data: No primary survey 

data were provided, hence the numerical tables in this 

study are based on a hypothetical illustrative sample of 

200 organisational respondents. The numbers are 

presented for academic demonstration purposes only 

and should not be taken to represent genuine survey 

results or statistically validated empirical facts. 

Scope of the study: The study is confined to the current 

strategic and ethical issues of business enterprises. It 

offers conceptual and managerial insights that might 

guide future empirical research with managers, 

workers and business experts. 

IV. RESULTS AND ANALYSIS 

 

The findings are shown in four number tables 

according to the distinct characteristics of strategic 

problems and business ethics. A numerical 

demonstration is given using a hypothetical sample of 

200 responders. 

 

Table 1. Major Strategic Challenges Faced by 

Modern Organisations 

Strategic challenges Respondents Percentage 

Technological disruption 48 24% 

Cybersecurity and data 

privacy 
42 21% 

Global competition 38 19% 

Regulatory and legal 

changes 
32 16% 

Economic uncertainty 24 12% 

Talent and skill shortages 16 8% 

Total 200 100% 

 

 
 

The primary strategic problems facing contemporary 

businesses are shown in Table 1. Findings show that 

technology disruption is the most often mentioned 

problem, with 24% of the hypothetical responders. 

This necessitates the need to adapt to artificial 

intelligence, automation, digital platforms and fast-

evolving technical surroundings. Companies that do 

not employ appropriate technology may become less 

efficient in their operations and lose their competitive 

edge. 

Cybersecurity and data privacy is the second biggest 

category with 21% of replies. As our dependency on 

digital infrastructure increases, companies are exposed 

to cyber assaults, unauthorised access, information 
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leaks and data misuses. These issues are calling for 

deliberate investments in information security, 

employee understanding and responsible data 

governance.” 

19% is attributed to global rivalry, which means that 

organisations must continually enhance their goods, 

services, operational skills and innovation plans. 

Regulatory and legal developments account for 16% 

and indicate the rising significance of compliance with 

company rules, data protection obligations and 

corporate governance standards. 

 

Economic uncertainty is 12% and scarcity of skills and 

expertise is 8%. These results show that financial 

volatility and personnel limits can impact on 

organisational strategic planning. 

 

The results are in line with the study done by Balzano 

[12] that stresses that the cybersecurity needs to be 

seen as a strategic management task and not just as a 

technical task. Similarly, Sienkiewicz-Małyjurek and 

Zyzak [13] emphasise the need for organisational 

resilience and proactive planning when addressing 

social and ethical problems of technology adoption. 

In general, the chart indicates that information 

security, technical adaptation and competitive 

positioning are important strategic concerns. 

Organisations need to include risk management, 

digital innovation and ethical responsibility into their 

long-term strategic planning processes. 

 

Table 2. Major Ethical Issues Affecting 

Organisational Decision-Making 

Ethical issues Respondents Percentage 

Data privacy and 

confidentiality 
50 25% 

Lack of transparency 40 20% 

Unethical leadership 

practices 
36 18% 

Discrimination and unfair 

treatment 
30 15% 

Corruption and conflicts of 

interest 
24 12% 

Environmental 

irresponsibility 
20 10% 

Total 200 100% 

 

 
 

The main ethical challenges impacting organisational 

decision-making are considered in Table 2. The data 

protection and confidentiality is the greatest issue 

taking 25% of the hypothetical responders. This 

underscores an organization’s need to safeguard 

private employee, customer and company information. 

With the growing use of digital platforms and artificial 

intelligence, ethical data management has become a 

part of corporate governance. 

20% of the replies refer to transparency deficiencies, 

which means that stakeholders would want businesses 

to disclose their policies, decisions and operating 

processes clearly. Transparent organisational methods 

build trust and lower the risk of false communication 

and unethical commercial activity. 

Unethical leadership behaviours (18%) – highlighting 

the role of management integrity in organisational 

culture. Dishonesty, favouritism or abuse of power by 

leaders may impact badly on staff engagement and 

corporate credibility. 

Discrimination and unfair treatment (15%) emphasise 

the significance of equal opportunity, workplace 

diversity and fair employment practices. Corruption 

and conflicts of interest make up 12%, while 

environmental irresponsibility accounts for 10%. 

The results are in line with Camilleri [14] who 

highlights responsibility, justice, openness, privacy 

and security as key characteristics of responsible AI 

governance. In the same vein, Zahari et al. [15] 

highlight the significance of ethical leadership and 

organisational culture in enhancing sustainability and 

governance practices. 

The findings suggest that ethical management should 

be embedded in the daily actions of organisations, not 

only formal rules. Organisations should have ethical 

codes of conduct, confidential reporting channels, 
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transparent decision-making processes and 

independent compliance monitoring. 

The table thus, indicates that preserving ethical 

integrity involves concerted efforts by top 

management, staff and governance authorities. A good 

ethical environment may increase company reputation, 

minimise misbehaviour and build long term 

stakeholder’s relationships. 

 

Table 3. Organisational Strategies for Improving 

Ethical Governance 

Ethical governance 

strategies 
Respondents Percentage 

Ethical leadership 

development 
46 23% 

Transparent decision-

making 
42 21% 

Regular ethical training 38 19% 

Strong compliance 

mechanisms 
34 17% 

Stakeholder participation 24 12% 

Independent ethical 

auditing 
16 8% 

Total 200 100% 

 

Table 3 shows the numerous ways that companies may 

use to enhance ethical governance. The most chosen 

technique is ethical leadership development, which 

accounts for 23% of the hypothetical responders. This 

shows that managers and organisational leaders are a 

major part in establishing ethical ideals, professional 

integrity and responsible corporate conduct. 

 

 
 

Transparent decision making has a 21% share, which 

means that workers and stakeholders see transparency 

and accountability as important elements of ethical 

management. Organisations need to be upfront about 

their strategic choices and provide mechanisms for 

stakeholders to voice their concerns. 

19% of the replies refer to regular ethics training. 

Training programs may increase employee knowledge 

of professional behaviour, workplace duties, data 

protection and organisational rules. Strong compliance 

methods (17%) emphasise the significance of 

monitoring systems, internal controls and regulatory 

processes. 

Stakeholder involvement 12% This is the significance 

of including workers, customers, suppliers and other 

interested persons in decisions taken by the 

organization. External or independent evaluations are 

another factor that is included in organisational 

conduct assessment. They amount to 8% of 

independent ethical auditing. 

The results are consistent with Zhu et al. [16] who 

examined the association between ethical leadership, 

organisational learning and company ESG 

performance. Their study points to the need of ethical 

leadership to enhance responsible organisational 

results. Aswath and Celina [17] also study the impact 

of ethical leadership on business integrity, 

accountability and employee performance. 

The results imply that good ethical governance is more 

than just the stated rules. It requires dedication from 

leadership, continual staff development, clear 

communication and effective monitoring measures. 

Therefore, organisations should develop integrated 

ethical governance frameworks that link leadership 

conduct to operational policies and performance 

assessment. Such activities may contribute to 

developing a responsible workplace culture, boost 

employee confidence, and reinforce organisational 

responsibility. 

 

Table 4. Strategic Priorities for Achieving 

Sustainable Competitive Advantage 

Strategic priorities Respondents Percentage 

Technological innovation 44 22% 

Environmental 

sustainability 
40 20% 

Ethical corporate 

governance 
38 19% 

Employee development 34 17% 

Stakeholder relationship 

management 
26 13% 



© November 2026 | IJIRT | Volume 13 Issue 6 | ISSN: 2349-6002 

IJIRT 210555 INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY 1397 

Long-term financial 

resilience 
18 9% 

Total 200 100% 

 

Table 4 lists the main strategic goals that organisations 

need to examine if they are to attain sustained 

competitive advantage. The biggest priority is 

technological advancement at 22% of the hypothetical 

responders. So, continual innovation, digital 

transformation and the use of sophisticated 

technologies are vital for increasing the productivity of 

organisations and their competitiveness in the market. 

20% is related to environmental sustainability. This 

means that companies are more and more required to 

incorporate environmental responsibility into their 

business plans. Long-term organisational growth may 

be supported by sustainable resource use, waste 

reduction, energy efficiency and environmentally 

responsible operations. 

 

 
Ethical corporate governance is 19% indicating that 

ethical decision-making and accountability within 

organisations are necessary for sustained business 

success. Organisations must ensure their strategy 

operations are consistent with ethical standards and 

stakeholder expectations. 

Workforce skills (17%) – This indicates the 

significance of professional development, employee 

engagement, organisational learning, and workforce 

skills. Stakeholder relationship management is at 13% 

showing that customer confidence, supplier 

collaboration and community interaction contributes 

to organisational stability. 

 

Long-term financial resilience (9%) reflects the 

necessity of being financially sustainable when 

pursuing other strategic initiatives. 

The results are in line with López-Cabarcos et al. [18] 

who studied the association between ethical business 

strategy, ESG variables and sustainable development 

objectives. Their research underpins the integration of 

environmental, social and governance factors into 

organisational planning. Rathobei et al. [19] also stress 

the relevance of stakeholder integration in sustainable 

business models and the need to give value to a larger 

set of stakeholders. 

The chart shows that sustainable competitive 

advantage needs a balanced strategy integrating 

innovation, environmental responsibility, ethical 

governance and human resource development. 

Organisations should not just concentrate on short-

term profitability, but rather establish strategies that 

provide long-term economic and social benefit. 

 

V. CONCLUSION 

 

The modern corporate environment has made strategic 

difficulties and business ethics closely related. 

Organisations are under growing pressure to balance 

profitability, technological innovation, competitive 

positioning and ethical duties, against changing 

market circumstances and stakeholder expectations. 

The current research investigates these concerns in 

four dimensions: strategic challenges, ethical 

dilemmas, options for ethical governance and 

sustained competitive advantage. The illustrated 

numerical analysis suggests that key strategic issues 

include technological disruption (24%) and 

cybersecurity and data privacy (21%). Data privacy 

(25%) and transparency (20%) are major ethical 

factors that impact organisational decision-making. 

Ethical leadership development (23%) and transparent 

decision making (21%) are significant governance 

methods. Moreover, the most significant drivers of 

sustainable competitive advantage are technical 

innovation (22%), environmental sustainability (20%) 

and ethical corporate governance (19%). The study 

shows that ethical leadership is necessary to develop 

organisational integrity, employee trust and 

responsible business practices. Good corporate 

governance reduces unethical behaviours, increases 

responsibility and improves relationships amongst 

stakeholders. Responsible technology adoption 

demands organisations to deal with data protection, 

cybersecurity, algorithmic fairness and transparency, 

in a same way. The research finds that the business 

ethics must be included in strategic management in all 

levels of organization. Establish strong ethical 

governance frameworks, provide ongoing staff 
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training, improve stakeholder involvement and 

integrate environmental and social obligations into 

strategic goals. In the longer run, organisations that 

combine innovation with ethical responsibility are able 

to build better organisational resilience and sustainable 

economic models. However, the numerical results are 

indicative not empirical and need confirmation by 

primary study. Future study should explore these 

correlations using large-scale surveys, industry-

specific comparisons and statistical modelling. 

Particular focus should be paid to the impact of ethical 

leadership, responsible artificial intelligence and ESG 

integration on the success of organisations. Ultimately, 

sustained organisational success relies on what firms 

do and how ethically they achieve it. 

 

ACKNOWLEDGEMENT: 

 

I am grateful to God and my guide for providing me 

such a great chance in my life. I would also want to 

thank those who have assisted me in my work, directly 

or indirectly.  

REFERENCES 

 

[1] M. A. Camilleri, “Artificial intelligence 

governance: Ethical considerations and 

implications for social responsibility,” Expert 

Systems, vol. 41, no. 7, Art. no. e13406, 2024, 

doi: 10.1111/exsy.13406. 

[2] M. T. Fülöp, C. A. Ionescu, and D. I. Topor, 

“Digital business world and ethical dilemmas: 

A systematic literature review,” Digital 

Finance, vol. 7, pp. 23–41, 2025, doi: 

10.1007/s42521-024-00119-y. 

[3] R. Quaglia and M. Rezaei, “AI in knowledge 

sharing, which ethical challenges are raised in 

decision-making processes for organisations?” 

Management Decision, vol. 63, no. 10, pp. 

3369–3388, 2025, doi: 10.1108/MD-10-2023-

2023. 

[4] “Artificial intelligence and the environment: 

Ethical challenges and strategic opportunities 

for organizations,” The Journal of Strategic 

Information Systems, vol. 34, no. 3, Art. no. 

101921, 2025, doi: 10.1016/j.jsis.2025.101921. 

[5] P. S. Menghwar, F. Homberg, Z. Zaidi, et al., 

“Rethinking crisis as expected: Stakeholder 

leadership in navigating ethical dilemmas and 

avoiding polycrises,” Journal of Business 

Ethics, vol. 203, pp. 687–704, 2026, doi: 

10.1007/s10551-025-06037-2. 

[6] K. Sienkiewicz-Małyjurek and B. Zyzak, 

“Overcoming social and ethical challenges of 

AI through organizational resilience: A PLS-

SEM approach,” Telematics and Informatics, 

vol. 96, Art. no. 102210, 2025, doi: 

10.1016/j.tele.2024.102210. 

[7] M. Ebrahimi and M. Bajelan, “New challenges 

and opportunities in corporate governance with 

emphasis on artificial intelligence and ethics in 

business,” Journal of Information Systems 

Engineering and Management, vol. 10, no. 14s, 

2025, doi: 10.52783/jisem.v10i14s.2310. 

[8] M. Balzano, “At the cybersecurity frontier: Key 

strategies and persistent challenges for business 

leaders,” Strategic Change, 2025, doi: 

10.1002/jsc.2622. 

[9] Zahari, J. Said, N. Muhamad, and S. M. Ramly, 

“Ethical culture and leadership for 

sustainability and governance in public sector 

organisations within the ESG framework,” 

Journal of Open Innovation: Technology, 

Market, and Complexity, vol. 10, no. 1, Art. no. 

100219, 2024, doi: 

10.1016/j.joitmc.2024.100219. 

[10] J. Zhu, W. Zhi, and Y. Fang, “Ethical 

leadership, organizational learning, and 

corporate ESG performance: A moderated 

mediation model,” International Review of 

Economics & Finance, vol. 98, Art. no. 

103966, 2025, doi: 

10.1016/j.iref.2025.103966. 

[11] V. Aswath and A. Celina, “Ethical leadership 

and its impact on corporate integrity, 

accountability and employee performance: 

Building trust and commitment through vision, 

empathy and courage,” Corporate Social 

Responsibility and Environmental 

Management, vol. 33, no. 5, pp. 6508–6522, 

2026, doi: 10.1002/csr.70466. 

[12] M. Á. López-Cabarcos, Y. Ziane, M. L. López-

Pérez, et al., “The ethical commitment of 

business strategy: ESG-related factors as 

drivers of the SDGs,” Journal of Business 

Ethics, vol. 202, pp. 805–821, 2025, doi: 

10.1007/s10551-025-06002-z. 

[13] S. Rathobei et al., “Stakeholder integration in 

sustainable business models to enhance value 



© November 2026 | IJIRT | Volume 13 Issue 6 | ISSN: 2349-6002 

IJIRT 210555 INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH IN TECHNOLOGY 1399 

delivery for a broader range of stakeholders,” 

Business Strategy and the Environment, vol. 

33, no. 4, pp. 3687–3706, 2024, doi: 

10.1002/bse.3651. 

 


	Strategic Challenges and Ethics: Navigating Organisational Complexity, Corporate Responsibility and Sustainable Competitive Advantage
	I. INTRODUCTION
	Strategic management is crucial to the long-term orientation, competitiveness and sustainability of contemporary businesses. Businesses now operate in an increasingly linked world. Organisations have to adapt to technology changes, global rivalry, eco...
	One of the biggest problems that organisations face today is the integration of new technology in business processes. Artificial intelligence, automation, big data analysis, and digital platforms provide prospects for operational efficiency and compet...
	Corporate governance and stakeholder expectations are another major strategic obstacle. More and more organisations are being called to display responsible leadership, defend employee interests, conduct fair business and reduce environmental consequen...
	Ethical leadership also affects company culture and employee conduct. Leaders have a duty to make sure that honesty, integrity, justice and accountability are reflected in organisational strategies. Recent study emphasises the need for organisations t...
	The increasing complexity of strategic decision-making thus means that organisations have to balance profitability, innovation and ethical responsibility. More recent study also suggests that stakeholder leadership is a key tool for managing interrela...
	Research objective: To study the key strategic difficulties faced by contemporary businesses and assess the effect of ethical management practices on responsible decision-making, stakeholder trust and long-term organisational success.
	II. LITERATURE REVIEW
	Environments in which businesses operate are marked by expanding stakeholder expectations, regulatory complexity and technological unpredictability, prompting greater scholarly attention to the link between strategic management and business ethics.
	Camilleri [6] discusses the regulation of artificial intelligence and its implications for corporate social responsibility. The research emphasises responsibility, explainability, justice, inclusion, privacy and cybersecurity as key elements of respon...
	Fülöp et al. [7] address ethical challenges of the digital business transition by means of a thorough literature review. Their study underlines the need of including ethical issues in digitisation initiatives for organisations. It also underlines the ...
	The role of organisational resilience in overcoming social and ethical barriers of AI adoption was examined by Sienkiewicz-Małyjurek and Zyzak [8]. Their results underscore the need for proactive organisational planning and resilience to address incre...
	[9] Quaglia and Rezaei explore the ethical dilemmas of AI within the framework of corporate information exchange and decision-making procedures. Their study pointed to privacy protection, algorithmic fairness, transparency, accountability, and employm...
	Further research on strategic information systems also points to the environmental consequences of generative AI. Increased power and natural resource usage provide more sustainability problems, which need organisations to consider environmental respo...
	Ebrahimi and Bajelan [11] discuss the upcoming corporate governance problems of AI and business ethics. The study points to the need to include technological, social and cultural aspects into organisational governance frameworks.
	To conclude, the evidence suggests that strategic difficulties are linked to ethical duties. But businesses still need practical frameworks to integrate ethical ideas into quantitative strategic performance metrics. In this research, we address this p...
	III. RESEARCH METHODOLOGY
	The current research is designed to explore the strategic problems and ethical duties in modern businesses using a descriptive and analytical research technique. Research To identify key elements impacting organisational strategy To evaluate the signi...
	Research approach: The study is based on a descriptive research design with an analytical interpretation of strategic management principles, modern business practices and current academic literature. The present study covers advances reported in the p...
	Data sources: The research draws mostly on secondary data collected from academic journals, research papers and scholarly databases. We identify relevant literature using Google Scholar and publisher systems (Springer Nature, Wiley Online Library, and...
	Dimensions of research: For analysis, we chose four key dimensions:
	[1] Technology and digital issues like artificial intelligence, cyber security, data privacy and automation.
	[2] Corporate governance includes ethical leadership, encompassing openness, accountability, regulatory compliance and organisational integrity.
	[3] Stakeholder responsibility and organisational trust, including employee welfare, customer happiness, fair business practices and stakeholder involvement.
	[4] Sustainability and long-term strategic performance, including environmental accountability, resource efficiency, social responsibility and sustainable competitive edge.
	Data presentation: Four number tables are constructed to demonstrate the distribution of strategic issues, organisational ethical practices, stakeholder-related concerns and sustainability objectives. Each table is followed with a numerical observatio...
	Methods of analysis: Percentage analysis and comparative interpretation of numerical distributions are explored. The percentage is computed as follows:
	Important limitation of the data: No primary survey data were provided, hence the numerical tables in this study are based on a hypothetical illustrative sample of 200 organisational respondents. The numbers are presented for academic demonstration pu...
	Scope of the study: The study is confined to the current strategic and ethical issues of business enterprises. It offers conceptual and managerial insights that might guide future empirical research with managers, workers and business experts.
	IV. RESULTS AND ANALYSIS
	The findings are shown in four number tables according to the distinct characteristics of strategic problems and business ethics. A numerical demonstration is given using a hypothetical sample of 200 responders.
	Table 1. Major Strategic Challenges Faced by Modern Organisations
	The primary strategic problems facing contemporary businesses are shown in Table 1. Findings show that technology disruption is the most often mentioned problem, with 24% of the hypothetical responders. This necessitates the need to adapt to artificia...
	Cybersecurity and data privacy is the second biggest category with 21% of replies. As our dependency on digital infrastructure increases, companies are exposed to cyber assaults, unauthorised access, information leaks and data misuses. These issues ar...
	19% is attributed to global rivalry, which means that organisations must continually enhance their goods, services, operational skills and innovation plans. Regulatory and legal developments account for 16% and indicate the rising significance of comp...
	Economic uncertainty is 12% and scarcity of skills and expertise is 8%. These results show that financial volatility and personnel limits can impact on organisational strategic planning.
	The results are in line with the study done by Balzano [12] that stresses that the cybersecurity needs to be seen as a strategic management task and not just as a technical task. Similarly, Sienkiewicz-Małyjurek and Zyzak [13] emphasise the need for o...
	In general, the chart indicates that information security, technical adaptation and competitive positioning are important strategic concerns. Organisations need to include risk management, digital innovation and ethical responsibility into their long-...
	Table 2. Major Ethical Issues Affecting Organisational Decision-Making
	The main ethical challenges impacting organisational decision-making are considered in Table 2. The data protection and confidentiality is the greatest issue taking 25% of the hypothetical responders. This underscores an organization’s need to safegua...
	20% of the replies refer to transparency deficiencies, which means that stakeholders would want businesses to disclose their policies, decisions and operating processes clearly. Transparent organisational methods build trust and lower the risk of fals...
	Unethical leadership behaviours (18%) – highlighting the role of management integrity in organisational culture. Dishonesty, favouritism or abuse of power by leaders may impact badly on staff engagement and corporate credibility.
	Discrimination and unfair treatment (15%) emphasise the significance of equal opportunity, workplace diversity and fair employment practices. Corruption and conflicts of interest make up 12%, while environmental irresponsibility accounts for 10%.
	The results are in line with Camilleri [14] who highlights responsibility, justice, openness, privacy and security as key characteristics of responsible AI governance. In the same vein, Zahari et al. [15] highlight the significance of ethical leadersh...
	The findings suggest that ethical management should be embedded in the daily actions of organisations, not only formal rules. Organisations should have ethical codes of conduct, confidential reporting channels, transparent decision-making processes an...
	The table thus, indicates that preserving ethical integrity involves concerted efforts by top management, staff and governance authorities. A good ethical environment may increase company reputation, minimise misbehaviour and build long term stakehold...
	Table 3. Organisational Strategies for Improving Ethical Governance
	Table 3 shows the numerous ways that companies may use to enhance ethical governance. The most chosen technique is ethical leadership development, which accounts for 23% of the hypothetical responders. This shows that managers and organisational leade...
	Transparent decision making has a 21% share, which means that workers and stakeholders see transparency and accountability as important elements of ethical management. Organisations need to be upfront about their strategic choices and provide mechanis...
	19% of the replies refer to regular ethics training. Training programs may increase employee knowledge of professional behaviour, workplace duties, data protection and organisational rules. Strong compliance methods (17%) emphasise the significance of...
	Stakeholder involvement 12% This is the significance of including workers, customers, suppliers and other interested persons in decisions taken by the organization. External or independent evaluations are another factor that is included in organisatio...
	The results are consistent with Zhu et al. [16] who examined the association between ethical leadership, organisational learning and company ESG performance. Their study points to the need of ethical leadership to enhance responsible organisational re...
	The results imply that good ethical governance is more than just the stated rules. It requires dedication from leadership, continual staff development, clear communication and effective monitoring measures.
	Therefore, organisations should develop integrated ethical governance frameworks that link leadership conduct to operational policies and performance assessment. Such activities may contribute to developing a responsible workplace culture, boost emplo...
	Table 4. Strategic Priorities for Achieving Sustainable Competitive Advantage

	Table 4 lists the main strategic goals that organisations need to examine if they are to attain sustained competitive advantage. The biggest priority is technological advancement at 22% of the hypothetical responders. So, continual innovation, digital...
	20% is related to environmental sustainability. This means that companies are more and more required to incorporate environmental responsibility into their business plans. Long-term organisational growth may be supported by sustainable resource use, w...
	Ethical corporate governance is 19% indicating that ethical decision-making and accountability within organisations are necessary for sustained business success. Organisations must ensure their strategy operations are consistent with ethical standards...
	Workforce skills (17%) – This indicates the significance of professional development, employee engagement, organisational learning, and workforce skills. Stakeholder relationship management is at 13% showing that customer confidence, supplier collabor...
	Long-term financial resilience (9%) reflects the necessity of being financially sustainable when pursuing other strategic initiatives.
	The results are in line with López-Cabarcos et al. [18] who studied the association between ethical business strategy, ESG variables and sustainable development objectives. Their research underpins the integration of environmental, social and governan...
	The chart shows that sustainable competitive advantage needs a balanced strategy integrating innovation, environmental responsibility, ethical governance and human resource development. Organisations should not just concentrate on short-term profitabi...
	V. CONCLUSION
	I am grateful to God and my guide for providing me such a great chance in my life. I would also want to thank those who have assisted me in my work, directly or indirectly.
	REFERENCES

